Wiltshire Council

——————

AGENDA

Meeting: Wiltshire Pension Fund Committee

Place: Kennet Room - County Hall, Bythesea Road, Trowbridge,
BA14 8JN

Date: Thursday 19 September 2024

Time: 10.00 am

Please direct any enquiries on this Agendato Ben Fielding - Senior Democratic
Services Officer of Democratic Services, County Hall, Bythesea Road, Trowbridge,
direct line: 01225 718656 or email: Benjamin.fielding@wiltshire.gov.uk

Press enquiries to Communications on directlines (01225) 713114/713115.

This Agenda and all the documents referred to within itare available on the Council's
website at www.wiltshire.gov.uk

Membership:

Voting Membership Swindon Borough Council Members
Wiltshire Council Members: ClIr Kevin Small (Vice-Chairman)
ClirRichard Britton (Chairman) ClIr Vijay Manro

Clir Gavin Grant

Cllr Gordon King Employer Body Representatives
Cllr Stuart Wheeler Jodie Smart

Clir Robert Yuill Claire Anthony

Substitute Members Non-voting Membership

Clir Sarah Gibson MP Observers

Clir Carole King Stuart Dark

Clir Christopher Newbury Mike Pankiewicz

Clirlan Thorn


mailto:Benjamin.fielding@wiltshire.gov.uk
http://www.wiltshire.gov.uk/

Recording and Broadcasting Information

Wiltshire Council may record this meeting for live and/or subsequent broadcast. At the
start of the meeting, the Chairman will confirmif all or part of the meeting is being
recorded. The images and sound recordings may also be used for training purposes
within the Council.

By submitting a statement or question fora meeting you are consenting thatyou may be
recorded presenting this and thatin any case your name will be made available on the
public record. The meeting may also be recorded by the press or members of the public.

Any person or organisation choosing to film, record or broadcast any meeting of the
Council, its Cabinet or committees is responsible for any claims or other liability
resulting fromthem so doing and by choosing to film, record or broadcast proceedings
they accept that they are required to indemnify the Council, its members and officersin
relation to any such claims or liabilities.

Details of the Council's Guidance on the Recording and Webcasting of Meetings is
available on request. Our privacy policy can be found here.

Parking

To find car parks by area follow this link. The three Wiltshire Council Hubs where most
meetings will be held are as follows:

County Hall, Trowbridge
Bourne Hill, Salisbury
Monkton Park, Chippenham

County Hall and Monkton Park have some limited visitor parking. Please note for
meetings at County Hall you will need to log your car’s registration details upon your
arrival in reception using the tablet provided. If you may be attending a meeting for more
than 2 hours, please provide your registration details to the Democratic Services Officer,
who will arrange for your stay to be extended.

Public Participation

Please see the agendalist on following pages for details of deadlines for submission of
guestions and statements for this meeting.

For extended details on meeting procedure, submission and scope of questions and
other matters, please consult Part 4 of the council’s constitution.

The full constitution can be found at this link.
Our privacy policy is found here.

For assistance on these and other matters please contact the officer named above for
details
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Items to be considered Time

PART |

ltems to be considered when the meeting is open to the public

Apologies 10.00am

To receive any apologies for absence or substitutions for the
meeting.

Minutes (Pages 7 - 16)

To approve and sign as a true and correct record the Part | (public)
minutes of the previous Committee meeting held on 11 July 2024.

Declarations of Interest

To receive any declarations of disclosable interests or
dispensations granted by the Standards Committee.

Chairman's Announcements

To receive any announcements through the Chairman.

Review of Actions Log

To review progress on any actions requested by the Committee in
previous meetings.

Public Participation

The Council welcomes contributions from members of the public.

Statements

If you would like to make a statement at this meeting on any item
on this agenda, please register to do so at least 10 minutes prior to
the meeting. Upto 3 speakers are permitted to speak forupto 3
minutes each on any agenda item. Please contact the officer
named on the front of the agenda for any further clarification.

Questions

To receive any questions from members of the public or members
of the Council received in accordance with the constitution.

Those wishing to ask questions are required to give notice of any
such questions in writing to the officer named on the front of this
agendano later than 5pm on Thursday 12 September, in order to
be guaranteed of a written response. In order to receive a verbal
response, questions must be submitted no later than 5pm on
Monday 16 September. Please contact the officer named on the
frontof this agenda for further advice. Questions may be asked
withoutnotice if the Chairman decides that the matter is urgent.
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10

11

12

13

Details of any questions received will be circulated to Committee
members prior to the meeting and made available at the meeting
and on the Council’s website.

Investment Manager

Introduction by the Fund's new Investment Management
Consultant— Redington.

Fund Annual Report and Accounts (Pages 17 - 156)

Presentation by the Investment and Accounting Team Lead of the
draft Annual Report & Accounts 2023/24.

Responsible Investment Update (Pages 157 - 158)

The Investment and Accounting Team Lead to present a report on
the Fund’s quarterly responsible investment performance.

Responsible Investment Policy (Pages 159 - 184)

The Head of Wiltshire Pension Fund to present the Fund’s
updated Responsible Investment policy for approval.

Date of Next Meeting

To determine the date of the next Committee meeting dates:
e Administration focused meeting — 10 October 2024
¢ Investment focused meeting — 21 November 2024

Urgent Items

Any other items of business which, in the opinion of the Chairman,
should be considered as a matter of urgency. Urgent items of a
confidential nature may be considered under Part Il of this agenda.

Exclusion of the Public

To consider passing the following resolution:

To agree that in accordance with Section 100A(4) of the Local
Government Act 1972 to exclude the public from the meeting for
the business specified in tem Numbers 14 — 18 becauseitis
likely that if members of the public were present there would be
disclosure to them of exempt information as defined in paragraphs
1 & 3 of Part | of Schedule 12A to the Act and the publicinterestin
withholding the information outweighs the public interestin
disclosing the information to the public.
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PART I

ltem(s) during consideration of which it is recommended that the public should

be excluded because of the likelihood that exempt information would be

disclosed

14 Minutes (Pages 185 - 196)

To approve and sign as a true and correct record the Part I
(private) minutes of the previous meeting held on 11 July 2024.

15 LGPS Pension Review (Pages 197 - 202) 11.30am
The Head of Wiltshire Pension Fund will present a paper
concerning the Government’'s proposed LGPS Pension Reforms.

16 Quarterly Investment Update (Pages 203 - 232) 12.00pm
The Investment and Accounting Team Lead to present a report on
the Fund quarterly investment performance.

17 Investment Manager Fees and Costs (Pages 233 - 236) 12.30pm
The Investment and Accounting Team Lead to provide an update
on Investment Advisor fee costs.

18 Brunel Governance Update 12.40pm

A verbal update on the report from officers summarising the
ongoing Brunel governance arrangements.
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Wiltshire Council

———— —

Wiltshire Pension Fund Committee

MINUTES OF THE WILTSHIRE PENSION FUND COMMITTEE MEETING HELD
ON 11 JULY 2024 AT COUNCIL CHAMBER - COUNTY HALL, BYTHESEA ROAD,
TROWBRIDGE, BA14 8JN.

Present:
ClIr Richard Britton (Chairman), Clir Kevin Small (Vice-Chairman), Clir Gavin Grant,
Clir Gordon King, Clir Vijay Manro, Clir Robert Yuill, Claire Anthony

59 Membership and Apologies

Apologies for absence were received from ClIr Nick Botterill (Observer), Andy
Brown, Jodie Smart and Marlene Corbey.

60 Minutes of Previous Meetings

The minutes of the meeting held on 20 June 2024 were presented for
consideration, and it was,

Resolved:
To approve and sign the minutes as a true and correct record.

61 Declarations of Interest

There were no declarations of disclosable interests.

62 Chairman's Announcements

The Chairman made the following announcements:

1. Discussions were currently taking place regarding the Committee
arrangements, to align the constitution with the practice of two separate
themed meetings taking place rather than one large general Committee
meeting, which had allowed for greater focus on separate aspects.
Comments were requested concerning this constitutional change.

2. Discussions were currently taking place to consider awarding votes to
the current non-voting observer Members and in effect making them
member representatives.

3. Regarding Investment Manager presentations, it was suggested that
these only be arranged on an exceptional basis should Members and
Officers feel that they be required from Fund Managers.

The Chairman encouraged Members to contact him should there be any
feedback and comments.
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63

64

65

66

Review of Actions arising from previous meeting(s)

The Committee reviewed the Actions Log.

Review of the Minutes of the Local Pension Board

The Committee reviewed the minutes of the Local Pension Board meeting held
on 22 May 2024 and the included recommendations, and it was,

Resolved:
To note the minutes of the Local Pension Board meeting on 22 May 2024.

Public Participation

No statements or questions were submitted.

Headlines and Monitoring (HAM)

Jennifer Devine, Head of Wiltshire Pension Fund, supported by other officers,
presented the Headlines and Monitoring report. The report included, but was
not limited to, that there had been positive developments from the Investment
and Accounting team who had recruited two apprentices as well as an
accounting officer who would be able to assist with training and the completion
of additional tasks. Additionally, the Fund had hired an Investment Analyst who
had started on 4 July and had come from an investment background. It was
also noted that work had taken place on the salaries supplement, which had
been taken to the Wiltshire Corporate Leadership Team and was now pending
an update.

Detail was provided that the Fund was working towards an accreditation in
Customer Service Excellence. An update was also provided on the low volume
performance reporting and complaints activity, which covered the past year and
also included Freedom of Information requests.

Information was provided regarding the Risk Register, which covered the period
from January to April. It was noted that there had been improvements in relation
to Compliance and Data Management, as well as Projects which had seen a
number of projects closed off. The only area which had had an upturn in risk
which was Fund Governance, which had been down to the procurements taking
place and which had since been resolved.

Detail was provided regarding the SWAP key controls audit, where the Fund
had been offered an improved assurance rating of “Reasonable”, which was an
increase from the previous “Limited” rating in January 2023. This reflected the
hard work of officers. Reference was also made to the Members training plan,
which had been recommended by the Board after review.

The Committee discussed the report with it questioned whether the risks
experienced by the Fund were being flagged sufficiently and strongly in the
governance structure of the Council, it was suggested that the reputational risk
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of the Fund had a wider implication for the Council. It was suggested that the
Chairman could attend the Audit and Governance Committee with a specific
agenda item to enable greater visibility for the Fund within the wider Council,
with reputational risk cited as an important matter that Councillors should
understand. The Chairman agreed to give this further thought and that he would
discuss the notion with Officers before further updating the Committee on his
stance.

It was questioned whether the risk rating change for Data Management from
amber to green was appropriate, to which Officers clarified that the report
presented a snapshot in time and that the change in rating followed on from the
completion of the end of the last scheme year on the old SAP system. The
Officer noted that it was expected that the risk would increase again within the
next report. It was also questioned regarding the Risk Register, why Fund
Governance had been rated as a high risk which could be perceived as too high
given the work of Officers, to which it was clarified that this had been a
temporary high risk due to the key procurements which had been undertaken.

The Chairman congratulated Officers for their work regarding the improvement
of the SWAP key controls audit, to which it was noted that there was still work to
do concerning quality assurance issues and that the Fund was looking to recruit
a Quality Assurance Officer to further manage the recommendations set by
SWAP. It was also agreed that the Chairman would be given sight of the draft
action plan which was being produced to complete the recommendations.

Regarding the service delivery of KPIs, a discussion took place regarding the
use of the word “tolerable”, with clarity provided that in this instance the word
“tolerable” represented the minimum expected performance and that in the
future this would be changed.

Further detail was provided from Officers on the situation involving iConnect
onboarding and how data for contributions and submissions had not matched in
some cases. Assurance was provided that the Fund team was ready to
onboard, pending clean data at the year end.

A discussion took place on the charging of interest for late contributions, with it
noted that the Fund would have to consult on the minimum amount charged and
that currently this amount did not seem to be acting as a deterrent for
employers. The importance of wording was stated by Officers, and that within
regulations it would not be possible to charge employers penalties and that the
relationships in place might cause difficulty in enforcement. The Officer updated
that currently the charging process was being discussed and would need to go
through a full consultation process. It was agreed that a paper would be
produced including recommendations and all possible options for the Fund
relating to charging.

James Franklin, Pension Administration Lead, provided a presentation on the

KPIl improvement plan checkpoint update for the first 6 months. The
presentation included, but was not limited to the following points:
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e An overview of the backlog in December 2023 was provided with it noted
that positive progress had been made by outsourcing the aggregation
backlog.

e A road map was provided on where the Fund would expect to be if the
proposed actions were taken.

e A status update after 6 months was provided, which included
administration recruitment, the Evolve Payroll migration, training plans,
the administration strategy and KPI and backlog update.

e |t was also advised that the Fund had only been reporting Medium and
High priority cases which has meant the backlog had been
underreported. Going forward all cases will be included in the reports to
Committee.

e Targets for the next 6 months were outlined, which included for the total
backlog to be less than 100, remaining vacancies to be filled, death and
retirement KPIs to be greater than 90% and for the Oracle to Altair
migration to take place.

The Committee discussed the presentation, with it suggested that the target of
less than 100 backlog cases was ambitious to which assurance was provided
that this was achievable based on the training and performance of the team
members in place. Clarity was also provided that the backlog had taken long to
clear as the handling of deaths and retirements cases required greater attention
due to reputational risk issues.

The notion of performance was discussed and how this might impact on the
team over the next 6 months and that once this had passed, the team would be
strong with the potential to bring in strong individuals to replace any which might
be lost. Regarding the targets, it was outlined that should there be any risk of
missing what had been set, the Committee would be informed and approached
regarding readjustment.

At the conclusion of debate, it was,
Resolved:

The Committee agreed to:

e Approve the risk register recommendations made by the Board and
the officer assessment of risk as presented in the April version of
the risk register:

e Note the SWAP Key Controls audit report and instruct the officers
create a log to complete the recommendations stated in the report:
Approve the members training plan 2024/25.

e To produce an administration charging paper for consideration by
members.

Risk Register Review

Page 10



Richard Bullen, Fund Governance Manager, presented a paper outlining the
Fund’s review of its risk register design against Wiltshire Council’s newly
approved corporate design. The report included, but was not limited to, the
benefits of Wiltshire Council recently introduced corporate risk management
system. Additionally, at the Pension Board meeting on 22 May,
recommendations had been made with a request that officers undertake a
review of both systems in place to propose a way forward, which was set out
within the paper.

Officers had also spoken to SWAP, who had made recommendations relating to
the Fund’s risk management system. It was therefore proposed that the Fund
would continue to have its own risk register which would feed into the corporate
risk management system due to different purposes and objectives across the
Fund’s sphere of activity to the Council’s. It was outlined that the Council’s risks
would be owned by different officers, particularly the Corporate Leadership
Team and the s151 Officer.

The Committee discussed the report with it suggested that there was comfort in
the proposal due to their being a reputational risk. In addition, it was stated that
the proposal could be beneficial for the Fund as having a Wiltshire Council
Officer responsible for risk areas would raise awareness outside of the Pension
Fund. It was also questioned whether there would be an opportunity to feed into
risk appetite, to which it was suggested that Members could contact Richard
Bullen.

At the conclusion of debate, it was,

Resolved:

The Committee agreed to:

Approve the recommendations in paragraph 14 of the report:

e To review in detail the Council’s new risk management framework
(with emphasis on the new key changes as highlighted in para 6
above) and develop a plan to embed these in the Fund’s current
operational risk register over the next 12 months.

e To recommend the suggested Corporate-level risks identified in
para 11 above for inclusion on the Council’s risk register.

e To incorporate SWAP’s audit recommendations into the Fund’s risk
register

e To work with the Council’s risk management specialist to ensure
that both the Council and Pension Fund are satisfied that the
arrangements are compliant and effective for both parties.

The Chairman called the meeting to a break at 11:53 and resumed the meeting
at 12:01pm.
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Key Financial Controls

Christopher Moore, Investment and Accounting Team Lead provided an update
concerning the operational accounting arrangements, which included the
budget outturn 2023/24 and budget monitoring for 2024/25. The update
included, but was not limited to, that the final sign off for the full Pension fund
accounts for 2019/20, 2020/21 and 2021/22, 2022/23 continued to be delayed.
This was due to an issue with the Wiltshire Council figures, therefore meaning
that the Pension Fund accounts had not received their final audit opinion for
inclusion in the annual report. It was noted that Officers were dealing with
Deloitte as the external auditor and had responded to every question raised.
There is a delay with assurance work being provided by Deloitte to Swindon, it
was stressed that this had been raised with the s151 Officer and further chasing
of Deloitte would be carried out after the meeting.

A draft set of accounts for 2023/24 had been prepared despite issues caused
by Oracle and that the external audit work had been commenced by Grant
Thornton.

It was outlined that cashflow continued to be managed well with a high number
of capital calls and large investments into the Clops fund having been made.

Regarding the budget outturn for 2023/24, the Fund underspent its operating
budget of £4.4m by £345k (7%), the main cause of this being staff vacancies
and absences. In year monitoring of the budget had been made impossible due
to the system changeover

issues.

The Committee discussed the update with it noted that the Wiltshire Council
accounts for 2019/20, 2020/21 and 2021/22, 2022/23 were going to be signed
off with qualification and that this position had been agreed with the auditors.
The implications of the sign off of the accounts for Swindon Borough Council
was discussed and that the s.151 Officer would be further alerted of the need
for sign off.

At the conclusion of debate, it was,

Resolved:

The Committee agreed to use the report to monitor progress against
resolving the issues which have been identified.

Fund Annual Report and Accounts

Christopher Moore, Investment and Accounting Team Lead, presented the draft
Annual Accounts 2023/24 and ongoing concern assessment. The report
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included a draft report of the financial accounts for the year ended 31 March
2024. It was noted that the Annual Report was in the process of drafting and
would be brought to the September Committee meeting, ahead of the statutory
deadline of 1 December. It was also outlined that a Going Concern Report had
also been added to the pack for good practice.

An overview of the Statement of Accounts was provided, including that
contributions had increased year on year. It was also outlined that previously
there had been provision for an underpayment issue, however this had now
been resolved and therefore the provision had been removed from the
accounts.

The Committee discussed the report with clarity provided that there had been
no significant changes experienced with the newly appointed external auditors
Grant Thornton. It was outlined that Grant Thornton had good knowledge of
Brunel and that their team regularly worked with Brunel. In addition, Grant
Thornton had taken to working in the office and dealing with queries in person,
which had provided a positive experience. In addition, an audit plan had been
produced, which could be provided to the Committee should they be interested.
Further clarity was also provided on the overall membership of the Fund, with it
noted that the overall membership had increased by 281 Members and that
there had been an increase of 1,000 more active members. It was stated that
the growth in pensioner Members could have later implications for cashflow and
that this would be an area for the actuary to consider.

At the conclusion of debate, it was,
Resolved:
The Committee agreed to:

¢ Note the unaudited Statement of accounts for 2023/2024.
e Approve the appended statement of going concern.

Pension Administration Strategy

James Franklin, Pension Administration Lead, provided a verbal update to
members and advised on the requirements for the need for an employer
consultation process. The update included, but was not limited to, that originally
a draft version of the strategy was going to be brought to the Committee,
however due to issues such as the Oracle migration, staffing and workload this
had not been possible. It was outlined that the strategy was almost complete,
with key inclusions highlighted as having a KPI strategy which would move from
a case basis to a transaction basis as well as reporting on every instance that
work on a case had taken place to increase transparency. Reference was also
made to the Charging and Escalation policy, which would need further clarity
and refining, with further information to be shared with the Committee.
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72

73

74

75

76

Committee Forward Work Plan

The Committee reviewed the Forward Work Plan with it noted that the Work
Plan which had been included within the agenda pack was the one for the new
scheme year and included all of the policies and strategies set to take place
within this year as well as such items as the review of payroll. Members were
encouraged to contact Richard Bullen, Fund Governance Manager, if they had
any comments.

Date of Next Meeting

The following dates of the next meetings were confirmed:

¢ Investment focused meeting 19 September 2024
e Administration focused meeting 10 October 2024

Urgent ltems

There were no urgent items.

Exclusion of the Public

It was,
Resolved:

To agree that in accordance with Section 100A(4) of the Local Government
Act 1972 to exclude the public from the meeting for the business specified
in Minute Numbers 19 - 23 because it is likely that if members of the public
were present there would be disclosure to them of exempt information as
defined in paragraphs 1 & 3 of Part | of Schedule 12A to the Act and the
public interest in withholding the information outweighs the public
interest in disclosing the information to the public.

Minutes of Previous Meeting

The private minutes of the meeting held on 20 June 2024 were presented for
consideration, and it was,

Resolved:
To approve and sign the minutes as a true and correct record.

Local Pension Board Minutes (Part Il)

The private minutes of the Local Pension Board meeting held on 13 February
2024 were presented for consideration, and it was,

Resolved:
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78

79

80

81

To note the minutes as a true and correct record.

Brunel Governance Update

Jennifer Devine, Head of Wiltshire Pension Fund, updated the Committee on
the Fund’s response to the Minister’s letter, to be submitted by 19th July.

At the conclusion of debate, it was,
Resolved:

The Committee discussed the letter and its implications and provided
feedback.

Integrated Payroll System Update

James Franklin, Pension Administration Lead, presented a payroll migration
and immediate payments update. This included outstanding matters in respect
of the migration from SAP to Oracle, payslip issuance.

Integrated Immediate Payments Update

James Franklin, Pension Administration Lead, presented immediate payments
update covering Oracle reporting & debt recovery arrangements.

At the conclusion of debate, it was,

Resolved:

The Committee agreed to ask Officers to continue to pursue the accounts
which had received overpayments and to take legal steps as necessary

and appropriate.

Procurement Update

Christopher Moore, Investment and Accounting Team Lead, provided members
with a verbal update on the procurement of strategic service providers.

Training Item

The Committee agreed to defer this item due to the elapsed time of the
meeting.

(Duration of meeting: 10.00 am - 12.50 pm)
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The Officer who has produced these minutes is Ben Fielding - Senior Democratic
Services Officer of Democratic Services, direct line: 01225 718656 or e-mail:
Benjamin.fielding@wiltshire.gov.uk

Press enquiries to Communications, direct line 01225 713114 or email
communications@wiltshire.gov.uk

Page 16


mailto:Benjamin.fielding@wiltshire.gov.uk
mailto:communications@wiltshire.gov.uk

Agenda Item 8

WILTSHIRE COUNCIL

WILTSHIRE PENSION FUND COMMITTEE
19t September 2024

ANNUAL REPORT AND ACCOUNTS

Purpose of the Report

1. The purpose of this report is to update the Committee regarding the Wiltshire Pension
Fund annual report and accounts for the year ended 31 March 2024.

Background

2. As originally set out in Regulation 34 of the LGPS (Administration) Regulations 2008, the
Pension Fund is required to produce an annual report, and the draft 2023/24 version is
provided as Appendix 1.

Considerations for the Committee

3. This year’s annual report largely follows the same format in terms of statutory disclosures
as last year. One notable new disclosure is the value of the fund invested in UK assets.
This report includes new case studies and engaging content.

4. To provide more engaging and accessible information for a wider range of stakeholders
and members, the annual report has been distilled into a one page summary and a
highlights report. These documents focus on key headlines from the full report and will be
shared with members as part of our communications strategy and published on our
website.

5. Audit of the annual report and accounts for 2023/24 is ongoing by Grant Thornton, work
is scheduled to be completed in Q4 2024.

6. Itis proposed that the Committee approve publication of the unaudited annual report and
accounts for 2023/24 in September 2024. Because the audit is not yet complete it will be
clearly stated on the financial statements that the figures are unaudited. It is not expected
that any material misstatements will be identified and in the best interest of providing
timely information to stakeholders a publication should be made.

7. On conclusion of the Pension Fund audit, officers will ask for Committee approval of the
accounts and recommend them to the audit committee.

Environmental Impact of the Proposal

8. There are no known implications at this time.

Safequarding Considerations/Public Health Implications/Equalities Impact

9. There are no known implications at this time.

Financial Considerations & Risk Assessment

10. There are no financial considerations resulting from this proposal.

Proposals
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11. The Committee is asked to:

a) approve the proposed publication of the unaudited annual report and accounts
2023/24 and summary documents, and authorise officers to make any necessary
minor amendments following the conclusion of the audit.

JENNIFER DEVINE
Head of Wiltshire Pension Fund

Report Author:  Chris Moore, Accounting and InvestmentTeam Lead

Unpublished documents relied upon in the production of this report: NONE

Appendices:
Appendix 1 — annual report and accounts (unaudited) 2023/24
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Welcome to this year’s Annual Report!

INVESTMENT PERFORMANCE

The value of the Fund’s investments at the end of the year to

31 March 2024 had risen to just over £3.3bn, representing
aninvestment return of +8.1% for the year, a little behind our
investment managers’ combined benchmarks.Although behind
the consolidated benchmark the positive investment return
exceeded the long-term actuarial funding return target of 4.1%.
The Fund exceeded this return target in the year and over the
longer term 5-year period.

The Fund's diversified investment strategy continues to prove
resilientin delivering returns to meet the funding target.
Performance did lag behind the consolidated benchmark,
largely due to the underperformance of the two global active
equities portfolios, managed by Brunel. The majority of this
underperformance occurred in the first half of the year due

to the negative impact of interest rate changes on interest
rate-sensitive growth stocks and the Fund’s lower exposure to
the "Magnificent 7 US stocks (the largest tech stocks) which
drove the majority of the growth in equities. More information
on the investment performance can be found in the Investment
Report, on page 59.

FUNDING LEVEL

The funding level remains positive, having increased from 103%
atthe 31 March 2022 valuation to aratund 129.5% at the end of the
year, on an ongoing basis. Futurejpension liabilities are discounted
to their present value using a rate based on gilt yields. Thewrise
inyields and interest rates over the pasttwo years has meant
that the present value of our liabilities'has significantly reduced
whilst the assets havesremained resilient, improving our funding
level. As quickly.as the funding levebhas improvediit can reverse,
therefore theCommittee takes a measured view.of this current
funding pesition, proceeding with the aim of delivering stable and
affordable contributions for employersin the long term.

ASSET AELOCATION, CLIMATE CHANGE
AND RESPONSIBLE INVESTMENT

Lastyear, | reported that weshad completed our triennial
review of the Fund’s strategic asset allocation and had set an
allocation of 7% of the Fund to renewable infrastructure and
climate solutions. Thisis in line with our goal to protect the
investments from climate change risk, identify opportunities
to both invest in and benefit from the transition to net zero, and
secure a sustainable financial future for the Fund. We have
beenimplementing this allocation this year in our Climate
Opportunities portfolio, which invests in a wide range of asset
classestoachieve maximum impact. | recently enjoyed a visit
to one of the solar farms held in this portfolio, with boasts
200,000 panels, enough to power 21,000 homes! Seeing

the positive impact of our investments was a rewarding and
educational experience.

LISTENING TO MEMBERS

We have continued to advance the Fund's approach to responsible
investment, in line with the Fund’s best long-term financial
interests, and this year we were extremely proud to win (for the
second time!) the LAPF Investment Awards trophy for "Best
Approach to Responsible Investment®. My congratulations to the
team for the standards they are setting in this area.

During the year, we reached gut to.our members to understand
their views on responsiblefinvestment matters. Thisis an exercise
we had previously carpied out in 2021. We were amazed at the
level of engagement wereceived fromthe members, with just
under 3,000 responses, 30% more than in2021. The message we
received from our members was clear - it isimportant to them for
WPF to investin a sustainable way, and to use ourinfluence to drive
betteroutcomes through stéwardship activities. We also received
valuable feedback regarding our communications and the types
of issues thabmembers want to hear more about. | would like to
thank our members for taking the time to share their views.

There are now 180 employers within the Wiltshire Pension Fund
Wwith approximately 85,739 members (22,129 pensioners, 24,569
currentemployees and 89,041 deferred members). The average
pension paid in2023/24 was £4,371.

FUND ADMINISTRATION

The Committee is also responsible for the administrative
performance of the Fund which is administered by key officers,
namely Lizzie Watkin (Treasurer to the Pension Fund) and

Jennifer Devine (Head of Wiltshire Pension Fund) following the
requirements set out in the Local Government Pension Scheme
Regulations and the principles laid down by the Chartered Institute
of Public Finance and Accountancy.

Over the last two years, the Committee members have
demonstrated their commitment to identifying and resolving the
legacy issues facing the Fund, as well as looking forward, with

a goal of setting the Fund up for success into the future. We will
continue to support the Fund’s officers in facing the problems and
delivering the required improvements. We have discussed various
models for delivery of the administration service, and our vision

is for a best-in-class service, delivered by a skilled and resilient
in-house team. At the end of 2023/24, the Committee approved a
new 3-year Business Plan and believe that successful achievement
of the actions set within the plan will secure a sustainable future
for Wiltshire Pension Fund, and deliver value for money for our
beneficiaries.

Finally, on behalf of the Committee, | wish to pay tribute to the
work and commitment of all members of the pensions team. Many
thanks for taking the time to read this report. Please contact me
if you have any questions, and | look forward to updating you on
where we are in ayear’s time.

Richard Britton, Chair

On behalf of the Wiltshire Pension Fund Committee
19 September 2024
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2023/24 has been a year of achievements and challenges,
and we are pleased to share some of the highlights within this
report. This lastyear, our focus has continued to be firmly set
on putting in place the strong foundations needed to deliver
the required improvements. Our two outsourced projects
have now successfully completed, and we now have fully
aligned payroll systems and a drastically reduced backlog of
open cases. We have also achieved the significant milestone
of implementing our own integrated payment systems,
through which all one-off payments and new pensioners

are now paid. This has delivered efficiencies and stronger
controls. We look forward to migrating all remaining
pensioners onto this system next year.

In everything we do, the team are absolutely key, and
resourcing remains an area of high priority. During 2023/24,
a huge amount has been done to develop and invest in our
team, and we are starting to see the benefits. We have
celebrated several internal promotions and are supporting
our current and future leaders to develop through the
Council’s leadership programme. Work is ongoing in line
with our aspiration to “Grow our own” and we are creating
more opportunities within the team to encourage recruitment
and retention, such as apprenticeships and a brand new
shadowing scheme. You canread more about ourteamin the
following new stories, where we celebratediachievements
and shared our team member’s storiesffor Employee
Appreciation Day and InternationalWomen’s Day. During
the year we were thrilled to be invited to participate in the
#LGPSjobs campaign, and were proud to be featured ina
video promoting the LGPS as a rewarding and.inspirational
place to work.

During the year,we have continuedito push ourselves to
improve in ouf approach to responsible investment. \One

new area.of focus this year has beensocial factors. Often
taking second,place to climate, socialfactors are incredibly
important for ourinvestment portfolios, and as we learnt

in our big responsible investment survey this year, these
factors are also ahigh priority for odr members. We
developed a framework toassess these factors, and reported
on the work we have done in our first ever “Spotlight on

Social” report. We believe that this is a great example

to evidence how we thoroughly integrate responsible
investment principals into everything that we do. This

was one of the judges comments this year, when we were
absolutely delighted to win the LAPF Investment Awards
“Best Approach to Responsible Investment” category, having
previously won in 2021!
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We also remainabsolutely dedicated to our climateigoals and are
happy tofreport that our carben footprint is down 31% since we

began monitoring in 2019<This year's Climate and Nature Report
sets out ounapproachto net zero, showing that itis not just about

decarbonisation, but that we also actively look for investment
opportunitieswhichwill help drive the transition to net zero,
whilst delivering us cempetitive financial returns.

Now thatwe have accomplished several key foundational
improvements and established a strong culture and structure
for odr team, we look ahead to delivering against our vision

“To deliver an outstanding service to our scheme employers

and members”. In March 2024, the Committee approved our
3-year Business Plan, “Our pathway to success”. When we have
achieved all the objectives and goals in the plan, we will be able

to say that we are delivering against ourvision. The planincludes
a KPI-improvement plan, to get service standards up to where
they need to be, as well as 3-year goals for investments and
accounting, operations, stakeholder engagement, governance
and resourcing. We are always looking for more opportunities

to improve, and our focus will firmly be on supporting the
development of ourteams in order to ensure delivery of the
business plan. We have also set out our key measures of success,
inorderto hold ourselves accountable. We are enthusiastic
about working towards the actions in the plan.

We look forward to reporting back in a year’s time on our
progress.

19 September 2024

Lizzie Watkin, Jennifer Devine,

Head of Wiltshire Pension Fund

?surerto the Fund


https://wiltshirepensionfund.org.uk/Employee-Appreciation-Day-2024!
https://wiltshirepensionfund.org.uk/Employee-Appreciation-Day-2024!
https://wiltshirepensionfund.org.uk/International-Womens-Day-2024
https://wiltshirepensionfund.org.uk/LGPSjobs
https://wiltshirepensionfund.org.uk/Responsible-Investment-Survey-2024-Results
https://wiltshirepensionfund.org.uk/Spotlight-on-Social
https://wiltshirepensionfund.org.uk/Spotlight-on-Social
https://www.wiltshirepensionfund.org.uk/article/8130/Wiltshire-Pension-Fund-Awarded-Best-approach-to-responsible-investment
https://wiltshirepensionfund.org.uk/Wiltshire-Pension-Fund-2024-Climate-and-Nature-Report-Journey-to-net-zero
https://wiltshirepensionfund.org.uk/media/13204/WPF-Business-Plan-2024-27/pdf/Wiltshire_Pension_Fund_Business_Plan_24-27.pdf?m=1713780289327

INTRODUCTION
WHO WE ARE AND WHAT WE DO

ABOUT US

Wiltshire Pension Fund is part of the UK Local Government Pension Scheme (LGPS).

Under the LGPS Regulations Wiltshire Councilis the Administering Authority for the Wiltshire Pension Fun

uch as local
currently have over

Members of the Fund include people who work for Wiltshire Council, and a whole range other organisati
Colleges or Town and Parish Councils. Around 180 employers allow their employees to join the Fu
85,000 members.

The LGPS is a Statutory Scheme. This means that it is very secure because the amount me
defined and set out in law.

Members’ pensions are funded in part by contributions paid into the scheme by the , in part by

the returns earned on the Fund’s investments, which are held in investment por valued at >£3.3bn.

Teachers and operational staff in the Police and Fire and Rescue Service h irown Pensio

Wiltshire Pension Fund.

mes and are not part of

WHO’S WHO

Wiltshire Council members
Councillor Richard Britton (Chair)
Councillor Gordon King

Councillor George Jeans

or Christopher Newbury

or Stuart Wheeler (replacing

L
L
Councill
Councill .
estment managers in place at 31 March 2024

Swindon Borough Council me rock

Councillor Kevin Small (Vice Cha nel Pension Partnership Ltd
Councillor Vijay Manro CBRE
Gresham House
Employer represen Man Group
Tracy Adams (res Ninety One
Claire Anthon Partners Group
Pinebridge

AVC providers

Prudential

Clerical Medical Funds

Phoenix Group (formerly NPI Funds)

Utmost Life and Pensions (formerly Equitable Life
Assurance Society)

Investment consultant: Mercer

Actuary: Hymans Robertson

Independent adviser: Anthony Fletcher, MJ Hudson
Auditor: Grant Thornton UK LLP

Custodian: State Street

Bankers of the Fund: HSBC
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Wiltshire Pension Fund administers the pensions for the
>85,000 members of our scheme, for our 180 employers. Itis
our responsibility to ensure that the members’ records are kept
accurate and up to date, and that the correct benefits are paid
on time. We need to responsibly manage the Fund’s investments
inorderto ensure that we generate sufficient investment
returns to help maintain the employers’ contributions rates at
stable and affordable levels. For our members, their pension
represents a significant asset, which will help secure their
financial future into retirement.

The Fund'’s focus needs to be firmly set on achieving outcomes
for our customers, i.e. the scheme employers and members.
Everything that we do needs to keep this in mind, and decisions
need to be made with an eye to the end goal of delivering an
outstanding service, as set out in the Fund’s vision:

OUR VISION, GOALS AND VALUES

“ Our vision is to ,,

deliver an outstanding
service to our

I STRATEGIC VISION GOALS

The vision is supported by 16 strategic vision goals, wh ed on outcome
for employers, members, investments, and governance,

work maps to different goals.

am staff are

@)

<

-

oals broadly map to outcomes
aged to think about how their

= aill
=
[ ] [ ]

1
Stable and affordable
contributions

Clear service measures
and responsibilities

4

Employers are advocates
for the scheme

Service administered
effectively and
cost-efficiently

Accurate,
up-to-date records

it

Members understand
their benefits

QOﬂ
=

12

Positive impact

9 10 1
Safeguard Strong, risk-adjusted Responsible ownership
the assets returns and stewardship

13 14 15

Transparency and
information sharing

Robust processes,
controls and risk

I management

Widely adopted
self-service solutions

16

Compliance and best
practice
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OUR CULTURE

Inorderto help us achieve our strategic goals, and deliver our vision, we need to adopt certain outlooks and ways of
working. We aim to demonstrate the following values, and embed them firmly in our culture:

OAO —_— o 1
@ [0 =i -
A \mn’/ — 0
WORKING HIGH PERFORMING DATA DRIVEN EFFICIENCY
TOGETHER AS TEAMS DECISIONS THROUGH
ONE FUND We aspire to be role models We use data to inform a CHNOLOGY
We work together as One Fund, and Lea.ders, through our evidence our decision rate, and challenge
demonstrating the values of comm|tmenttodeye‘lop and to measure our gro nd processes, to
transparency, accountability, knowledge and training. andsucce solutions and

ownership, critical thinking,
respectand agility.

rovement.

LONG TERM THINKING

We always act with the long term
in mind, whether we are setting
our investment strategy, planning
improvements, or working towards

our net zero by 2050 goal.

disciplined way, to promote simplicity
Pnd efficiency in everything we do.

L

WILTSHIRE PENSIQ

Overthe last two years, we have bee We believe that what we have set out is appropriately ambitious,

and we will be working with the whole team to embed the goals
of this business plan within our team targets and workplans.
We put our employers and members at the heart of everything
we do, and we are keenly aware that membership of WPF is a
huge part of our members’ financial futures, as well as being
ur culture, and a significant and important benefit offered by our employers.
focussing on . We aim to ensure that WPF delivers what all our stakeholders
(both internal and external) need and is a pension scheme that
is valued by them. We look forward to updating everyone on our
progress over the next three years!

by introducing

We have now put
“Our Pathway to Succ
this plan will mean thatv

business plan
of the actions within
ieving our vision.

Our team is committed to achieving our vision of delivering an
outstanding service to our scheme employers and members.
As ateam we are passionate about pensions, and we are excited
about carrying out our business plan over the next three years.
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https://wiltshirepensionfund.org.uk/media/13204/WPF-Business-Plan-2024-27/pdf/Wiltshire_Pension_Fund_Business_Plan_24-27.pdf?m=1713780289327
https://wiltshirepensionfund.org.uk/media/11211/WPF-Business-Plan-2023-24/pdf/Wiltshire_Pension_Fund_Business_Plan_23-24.pdf?m=638188876371500000

CUSTOMER MISSION

The decision-making body responsible for running the Fund is
the Wiltshire Pension Fund Committee, which meets around
eight times peryear. You can read more about the scope and
membership of the Committee below. The Local Pension Board
oversees the management of the Fund, to ensure that the Fund
is operating in line with all strategies, policies, and legislative
requirements.

Furtherto the above, we also run an Employer Strategic Focus
Group whichis an informal way for the employers to engage'with
the Fund [via the officers and the employer representatives on
the Pension Fund Committee) on strategic issues. The group has
been established to facilitate a 2-way dialogue, and to enable the
employer representatives to feedback employersiviews to the
Committee.

Day-to-day, the Fund is run by the Pensions Team. You can read
more about the senior members of the team and theirroles below.

MANAGEMENT OF THESCHEME

The members who servedionithe Wiltshire Pension Fund
committee during the yearare shown in the Who's Who on page
5. Changes to'the Committee’'s membership during the year
arose in relation to a Wiltshire Council representative with

the appointment of Cllr Stuart Wheeler, replacing Cllr Pauline
Church andan Employer representative with the anticipated
appointment of Jodie Smart in the 2024/25 scheme year
replacing Tracy Adams:

WILTSHIRE PENSION FUND COMMITTEE

The Wiltshire Pension Fund Committee has nine voting members.

This consists of five Wiltshire Council members, including the
Chair, two members from Swindon Borough Council as the
second largest employer and two employer representatives.

Two observer representatives also sit on the Committee on
behalf of the employees, deferred, and pensioner members
within the scheme to ensure their interests are considered at the
Committee.

The Wiltshire Pension Committee meets typically meets eight
times ayear to review the affairs of the Fund. All decisions
are taken by a simple majority with the Chairman having the

casting vote. FullCommittee meetings alternate in agenda
focus, typically in‘an investment and non-investment format.
All members are encouraged to attend all meetings. The role of
the Local Pension Board isto ensure that the management of
fund'administration anddnvestments complies with the relevant
regulations and legislation and that the Fund is managed in the
best interests ofiits stakeholders.

Details of the meetings and minutes can be found at the following
link:

https://cms:wiltshire.gov.uk/ieListMeetings.
aspx?Cld=142&Year=0

KOCAL PENSION BOARD (LPB)

The Wiltshire Local Pension Board supports the Pension Fund
Committee, and is responsible for:

securing compliance with the Regulations, any other legislation
relating to the governance and administration of the Scheme,
and requirements imposed by the Pensions Regulatorin
relation to the Scheme and;

ensuring the effective and efficient governance and
administration of the Scheme.

The LPB consists of an independent chair, 3 employer
representatives, and 3 scheme member representatives and
meets four times peryear. The LPB has an oversight function to
ensure the Fund is compliant with the Pensions Regulator.

Details of the meetings and minutes can be found at the following
link:

https://cms.wiltshire.gov.uk/ieListMeetings.
aspx?Cld=1280&Year=0

The Annual Report from the Local Pension Board summarises its
role, activities, costs, and future work plans. This can be found
on the following link:

https://www.wiltshirepensionfund.org.uk/Annual-report-and-
accounts

Governance arrangements concerning Wiltshire's involvement
inthe Brunel Pension Partnership are covered in detail in the
Pooling Report on page 78.
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I WILTSHIRE PENSION FUND -
LOCAL PENSION BOARD ANNUAL REPORT 2023/24

The full Annual Report of the Local Pension Board (LPB] of Wiltshire Pension Fund (WPF) can
be accessed on the Local Pension Board page of the Fund website.

https://wiltshirepensionfund.org.uk/local-pension-board

The focus of the LPB has been on ensuring that WPF governance complies with the Public
Service Pensions Act, all of the relevant LGPS regulations, LGPS best practice guidance i

assurance that the WPF is complying with its statutory duties.

During 2023/24 the LPB undertook a wide range of work, as set outin
the Administering Authority (Pension Committee]” section of the full

The Board continued to highlight administration performa nless effectively addressed,
would have had a significant negative impact on the qua embers of the WPF. The
Board recommended that a Key Performance Indicator 3 be produced, setting out, in detail,
the actions to be implemented to improve administration p g ithi ptable timescales. This plan was
produced during the year and was agree e Wiltshire i ommittee on 14th December 2023. The Board and
Committee will closely monitor the
meetings during 2024/25.

e Data Security, Cyber Resi
of the agreed actions to address the
report on keyfmanua[ controls A[though a number of
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PENSIONS TEAM OVERVIEW

The Pensions team comprises the following teams and roles:

The Head of Wiltshire Pension Fund has overall responsibility
for the whole Fund, covering investments, administration,
accounting and governance.

The Pensions Administration Lead has responsibility for
the administration function, including employer changes and
actuarial valuations.

The Investment and Accounting Team Lead is responsible for
all matters associated with the Fund's investments and also for
accounting for all aspects of the Fund's activities. This includes
development of the Fund’s strategic asset allocation, selection
and monitoring of the Fund’s investment managers, responsible
investment and stewardship matters, working with the Brunel
Pension Partnership poolin setting up portfolios, transitioning
assets and representing the Fund’s interests and holding Brunel
to account. Accounting responsibilities include the setting
and monitoring of 3-year budget plans, production of the yea
end accounts and Annual Report, and day-to-day accountin
responsibilities. The team comprises five members of staff.

The Member Services Team acts as the main point of contact
allmembership enquiries. This team is responsible for setting

new members, monitoring and maintenance.o nsion member

records, payment of benefits, transfer p
team comprises approximately twe

eleven members of st

Fund Communications are handled by the Communications and
Stakeholder Engagement Lead, who deals with all aspects of
scheme members’ communications and is responsible for the
Fund’'s Communications
he Fund'simage and

h a diverse range of

, and designing and directing
tions framework.

development and implementation of t
Strategy. This also involves maintai
reputation, engaging meaningf
internal and external stake
an innovative and effectiv.

Operations Manage uring our pension

grated payroll system falls under
e Operations Manager, ensuring our
rrectly and on time.

ole also promotes and facilitates effective relationships
nd working arrangement between the Fund and its employers,
anaging the process of major employer changes such as new
\issions, reorganisation and cessations.

The Fund Governance Manager is responsible for supporting
the Wiltshire Pension Fund Committee and Local Pension Board,
including with overseeing governance training and supporting
governance recruitment.
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I CASE STUDY: I

COMPLIANCE WITH THE PENSION REGULATOR’'S CODE OF PRACTICE

Enactment of the Public Service Pension Act 2013 saw the introduction of the Wiltshire Pension Fund’s (WPF] requirement
to comply with the Pension Regulator’s (tPR] code of practice 14. This code outlined a range of areas onwhich compliance

on recommendation from the LPB to ensure compliance.

The tPR’'s new general code of practice was published on 10th Janua i 27th March 2024, meaning

During 2024/25 WPF officers will implement a project pl i code and seek to complete
the WPF's first Own Risk Assessment (ORA] in 2025, in o

Compliance and best
practice
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LEGAL FRAMEWORK

The Local Government Pension Scheme (LGPS] is governed

by the Superannuation Act 1972. The current scheme rules

are contained within the LGPS Regulations 2013, the LGPS
(Transitional Provisions, Savings and Amendment) Regulations
2014 and the LGPS (Amendment) Regulations 2015. The
Regulations are fixed on a national basis; however, the Scheme
isadministered by close to 90 designated Administering
Authorities throughout England and Wales.

Wiltshire Council is responsible for administering Wiltshire
Pension Fund for the benefits of employees of Wiltshire Council
and the employees of scheme employers and admissions
bodies. A list of participating scheme employers is shown on
page 125 & 126.

The LGPS is granted “exempt approval” status by HM
Revenue and Customs (HMRC] for the purposes of Income and
Corporation Taxes Act 1988. The LGPS is also classified as a
Registered Pension Scheme under Part 4 of Chapter 2 of the
Finance Act 2004.

The Regulations specify the type and amounts of pension

and other benefits payable in respect of Scheme members
and specifies the member contribution rates payable.
Members have the freedom to opt out of the Scheme and make
alternative arrangements. Scheme members currently pay

a contribution rate between 5.5% and 12.5%, basedon their
actual pensionable pay. The bands afe revised annually to
allow forinflationary increases..Scheme members are given
the opportunity to half their contributions by joining the 50=50
section however the benefit they accruewill also be halved.

Employer contribution rates are set by the Fund’'s Actuary every
3years following awaluation of the Fund, this ensures the long-
term solvency.of the Fund. The'mostirecent triennial valuation
took valuation in 2022 with new employer contributionrates
applyingfrom 1 April 2023. The fundis currently preparing for
the 2025 valuation.

SCHEME BENEFITS

The Local Government Pension Scheme (LGPS] provides the
following benefits for its members:

An inflation protected pension with the option to convert part of
the pension to a lump sum payment(subject to HMRC limits).
Since April 2014 benefits are acefued on a Career Average
Revalued Earnings basis.

Early payment of pension benefits due to ill-health.
Early payment of pénsion if aged 55 or over if:

- Made redundant;

- Retired through business efficiency;

- Taken'flexible retirement;

- Takenearly retirements

- The memberis sufféring from serious illness.

Alump sum death’grant payable to the nominated beneficiary
or the mostappropriate recipient deemed by Wiltshire Pension
Fund, plus an'inflation protected dependant’s pension if death
occurs before retirement;

An‘inflation,protected dependant’s pension for death after
retirementand aguaranteed lump sum death grant if death
occurs within 10'years of retirement ([depending on eligibility).

For leavers not entitled to the immediate payment of benefits.

¢ An inflation protected deferred pension to be paid at normal
retirement age or atany time before age 75; or

An opportunity to transfer to another UK registered pension
scheme or Qualifying Recognised Overseas Pension Scheme;
or

Arefund (depending on eligibility criteria but generally if
scheme membership is less than 2 years).

The ability to increase personal benefits is available as follows:

Purchase of extra pension by means of Additional Voluntary
Contributions (AVC's] through the Fund’s approved AVC
provider, Prudential.

Purchase of additional pension through Additional Pension
Contributions (APC’s) arrangements.
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I CASE STUDY: McCLOUD PROJECT I

The rules surrounding the McCloud remedy were introduced on 1 October 2023, we made the

—
decision to activate the calculations within the administration system from 2 October to limit the
number of rectifications needed.

orrect pension,

Members that meet the eligibility criteria for McCloud were all written to before the deadline of paid timely

31 December 2023, which amounted to c.1500 members covering 1400 deferred members and
100 pensioners.

We are due to perform recalculations on the pensioners and adjust pension values ear
next financial year. This needs to be completed by October 2024.

Alongside this the recalculation of the identified deferred membership will nee
and recalculated where necessary.

Annual benefit statements from March 2024 will not include any McClo

I will need to be introduced from March 2025.

HOW THE SERVICE IS DELIVERED

The Fund undertakes nearly all pension administration servicesii 3 i ension Fund team. Pensioners

-

and dependents who received payments prior to January 202 i ncil’'s payroll based on instructions from
Wiltshire Pension Fund. All new payments are now made by the responsibility for all payments in the
2024/25 scheme year. The Fund use several external providers ta administration services such as actuaries, legal advisers,
technical advisors, tracing agents and AV : exception of some AVC providers, nearly all members only

need to directly contact either Wiltshire cil payroll as per the contact details on the website.

ayroll function of the existing Altair software to
procedures. After completing a schedule of training

Correct pension,
paid timely

to process calculatio
process calculations.

eam embraced this change and have noticed a big impact in the reduction of time it takes to

In the first month (January 2024) the team processed 98 members on Payroll before it closed. In the second month (February
2024) this figure jumped to 234 members which was great! We hope this figure will continue to increase and we can continue
to ensure we process pensions and dependant benefits in the most efficient way possible.

We will continue to add all new retirees to the Altair Integrated monthly payroll, and we expect this to grow at the rate of
approximately 100 members per month, and we will then migrate the remaining 19,000 records over from Wiltshire Council’s
system to Integrated Payroll in the summer of 2024.

This will then complete the project of bringing all of our pensions administration and payments processing onto a single
software platform, improving the quality of the data we hold and simplifying many of our processes. We see this as a great
step forward in improving the service we provide and supporting our key values and objectives.
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Accuracy and Confidentiality

All pension administration staff are trained or are currently being trained in all aspects of pension administration. Every

member of the administration team has a personalised training plan to ensure that they remain fully competent to produce
the highest standards of service. Work is logged on the pension administration software using workflows which outline
the process to be followed and contain checklist items to ensure these processes are followed. All work which resultsina
payment out of the Fund is peer reviewed and approved before payment is made. The Fund also employs a
systems officers whose responsibility includes undertaking reconciliations, improving and maintaining
standards. Internal and external audits also take place each year to test controls.

n of data and
data quality

To help ensure confidentiality is maintained all staff are trained on data protection regulations (G ant polices.

Key staffing indicators for the year to 31 March 2024

Staff to fund-member ratios: Average case

Processing

“rocessing
Avera’ .ompleted) case All Staff .elated staff*
per  aber of staff (FTE: 41) (FTE: 22)

All Staff related staff*
Ratio to Fund (FTE: 41) (FTE: 22)

Active 1:599 1:1,117

Pensioner (& Dependant) 1:540 1:1,006

Deferred 1:952 1:1,775

Total 1:2,091 1:3,897 anmunication, governance, finance and

*All benefits, data and systems related sta
in management, communication, gover
investments.

desroles
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SCHEME MEMBERSHIP

The membership of the scheme at the end of the year is set out below:

5-year Analysis of Fund Membership

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

L
\

2021

“

Active members

Deferred members 40,287 40,826 40,669 39,041
Pensions ir 19,036 20,288 21,240 22,129
82,454 84,438 85,458 85,739

New retirements en down as follows:

New Pensioners b Type [from Active and Deferred Status)

No. of cases
Il Health Retirements 32
Early Retirements (Under 65) 741
Normal Retirements and others 336
Total 1,109
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EMPLOYER ACTIVITY

There were 11 new employers joining the Fund during 2023/24, of these:

m

© 5were new admissions relating to outsourced services from education based organisations, e.g. catering or cleaning companies

© 5 Parish Council’s joined the Fund, that previously had their pension provision elsewhere

* Wiltshire Bobby Van Trust (admitted body] joined the Fund

9 employers (admitted bodies) exited the Fund during 2023/24. The reasons for exiting ranged from
members left their employment, to contracts coming to an end or the employer ceasing trading

Scheduled Body - Includes Academies, Town and Parish
Councils and Wiltshire, Swindon and Salisbury Council

Active 2023 ad

employers’ last active

Total 2024

Admitted Body

75

Total

180

MEMBER SCHEME CONTRIBUTIONS

The following pay bands and contribution rates will apply in t
main and 50/50 sections of the LGPS from 1 April 2023 to 31

March 2024 (inclusive)

Salaryrange

Main se”

Cont"ibudgon

50 section

‘ribution

1 £0to £16,500 4

2 £16,501 to £25,900

3 £25,9

4 101 to £53,300 6.80% 3.40%
5 01to £74,700 .50% 4.25%
6 £74,7 05,900 9.90% 4.95%
7 £105,901to £ 10.50% 5.25%
8 £124,801 to £187,20 11.40% 5.70%
9 £187,201 or more 12.50% 6.25%

Furtherinformation on the LGPS 2014 scheme can be found at

Your contributions :: LGPS (lgpsmember.org)

any different funds offered by the Prudential which best

s their risk profile. Members still making contributions to the
)sed schemes run by Clerical Medical, Utmost Life & Pensions
erly Equitable Life) and NPI can continue paying into these
ds or can decide to transfer their accumulated benefits into
one of the new Prudential funds.

PENSION INCREASE

Public Service Pensions which have been in payment for at least
one year will have received a 6.7% increase effective from 10
April 2024. This is based on the Consumer Price Index (CPI) as at
September 2023. Pensions which have been in payment for less
than one yearwill receive a proportionate increase based on the
amount of time they have been in payment.
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DISCRETIONS POLICIES

Under the LGPS Regulations, the Fund has a certain number of
discretions as the Administering Authority in the administration
of benefits. Its current policy was reviewed and approved by
the Committee on 28 March 2024 which can be viewed at the
following link:

https://wiltshirepensionfund.org.uk/media/6143/
Administering-authority-discretions-policy/pdf/
Administering authority discretions policy.
pdf?m=637506307793100000

Each employerin the Fund must have completed their own
discretions policy which guides the Fund as to how to process
their employee benefits. This must be approved by the
appropriate people within their organisation and is “published”
and made available to its employees. Copies of these policies
must be submitted to the Fund on approval along with any
changes within one month of them becoming active.

ADMINISTRATION PROJECTS

We have undertaken full data analysis to ascertain which
members are affected by the McClou
will happen in Q3 and Q4 of the 202
potentially affected have beenc ed.

emedy. Allrectifications

cheme. All members

During 2023/24 we launch rated payment and payroll

using the ad
Council’s

eye on the
the tPR Com
score was 98%.

shboard going live. Asat31 March 2024
a score was 98% and the Conditional data
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SPECIALIST REVIEWS

INTERNAL AUDIT

—
EMPLOYER §|:
PERFORMANCE & -
CUSTOMER SERVICE I; :
MEASURES, [t
HOVW ARE
WE DOING?

AD. “(NISTRATION
KE 'P.RFORMANCE

\NOICATORS

(KPIs)
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INTRODUCTION

In orderto assess how well we are performing as a Fund,

officers and the Local Pension Board and Pension Fund
Committee members monitor performance against a wide
variety of measures and metrics. These include:

© External audit

° Internal audit

© Specialist reviews

* Investment performance (covered in the Investment
Performance Report)

« Administration Key Performance Indicators (KPIs)

© Customer service measures

© Thevolume and nature of complaints

© Breaches

© Statistics related to employer performance

© Benchmarking our performance compared to other Fund

EXTERNAL AUDIT

Grant Thornton is the Fund's external auditor and provides
the audit of the Fund’s accounts as part of its main audit of

the Wiltshire Council accounts. The outcome of this audit is
reported to Wiltshire Council’s audit committee and to the

Wiltshire Pension Fund committee. Any recommended acti
are periodically reviewed by the pension committee.

INTERNAL AUDIT

The Fundis subject to an annualinter

systems being used. The outcome
to the Pension Fund Committee, as
action plans resulting

INVESTMENT
PERFORMANC

SERVICE
DELIVERY KPIs

AUDIT RATINGS

S

(¢}

COST-PER-MEMBER

Page

HISTORICAL ADMINISTRATION ISSUES

We still have significant historical administration issues to
resolve, specifically around backlogs of work. Following the
completion of outsourced projects there has been a large
reduction in the administration backlog, specifically the
aggregation backlog.

cords have been fully
re were no material
differences were less than

Also, the administration and payr,
reconciled and as 31 March 2
differences between ther
12p perannum (i.e. rou

cheme year compared to 4,115 last year.
acklog leavers and significantly reduced all

. to ensure the Fund is providing an outstanding service

s members and employers. As of 31 March 2024, the backlog
e. outstanding cases which are already older than target) was
08 cases compared to 4,867 cases in 2023. Due to the focus on
ing the backlog the administration team continued to miss
nearly all their KPl targets, see table 5. The KPI Improvement
lan sets out the timescale when we expect to be regularly
meeting these targets. At the end of the 2024/25 scheme year if
all objectives are met the Fund will only have a negligible backlog
and key tasks such as Retirements and Deaths will be regularly
meeting their KPI targets.

FUNDING
LEVEL

CUSTOMER SERVICE
EXCELLENCE

O~ O
O O
N g)/

STAFF ENGAGEMENT
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No. cases %
outstanding completed
atyear end inyear

Table 1 - analysis of case movements throughout the year

No. of
cases
completed
inyear

No. cases
outstanding

No. cases
received
inyear

at start of
period

Process

Deaths - initial letter acknowledgement

death

Deaths - Letter notifying amount of 39 349 41 89.4%

dependant’s benefit

Divorce quote - Letter detailing cash 22 231 32 87.4%

equivalent value and other benefits

Divorce settlements - Letter detailing 3 50.0%

implementation of cash equivalent value

and application of pension sharing order

Refund - Process and pay a refund 97.8%

Retirements - Letter notifying estimate 999 141 87.6%

of retirement benefits

Retirements Active - Letter notifying Active 527 216 70.9%

actual retirement benefits Deferred 257 51 83 4%
Total 784 267 74.6%

Retirements Deferred - Letter notifying Active 527 216 70.9%

actual retirement benefits Deferred 257 51 83.4%
Total 784 267 74.6%

Transfersin - Letter detailing trans 48 29 62.3%

quote

Transfers out - Letter detaili 595 136 81.4%

out quote

Joiners 0 4855 4855 0 100.0%

Deferment 3140 6788 9190 738 92.6%

Member Estim 14 592 549 57 90.6%

greater than ‘Deatf

a) Items relate to specific

b] ltems relate to actual cases rather than individual tasks.

ask within an overall case.

yaches to producing the table above, as detailed in a) and b), to attempt to match its processes

ely minor inconsistencies such as ‘Deaths - letter notifying amount of dependants pension’is
er acknowledging death” which are in fact due to the timing of different tasks.

2] Retirements - ‘letter notifying actual retirements’ and ‘process and pay benefits on time’ are one in the same process for the Fund

and hence the figures disclosed are identical.

3] Il Health estimates and retirements are all included within active status due to limitations in reporting capability.

4) Deferments created and outstanding includes cases still to be decided if deferred or refund, this means that there is some

movement between opening and closing figures across deferments and refunds.

5] Joiners - notification of date of enrolment’ is estimated as the statutory notifications are batched as part of a separate process and

hence this information is not currently available.
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Table 2 - analysis of performance against internal targets and legal requirements

Legal
KPI (WPF) No. cases Requirement No. cases

(Working completed (Calendar % met  withinLegal
Process days) within KPI target Requirements

Deaths - Initial letter
acknowledgement death
Deaths - Letter notifying 10 Days 41.8% 145
amount of dependant’s benefit
Divorce quote - Letter detailing 46 Days 86.0% 190
cash equivalent value and other
benefits

Divorce settlements - Letter 15 Days
detailing implementation of
cash equivalent value and
application of pension sharing
order

Refund - Process and pay a 10 Days 94.6%
refund

Retirements - Letter notifying
estimate of retirement benefits
Retirements Active - Letter
notifying actual retirement
benefits

Retirements Deferred - Letter
notifying actual retirement
benefits

Transfersin - Letter detailing
transferin quote
Transfers out - Letter detailin
transfer out quote
Joiners

91.1% 316

93.2% 206

2 Months 99.4% 695

2 Months 98.1% 980

Months 66.8% 352

2 Months 97.3% 250

2 Months 79.2% 38

2 Months 82.4% 490

46 Days 100.0% 4855 2Months ~ 100.0% 4855

Deferment

20 Days 41.5% 3477 2 Months 58.5% 4899

5 in the year.
2] The Fundu i i ’|s and has assumed 23 working days per calendar month.

3) Retirements - sal retirements’ and ‘process and pay benefits on time” are treated as one and the same for

this purpose..

4) Joiners - Due to the cur way starters are loaded onto the administration system itis not possible to report on the date of
creation and this issue of notifications at this time.

5] Refunds excludes those where no response was received from the member.
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not test not the

Table 3 - analysis of performance against internal targets and legal requirements

TPR Data Scores as at 31 March 2024

Common Data 98%

Conditional Data 98%

Notes and Assumptions
1) This table confirms the presence of data, that is in valid format, it is consistent with t
quality and accuracy

ber’s statu

2) Common Data consists of the following:
= National Insurance Number
= Surname and either forenames orinitials
© Sex
© Date of birth
© Date pensionable service commenced
» Normal Retirement Age (State Pension Age)
° Status
© Last status event date
© Address including postcode

3] Conditional Data
This is also known as scheme specific da
© Lastknow postal address if curre
© Scheme identification number
© Dates that active, deferred an i s joi scheme
° Details of active, deferred any employer participating in the scheme including the

© Pensio y to calculating any reduction in each member’s rights under the scheme which are

« Contributions
© Date of payment of a
* Name and address of a
© Reason for payment

> Details of any transfer outs orin

© Payments made to participating employers

a paymentwas made to
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CUSTOMER SERVICE MEASURES

As a Fund we are committed to providing an effective service to our members, as well as supporting our employers to fulfil their
statutory obligations in helping administer their employees pensions. To help us find out how we are doing, we continue to request
feedback from our employers and members about the service we are providing.

' & & & 74% G0 Our mission is to b b

2023/24 was the first complete
year we had the survey running,
achieving an average of

3.5 STARS

out of five for customers
experience with us.

of responses said their
query was resolved within
10 working days.

€6 i1 1nd helpful

but above all kind
66 Helpful and and understanding. €€ Good
going through quite a service
provided, with the offer stressful time at present, and I am
to provide further help their supp is been a happy

if I need it. 99 tasti(_: in following up customer 99
on queries. They should

all be congratulated on a
job well done. 99

informative explanation

Please
P US IMPROVE! CLICK
HERE

to take our
short survey

antyour feedback!
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We may not always get everything perfect, so based on feedback received, we have successfully

identified and incorporated the following changes:

More online forms introduced for accessibility and increased self service offering

Improved internal processes to manage the enquiries email inbox more efficiently

Review of Customer Service Policy and introduction of our 7 Pillars of Customer Service

Pillars of Customer Service

Be Polite

. Using positive language, be professional, and genuine in a manner that reflects
confidence in finding a solution, this will reassure a customer and improve the entire
customer experience.

Be clear and concise
Some queries are complex, layer information starting with brief, straightforward
overviews then signpost to where more detailed information can be found.

Meet our response times
Work should be completed within the KPIs as set out in the admin strategy or
according to what was communicated to the customer.

efficiency

—_— OAO
-_— m] ‘m

e/

Wiltshire
Pension Fund

our audience
eir query, repeat it back for confirmation. Ei ension terminology
onyms are explained, making sure information is o understand
accessible to everyone.

ations
about response and resolution times, offering signposting to where
erve if appropriate.

procedures and policies
cy and equality in your approach by following policies and
sing templates where available and completing all mandatory training.

and helping with customer queries.

hn and analysis helps us to cultivate high-performing
mitment to knowledge and training, as well as
technology, helping to drive continuous improvement. 99

o

anlll
T}e)
[ ] LI ]

DATA DRIVEN HIGH PERFORMING
DECISIONS TEAMS

We aspire to be role models
and leaders, through our
commitment to develop
knowledge and training

We use datatoinform and
evidence our decision making,
and to measure our progress

and successes

Employers are advocates

Members understand

for the scheme their benefits
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COMPLAINTS

The Fund operates a two stage Internal Dispute Resolution
Procedures (IDRP] if a scheme member or prospective member
remains dissatisfied with a decision made.

An application made under Stage 1 of the process will be
considered carefully by a person nominated by the Fund. This
person is known as the ‘Adjudicator’. The adjudicator will conduct
aformal review of the initial decision or act or omission and is an
opportunity for the matter to be reconsidered. For the purpose of
the IDRP process, the Stage 1 adjudicator appointed by the Fund
is Muse Advisory.

If the scheme member, dependent or prospective member
remains dissatisfied with the adjudicator’s decision, (or their
failure to make a decision) they can make an application under
Stage 2 of the process to Wiltshire Council. The Director of
Finance and s151 officer at Wiltshire Council will reconsider the
determination made by the Stage 1 adjudicator.

A member also has the right to refer their complaint to The
Pensions Ombudsman free of charge. The Pensions Ombud
deals with complaints and disputes which concern the

administration and/or management of occupational and perso
pension schemes.

A

During the 2023/24 Scheme Year, the Fund received four
applications under the Stage 1 IDRP process and one under the
Stage 2 IDRP process. Out of these applications, one was partially
upheld and one upheld following adjudication. Whilst this
represents an increase in IDRP cases in 2023/24 compared with
lastyear, itis less than the scheme 021/22 which recorded
3/24 one of the Fund's
nsions Ombudsman was also

nce measure for the fund. Payments
of each month or the last working
it falls on a weekend. The following table

Number of employers
Paiv *ributions ” payments status

Quarter Average late

Late and overdue

OnTime Late Payment contributions total
‘ment vment % days Late %

5.54% 523
Q2 3174 12.90% 8.2 510 26 4.9%
Q3 1114 3.89% 5.2 517 16 3.0%
Q4 1,782 5.35% 6.2 518 12 2.3%
Total 138,631 129,673 8,957 6.46% 6.0 2,068 7 3.3%

The majority of payments are received in a timely manner, late payments are often received within a few days of the deadline,
the average number of days late in 23/24 was 6 (11 days previous year). The number of employers paying late reduced to

3.3% compared to previous year 6.1%.

No interest was charged on any of the late payments. The contributions working group of the fund reviews late payments

and promptly chases any outstanding amounts each month.

Page 44

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24



@

STAFF ENGAGEMENT

2023/24 saw our third annual staff engagement survey, allowing us to identify trends and see whether actions taken in
previous years have been effective. Response rates were very high at 95%, and the responses showed a high level of
engagement, with widespread improvements since the previous year. Asin previous years, scores about the team were
strongly positive, with team members reporting that their colleagues were committed to delivering top quali
that they collaborated well together.

work, and

Overall, the total responses rated “strongly agree” or “agree” was a healthy 68%. We have set a tar
80% over time.

ncrease this to

I CASE STUDY: MOST IMPROVED!

The question "I receive appropriate recognition when | do good work” scored
agreement than last year and was the question where we saw the greatestd
This iswonderful news, as this has been an area of focus for the Fund’
The positive changes which have been introduced include:

aseinthe scor

gement team. HIGH PERFORMING

TEAMS

We aspire to be role models
and leaders, through our
commitment to develop
knowledge and training

© Celebrating team wins in our monthly whole Fund meetings
© Recognising individual achievements in our monthly Fu cus newsletter
© Promoting use of internal nominations to celebrate co
© More training and development opportunities

© Celebration of internal promotions

© The Twelve Days of Pension Christmz
mapping them to positive outco

vements for the year and

We will continue to put team

I innovative ways to value the

s and will develop new and

roduced for Pension Administration Officers.
ficer, Senior Officer and Principal Officer]. This was
proactive inin their own development and enable

ut the need for a vacancy. In 2023/24 we celebrated 6 LONG TERM
ers progressing up to management positions above these THINKING

We always act with the long

o ) . term in mind, whether we
st scheme year was promoted to Principal Officer, joined the Fund are setting our investment

as an Assistant Officerin 2015. This individual has taken on various roles within the Fund and strategy, planning
has moved from an Assistant onto a Grade G position and has then subsequently moved through improvements, or working
the Pension Administration Officer grades to become an Employer Support - Principal Officer. toward25005u0r n;;lzero by
The officerin question not only took responsibility to ensure that they expanded their LGPS ’
knowledge and took on additional tasks and duties, but they exhibited the qualities to become a

I real role model for their fellow officers especially the newer members of the team. I

One individual who in tf
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BENCHMARKING

VALUE FOR MONEY

The Fund is committed to providing an outstanding service to our
scheme employers and members, which will include providing
value for money. Our Business Plan for 2024/27 sets out how

we intend to achieve this goal. The Fund is overseen by both a
Local Pension Board and the Wiltshire Pension Fund Committee
and is subject to internal and external audit reviews which
assess its efficiency and effectiveness amongst other matters.
Benchmarking can be challenging due to the lack of availability
of consistent data between LGPS funds. However, itis possible
to use various data sources to enable a comparison of economies
of scale, the costs of delivering the service, measures of funding,
and responsible investment progress.

Scatter Plot of LGPS running costs (Admin & Governance) per

Based on 2022/23 SF3 national returns.

180

160

COST BENCHMARKING

The Fund makes use of the Local Government Pension Scheme
funds account return (SF3) to benchmark operational running
costs [Admin & Governance) against peersin the LGPS. The
latest published data is for financial year 22/23, we have applied a
standard measure of inflation to make
the actual costs for Wiltshire in 23/

ese costs comparable to

The following graph shows th
fundsinthe LGPS plotted

ation adjusted costs for all
d size. The actual costs for

140

120

100

80

Cost per member (£s)

60

MORE EXPENSIVE THAN EXPECTED

70,000

90,000

110,000 130,000 150,000 170,000 190,000

Number of members
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RETURN ON INVESTMENTS

The following table shows the one-year investment performance of the Brunel Pool Funds for the 1-year period ending

31 March 2023. It suggests that all Brunel Pool Funds were impacted by significant market volatility due to geopolitical

uncertainty and inflationary pressures. However, other than a high-level sense check, it is hard to derive significant insight
from this analysis as investment return is specific to the investment strategies and liabilities of each fund.

Annualised Investments Return by Fund for year ending 31 March 2023

-5.70% Wi
omerse
~3.70% Oxfordshire
"
Gloucestershire
~5.60% ronment Agency
-4.70% { Dorset
N Devon
\ -
A~ _ _
-5.30% Buckinghamshire
. s | WM
-7.30% Avon
-8.00% -7.00% -6.00% 0% -4.00% 3.00% -2. -1.00% 0.00%

FUNDING LEVEL

Estimated Funding at 31 h 2023

Wiltshire 122.9%
142%
Cornwa 5%
Avon 97%
0% 20% 40% 60% 80% 100% 120% 140% 160%

AWLLGPS funds undertook an actuarial valuation exercise as at the end of March 2022, the results for each fund are
published on the Scheme Advisory Board website. However, these valuations take place once every three years and
therefore we have had to use estimates (extracted from funds’ respective annual reports] for the funding level figures as

at 31 March 2023. The figures for Buckinghamshire, Dorset, Gloucestershire, Oxfordshire and Somerset have not been
included, as we were unable to locate find these figures in their 2022/23 annual reports. This shows Wilshire's funding level
on an ongoing basis as being 122.9%, which is above the average of the comparison group (including Wilshire) of 114%.
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IMPROVEMENTS

As setoutin the Fund's value "Efficiency through technology”, there is a focus on continuous improvement.
The following case studies illustrate some of the improvements made by the teams throughout the year.

I CASE STUDY: THE SERVICE IMPROVEMENT TEAM (SIT)

This year we have continued to drive efficiency through improvements in bulk processing.
This was led by our Service Improvement Team (SIT), who took forward a project to design
introduce new processes which can be performed in bulk. The SIT created 4 processes
now work as a bulk process rather than individually run by members of the processj
These continue to be peer reviewed, ensuring high quality standards are met. Thi rovement
has removed the need for administrators to prepare the work individually.

The SIT has also worked with separate teams to improve processes suc Lk refunds an

Thanks to the members of the SIT for their hard work this yea

I impact on our backlog and introduced efficiencies going forwa

We collabora
our systems and processes, to
create innovative solutions and
drive continuous improvement

d challenge
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I CASE STUDY: i-CONNECT

i-Connectis our software tool that allows employers to upload data about their employees
every month. i-Connect provides the foundations for a successful administration service, by
ensuring that we have all the data we need, and that employers have accurately paid for all the
benefits that their employees are earning.

During 2023/24, we designed an efficient and effective control framework around i-Connect:
* We reviewed, improved, and rationalised our checks of i-Connect data.

e To demonstrate our due diligence we developed, embedded, and continuously reviewi
improving the Employer Services team’s monthly cycle of work.

* We designed a mandatory pre-onboarding checklist to ensure that an emplo
legacy data issues before giving the access to the i-Connect portal.

* Monthly meetings on employer data and contributions checks condu
accounting team. Required actions are being assigned and followed u

* We have updated our strategic documents to reflect all changes: Employer
Categorisation Policy and Employer Data Quality Checking Guide.

ities inan accura
e built upon

As part of empowering employers to fulfil their statutor
timely manner, we updated the existing online resources.
employers training as follows:

During 2023/24, we designed an efficient and effective contro

* We reviewed the employer website g = page with the i-Connect

frequently asked questions answe

is gives employers a
-Connect checks.

* We added to our publication
detailed guidance on ho

e New i-Connect user request
to ensure that we collect allre
ibity.to submi

ation about users’i-Connect proficiency and

employers’ respe ect data are clearly defined.

employers will remove additional
acy, and create efficiencies.

e training sessions for employers.

are more than happy to provide individual or group training

)

bust processes,
controls and risk
management

COMMUNICATIONS

We communicate with all
our stakeholdersin aclear,
concise, relevant and
effective way

o Y

ulll ,

o 0

LIl L |

Employers are advocates
forthe scheme

Service administered
effectively and
cost-efficiently

@
U ©

-

EFFICIENCY
THROUGH
TECHNOLOGY

We collaborate, and challenge
our systems and processes, to
create innovative solutions and

L
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I CASE STUDY: COLLABORATION WITH OTHER FUNDS
Collaborative working within the LGPS has grown over recent years and is continuing to grow. The AR

Wiltshire Pension Fund is one of nine Funds (including the Environment Agency) that make up the South
16
Compliance and
best practice

West region and Wiltshire are the regional representatives for the South West on the Joint Pensions

Group (JPG). The JPG is a working group that meets regularly to agree the appropriate application of
new legislation, review and approve development proposals for the Heywoods software manage
team and identify best administration practices.

The Wiltshire team attend other regular regional and product user groups and are activelyd
driving improvements across the LGPS through.

10 proposals have been raised by Wiltshire on our software providers ‘Aha Ideas’

implemented in the pastyearand 7 proposals have been flagged as due in a fu ftware release.

I We are committed to leading on collaborative working and improvements

-

CASE STUDY: MANAGEMENT INFOZ

ion dashboard has been created. This allows the team
orted by priority and area. The report is automatically

sions around our performance and KP!'s.

)

Accurate, Robust processes,
up-to-date records controls and risk
management

Straight-forward
administration

- L
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I CASE STUDY: OUTSOURCED IMPROVEMENT PROJECTS I

Payroll Reconciliation - Aon

During 2023/24, we worked with Aon to verify pensions currently in payment. This was part of an
industry-wide exercise to reconcile the information held by all private and public sector pension
schemes and HMRC.

=

Correct pension,

Just over 1000 pensioner and dependant records were included in this project and nearly al paid timely

successfully resolved by Aon, with under 1% needing some final internal amendments.

Awell-planned schedule ensured that payroll colleagues were notified of the requir

individually with appropriate notice.

Accurate,
up-to-date records

The projectinvolved close collaboration with Aon and we appreciated th
experience they were able to bring to this complex work, as well as the
communication, resulting in a highly successful partnership.

As the Fund moves to its own payroll arrangement in 2024, fully integrated wit
administration system, this will help to avoid similar discrepancies in future.

Backlog of Aggregations and Leavers - Hymans

&5

Where a member holds multiple employment records and a
combined, or aggregated. As a result of historic variations in ations and the Fund's

administration policy, a significant bag i quiring aggregation. In Straight-forward

order to address this while maintaining i i ovision, it was decided to administration
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aggregations by the close of t ject, uting o the reduction of our backlog
of work.

. . Accurate,
ed our team to review and refine many of our up-to-date records

Hymans and Wiltshire Pension Fund staff and the
useful lessons learned.
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practice I
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ENGAGEMENT
WITH OUR SCHEME
EMPLOYERS AND
ME!1BLRS

Our

OUR EMPLOYER
STRATEGIC FOCUS GROUP

has consulted and engaged with
employers on such items as the

VALUATION and
INVESTMENT STRATEGY

to gain insight and per

MEMBERS

compared with
circa 60,000 in 2022

OVER
Transparency
and information 13, 2 0 0
Eing MEMBERS
o il ' read our campaign on
ﬁ' climate risk (COP28),
P ' (on) compared with circa
online portal 9,400in 2022.
Employers are
advocates for the
scheme
i S,
Widely adopted CLEAR COMMUNICATIONS Members understand
self-service solutions We communicate with all our stakeholders in a their benefits

clear, concise;ielevantanz cifective way
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INTRODUCTION W

Engagement with our scheme employers and members is an important issue for the Fund, and is an area with constant
improvements and developments. We quantify and review the effectiveness of our communications and engagement in
orderto inform our activities in this area going forward. This can come from a range of metrics, including engagement
statistics from email campaigns, feedback surveys, website activity and My Wiltshire Pension sign up rates.

Several of our strategic goals have a strong link to engagement activities:

9) “" | We provide our employers with the tools they need t
|
00
1

urces, our annual employe
us topics), an

training sessions, newsletters, websit
Employers are

advocates for the
scheme

(which offers a range of webinars o r employer strat€gic

focus group, for heads of finance/

for our members. Some
and our campaign in September
. You can read more about this on our PAW2023

. The Pension Fund rep

of our work here include

Members understand
their benefits

ﬁ make things more efficient for both our members and employers,
. to self-serve wherever possible, to make things quicker and
ples here are MSS [the self-service portal for members), which we
expanding to create more functionality, and i-Connect, the portal via which

Wide dopted ployers can upload information, improving the quality and accuracy of data held.
self-service solutions

v

From our responsible investment membership survey, we know that members

care about how the money held to pay their pension is invested. We have expanded

the amount of information readily available on our website, and carried out various

campaigns to inform members and employers about what we are doing. We've also
Transparency worked to make information more accessible, publishing shorter versions of reports

and information and 1-page summaries, as well as using different tools such as online flip-books and

sharing animated videos.
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ENGAGEMENT IN THE BUSINESS PLAN

Our Business Plan 2024/27 includes how we approach employer and member engagement as a Fund. Itis
vital that employers understand their role and responsibilities under the LGPS regulations in the delivery
of the administration function. The data they provide is essential to their employees’ pensions being paid
correctly and on time when they retire. As a Fund we are committed to supporting our scheme employers in
navigating through these responsibilities, being advocates for the scheme.

We aim to:
Facilitate a high level of member and employer engagement with the Fund and their LGPS pensions,
through training, webinars, accessibility of information, and targeted communications.

Ensure that members understand their benefits and employers are advocates of the scheme.

Have a high take up level for our self-service offerings available to members and employers, such as My Wiltshire Pension,
online forms, submissions and online retirements.

Deliver clear communications, making sure information is accurate, easy totunderstand and accessible.

Achieve Customer Service Excellence status, helping to ensure we are providing an effectiveervice to our members and
employers.

Promote straight forward administration, through identification of where more efficient employer focused procedures and
processes can be adopted.

Increase awareness and understanding surrounding the 2025 Triennial Valuation, ensuring.compliance and best practice for

our employers.

ENGAGEMENT IN THE RESPONSIBLE INVESTMENT POLICY

Aplan for engaging with employers and members is also set outin the Fund’s Responsible Investment Policy.

We consider that transparency on our actions, particularly with regardto responsible investment issues, is important, and
engagement with the scheme employérs and membership is a key part of this.

The topic of investments is quitetechnical, and responsible investmentissues can be nuanced, soitis important to educate

members as well as asking foropiniens.

Why might the Fund engage with employers ahd members?

- Fundingrisiachieved by a balance of employer ([and employee) contributions, and investment returns. Therefore
employers, as budget holders, will be interested.in how the investments are managed, as this could have an impact on the
contribution‘rates they need to pay.

&rs - Members benefits are setin law and are not impacted by the investment returns. However, members may have
personal beliefs and views on how the investments are managed. Therefore, keeping members informed and finding ways to

represent their opinions is important.

There are a range of ways that members can be engaged with:

i. Informing - we seek to keepmembers and the general public informed via a section of the Annual Report which reports on
climate change risk and actions. We publish an annual Stewardship and Responsible Investment Outcomes Report. We
will continue to publish press releases to communicate major strategic decisions.

ii. Educating - we will continue to hold regular webinars covering responsible investment issues for both employers and
members. We will use our website as a way to communicate information and keep members and employers informed. We

will continue to develop methods of accessible communication.

Consulting - in order to incorporate the views of the employers, we will consult with employers on amendments to the
Investment Strategy Statement (ISS). There are two employer representatives on the Committee, who are actively involved
in promoting employer engagement. We will also consult via our employer focus group.

iv. Actively seeking views -we have used surveys to collect the views of employers and members and have used the
results of these surveys to develop the approach to member and employer engagement. Although the views of members
and employers alone would not be used to drive the strategy, they would be considered by the Committee alongside other
information as part of a full picture. The Fund’s investment strategy is set in the best financial interests of the Fund, but can
also, where possible, reflect the wider goals and philosophy of the employer organisations and Fund membership.
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I CASE STUDY:

RESPONSIBLE INVESTMENT SURVEY 2023 - THE RESULTS! &V

In early January, we ran our Responsible Investment Survey, we do these every three years for
allmembers of the scheme. We are genuinely interested in the views of our members, and the
information we gain from the survey helps us to make decisions on what we do, and on what we
communicate to our members.

CLEAR
MMUNICATIONS

We communicate with
all our stakeholdersina
r, concise, relevant and

We had an amazing 2,914 responses survey, a 30% increase from 2021! This demonstrates h
much our members care about this topic.

What did our members say?

A TH

Wiltshire
Pension Fund N ) S .
RESPONSIBLE INVESTMENT SURVEY emhe.rsbun efl”S an
2024- THE RESULTS their benefits

74% Climate

CONSIDER A WIDE
RANGE OF ISSUES RESPONDED | "
TO BE IMPORTANT 30% Wicrsase rom N Ful ts
andinc 2021 St Responsible ownership and
availabl

the wier e ; SN OUR stewardship
WEBSITE

2/3 of respondents said it was important we seek to i
investin to bring about bettes

Q@a
<=

Positive impact

So, what's next?

We were p najority of our members is aligned with our @
is to continue what we are already doing.

issues ar

investme

of mostinterest to our members. Our
past, but members are also very interested in social
d our first Spotlight on Social Report.

Transparency and information
sharing

We will expand S e with ouryounger members, ensuring that they

> connected with their financial future.
I We will continue to adjt communications to meet the needs of our members. I
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THE FUND’S COMMUNICATIONS STRATEGY

We continuously review our Communications Strategy to ensure it is fit for purpose through assessing members’ communication

requirements. With a strong focus on delivering targeted, bespoke and engaging communications to Employers and Members, the
strategy moves away from a ‘one size fits all approach. Thisisin line with the Fund’s value of “Clear communications”.

In orderto achieve the objectives set out in the strategy, we have detailed seven measurements of successgSixof which reflect on
employer and member engagement levels.

The data shown below reflects work to date that we have completed in a move to increase engagement, by capturing and analysing data
more proactively and productively.

G B

CLEAR DATA DRIVEN
COMMUNICATIONS DECISIONS

We communicate with all our

se datatoinformand evidence
stakeholdersinaclear, concise,

n makingg and tom
relevantand effective way

ess afidSliBecsses

I CASE STUDY: OUR APPROACH TO CO@EIM UMIPATIONS I

Different members and employers mayWwish to receive information in different ways. Our surveys have indicated that both
these groups have a strong preference for short communications via email which they can digest in their own time, as well as
information on the web. This is therefore how we focus the bulk of our communications.

As well as publishing the below documents, duping the year we also created newsletters, factsheets and email campaigns for

our Employers, Pensioners and Members, with content tailored.specifically for each demographic.

ANNUAL
REPORT

N\

7

0\

ESPONSIBLE CLIMATE

INVESTMENT AND NATURE
POLICY REPORT

2024 2024

STEWARDSHIP
REPORT

Annual Report, Responsible Climate Report Affordable Housing Stewardship Report
mini-magazine Investment Policy and one-pager Impact Report and mini-magazine

I and one-pager I
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I CASE STUDY: OUR APPROACH TO COMMUNICATIONS (CONTINUED)

Our Annual

PENSIONER Our Pension
NEWSLETTER Awareness

campaign was

had a 76% open rate,
with an additional
c600 pensioners viewing
the email compared with e . e
the previous year. )

- (3

o h - = St e b e bousing dvioomers e
- = "

Payment Dates Pension Employers
¥ Increase of up Wegsue
t0 10.1%

seen by ¢65,000
members.

NEWSLE)

—
Dates for your

+ payments are made on ; diaries.

the 25th of each month ¢
* 10th July

« when the 25th s @ EMPLOYERSYRRATEGIC FOCUS

Saturday, Sunday or bank
holiday payment will bo .
‘made on the previous * 10th July

working day o

* monthly payments are
‘made to your chosen
bank or bulding socioty

p——— We also publish a
i AR 3
Chaierens quarterly newsletter During

for our employers, 2023/23 our
containing remind news pages
important updates and received over
news. These s a 2,400 visits
3% increase in email
open rates compared
\ brevious y

Aswellas thein-persone : ed.member webinars, published
many news stories, increased inked ated in industry events,
and used several different method ge with members and employers [emails,

videos, website

CLEAR
COMMUNICATIONS

We communicate with
all our stakeholdersina

ALLING GRAPHIC - PLEASE SUPPLY clear, concise, relevant and

effective way

YOUR PENSIO

Our member webinars 3
proving to be extremely successful,
afteradrop ininterest, we changed

Members understand

the messaging to “Your pension is 66 Clearly theirbenefits
calling, ppick up the phone”, and we explained, €6 Need

had a fantastic 160 registrations. thank you. 99 more of these OW‘
This outcome was an increase of 135 types of Vo'—o
registrations from the previous one. webinars. 99 w0 )

Feedback from attendees has £
mployers are advocates

been extremely positive: for the scheme

L -
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W

DEMOGRAPHICS - WHO ARE OUR MEMBERS?

As a Fund, our members generally fall into one of three categories, Active, Deferred and Pensioner. Whilst there is some
overlap ininformation and type of administration support required, much is individual to each category. As such our
communications are tailored including information only relevant to that particular group.

Our Membership

Percentage

Active

Deferre 46%

26%

es correct as of 31

- Active - Deferred

HOW ARE THEY ENG

Website Activity

Email During 2023/24 the 2022/23
Employer member services team c77,000 visitors
phone data are received a total of 2023/24
are working on, j 11,074 calls, c97,400 visitors

on this will be included in with an average of !
next year’s Annual Report. 779 calls per month, Increase of
up from an average c20,400
676 on the previous year. on the previous year!
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Users by Age

25-34
35-44
45-54
55-64

65+

0 200 400 600 800 1000 1200

Total: 6,299

including unknown ages.

Data taken from Google Analytics for the period 1 April 2023 - 31 March

EMAIL ACTIVITY
2022/23 Average Open Rate

Open Rate

Member Member == 56%

Pensioner Pensioner V 65.7%

Employer V 34%

with the content. Results an be seen through a recent member email which achieved an open rate of 64%, being one of

the highest performing emails of the year.
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MY WILTSHIRE PENSION (MSS)

In line with the Fund'’s strategic goal of widely adopted self-service solutions , MSS delivers an §‘ !
online portal where members are able to self serve when it is convenient for them. Members are
able to see the pension accrued to date, update their details, forecast what pension they could Widely adopted

receive at a future date, and if eligible, use the retirement online tool. We also provide an online
ePayslip facility for circa 22,000 pensioners to access their payslips, which provide pensioner
members quicker access to their payslips whilst making a saving in both paper and cost to the Fund.

self-service
solutions

We are committed to ensuring that members are both aware of and have access to this valuable
resource and, as such, we continuously campaign via our letters, digitally and at events for m
to sign up to the portal.

As of March 2024, 48.9% of Fund members, excluding pensioners, are registered on
45% the previous year, with an overall figure of 43.8% including pensioner registr

My Wiltshire Pension: Registration Levels

Registration % out of total
demographic membership

Active 53.1% ¢59,000 c69,000
Deferred 45.7%
Pensioner 28.9%

Total membership

*Figures correct as of March 2024

COMMUNICATIONS H ST OUT THE YEAR

We continue to keep en dated with the latest changes affecting the scheme and the Fund, including
but not limited to y D ws, reminders, training opportunities, upcoming events and resources

foremplo ave opted in to receive digital communications.

Overthe ye gone into developing the website, specifically on the Employers site. We have
re-mapped t igati sier and created an Employers Resource Suite a “one stop shop” for employers
containing video ons, helping them to navigate their way through the responsibilities of an LGPS

transparency and info ng with simplicity in mind, such as where applicable communicating any rechargeable fees.

Digital content strives to be'accessible, engaging and inventive using a range of media as most appropriate for that subject and
demographic. We use tables, photographs, animated videos, film, and online member to improve stakeholder experience and
maximise engagement levels.
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I CASE STUDY: PENSION AWARENESS WEEK 2023

During Pension Awareness Week (PAW) 2023 we created
daily factsheets for our members, which were circulated
over a week long campaign across different digital platforms
as wellas through employers. The campaign’s aim was to
highlight the benefits of the LGPS to members, signpost
them to tools and resources to support them in their pension
journey and shine a spotlight on the positive impact their
pensions are making through responsible investing.

Over the week we covered:

* Wiltshire Pension Fund, nice to meet you!
* Your Pension Toolkit

* Don't let scammers enjoy your pension

* Howyour pension is making a difference
* Getto know us a little better

The campaign saw an increase of 5.9% in email open rates
with around 65,000 emails opened, which is a c5k
increase from last year. Data from Google Analytics alsg
showed that activity more than doubled across the
on My Wiltshire Pension and wiltshirepensionfund.org.
Interestingly data also showed that most visits were via
mobile phones, rather than other devices such as desktop
or tablets. These stats show that our communications are
being correctly targeted and are clea

Pension Awareness Week
11 - 15 September 2023

« WILTSHIRE PENSION FUND, NICE TO

35,000
apened,

.e on
rear

ema.:
a 5k inc
the previc

Website
activity more
than doubled
across the week,
compared to the

previous week.

By

CLEAR
DMMUNICATIONS
We communicate with
all our stakeholdersina

clear, concise, relevant and
effective way

and to measH¥
and suc

progresg

Members understand
their benefits

Widely adopted
self-service solutions
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CASE STUDY: WILTSHIRE PENSION FUND IN THE PRESS

. __ Wiltshire Pension Fund
And the winner is __ Wiltshire Pension Fund m—
Wiltshire Pension Fund . o ) mo - ®
| Wiltshire Pension Fund and Ninety One: Transition in Emerging Markets We're thrilled to announce the signing of the Toucan Energy Portfolio -

the largest operational solar portfolio transacted in the UK!

We were thrilled to receive an invitation from Ninety One to visit their offices in
London to discuss our joint commitment to achieving net zero by 2050, and the
pivotal role of emerging markets.

Itis the Fund's firm belief that strong risk-adjusted returns can be achieved
alongside delivering positive change. Divestment does not lead to real-world
decarbonisation, by remaining invested we have the opportunity to engage with
companies and help them transition, driving change long term.

Find out more in the video below ¥

Wiltshire Pension Fund reposted this

https://Inkd.in/ewt6 W58V

#wpf #cop28 #lgps

Room Room151

Happy International Women's Day from the team at Room151.

There couldn't be a better day to celebrate the insights and experti WIIR;I:T\;\
the heart of investment decision making for the LGPS. Pension Fund L oY
% » ot foucan Energy Portfolio, UK's Largest Operational Solar Bortfolig\Deal! - Wiltshire
We're very pleased to share our latest roundtable on Women in the m N|nety A R on Fund
we discussed changes to our strategic asset allocation. One .
L4 - —— — > Wiltshire PeélomlFund reposted this
Y B : ®. ! LAPF L R
~ \ [ INVESTMENT i A 3] :‘1‘;{"5‘
'y - » £9 SN ) ollowers
£ V. AWARDS A7\ | - ©

. E & FREAS q MWiltshire Pension Fund to divest all fossil fuel assets by 2030
Wi Penson Fund 12 2023 ! )

H FAIRR Initiative
®

We are delighted to have Wiltshire Pension Fund (UK) join our $70 trillion investor
network! FAIRR continues to support the investment community with data and
analysis on the financially material risks in global protein supply chains.

> 97! In'amajor announcement for a UK retirement scheme, Wiltshire Pensiot
5 , Best Approach to
IHHES Responsibie Investment

Wiltshire Pension Fund repost

p' portfolio institutional

®
pi Sustaifiablesstrategies Roundtable has stagted!

Wiltshire Wiltshire
Pension Fund Pension Fund

Sustainability has become a mainstream stratégy@mong pension schen ...see more

As a Fund, over the past year we have been carpying out more activityaround our vision goal of transparency and information

sharing, specifically through'our digital platforms such as news.articles, LinkedIn page, email campaigns and press releases.

These efforts have contributed to'the winning of industry awards and in gaining recognition from our partners and
stakeholders, positioningieurselves as industry leaders known for our innovative investment approaches and effective
communication strategies.

We havefalso been invited to participate in exclusive opportunities like podcasts, industry round tables, industry
memberships, and industry recruitment projects. This new proactive approach has also resulted in the Fund, receiving
excellent commercial terms on investment fees based on our strong reputation within the industry, with investment managers

viewing Wiltshire Pension Fund as avalued partner. By proactively sharing investment activities, Fund news, and campaigns
throughout the year, we have gainedvalidation of our “high performing teams” continued efforts, and strengthened our
reputation within theindustry:

These digital activitie§ bave been instrumental in strengthening our reputation within the industry.

—_

o
o

J)
)

o
i

7
N

HIGH PERFORMING CLEAR Transparency and
TEAMS COMMUNICATIONS information sharing
We aspire to be role models and We communicate with all our
leaders, through our commitment stakeholdersinaclear, concise,

to develop knowledge and training. relevant and effective way
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I CASE STUDY: OUR COMMITMENT TO MANAGING CLIMATE RISK

In celebration of COP28 we posted a series of news articles EPREng i uIop e

detailing our commitment to managing climate risk. T
The series didnt just show our progress so far but also Acolaborative approach t e zeo ol seting
demonstrated our proactive approach in addressing climate
risks head-on. With the best financial interests of the Fund
fully imbedded in everything we do; we have set a target of

net zero by 2050 across all investment portfolios.

th December 2023

WPF and Ninety One Transition in Emerging May

Focus on high emitting sect

What does the series cover?

e Engaging with our Top Emitters

e Acollaborative approach to net zero goal setting
e WPF and Ninety One: Transition in Emerging Markets
¢ Focus on high emitting sectors

e Our commitment to Fossil Fuel Divestment

Our LinkedIn
posts were

One of the most important Environmental, Social and
Governance (ESG) factors to consideris climate risk.

When it comes to climate risk, the Fund's goal is: During © 0228

over 13,200

seen by

c3,100

€€ To protect the investments from membe: people.
climate change risk, identify oremails on
opportunities to both invest in // . Qﬁh
and benefit from the transition to .rca 9,400 in 2022.

net zero, and secure
financial future fa
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I CASE STUDY: ADVANCING TOWARDS NET ZERO

The 2023 Climate Report demonstrates our commitment
to safeguarding our investments from climate change ourconL:
. . . . . . WILTSHIRE PENSION FUND . 05::“;':‘:5
risk while ensuring a sustainable financial future for the OUR CLIMATE STRATEGY B o caronemisions
. B o AND ACTION PLAN i acrossallinvestment
Fund. The Report reflects our dedication to responsible . s . -

investing and brings our fully integrated approach to life

TOHELP US GET THERE, WE COMMITTO:

- showing our stakeholders what it means to be working
towards net zero.

’ HOWDOWEDOIT?

Net Zero tolife in our informative news stories,
coveringtopics such as:

alignedwithanet
zeroby 2050 0rget
by 2030,

Thisyear's reportis a significant milestone, with several
new insights that bring our journey towards net-zero to

REDUCED

life, also demonstrating our commitment to transparency eviss Y aamorour:
. . X ) €O, o/$m ALLOCATION
on our actions to manage climate change risk in our e g

investment portfolios.
'WANT TO LEARN MORE?

Visitur newly updated climate pagetoread more about our pproach, I
and ind our in-depth Climate Report! Wiltshire

€€ Our aim is to shape a more s Fensonfund
sustainable financial landscape
for Wiltshire Pension Fund,
resilient to the challenges of
climate change. 99

Safeguard the assets

What does itinclude?

* Decarbonisation Progress Upd
emissions within ourinvest

reducing carbon
ustainable, low-carbon

future at the same time a
 Top 10 Emitters: Transpa isi - eport, we highlight the Responsible ownership
top 10 emitters in our portfol i and stewardship

change.
» Case Study Inve q practical examples of how our portfolio both QOﬂ
activelyi s S nsition to net zero, through case study

* AS enton Divesting fro
tment from fossil fuel
* Analy oss All Asset Clas
investme tfolio. In this rep
asset classe

. L. . o Positive impact
panies, in line with our long-term ambitions.

Our “net zero by 2050" target applies our entire
we provide an analysis of our investments across all @

= apply climate risk management to our entire portfolio.

Transparency and
Report 2023 and join us on our journey towards a net-zero future. information sharing

Find out morein ou
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EMPLOYER ENGAGEMENT

We were delighted this year to have filled the vacancy of Employer Funding and Risk Lead, joining our
Employer and Training Officer within the administration team. These roles are vitalin helping our employers
understand their responsibilities and become advocates for the scheme.

During the year, improvements to the dedicated employers’ site have been made by the team, improving our
digital offering through improved resources available for employers, such as guides, videos, user friendly.
policies and clear details of responsibilities. The team have also recently introduced LGPS Create, asecure
portal where employers can use DocuSign, a digital signature tool, helping to improve turnaround timessin
relation to documents such as admission agreements.

Our dedicated employers site is used as a substantive source of employer information, alongwith the
quarterly employer newsletters and Employer Strategic Focus Group meetings. We work alongside
Employer organisations to assist and provide training on their pension responsibilitiesand undertake
site visits to guide teams through the process and forms when required. This isparticularly useful where
changes in key staff at an employer have recently occurred.

Further information specific to employers can be found on our dedicated Employers Site.

WHO ARE OUR EMPLOYERS?

Inthe latest annual report from the Local Government Pension Scheme Advisory Boardfor England and
Wales, it reported that a County or Unitary Council has an average of 263 employers.

Wiltshire Pension Fund in administering the Wiltshire Counciliand Swindon Borough €Council local authority
areas has 189 employers, which is 28% below the national average.

Of these 189 employers, the percentage of activenmembers of the'totallFund per employer are detailed
below:

® 40% are education based e.g. College, Multi-Academy Trust, SuperAcademy Trust or standalone
academy employees

35% are Wiltshire Council employees

13% are Swindon Borough Council employees

® 7% are Police and Fire employees

* 3% are City, Town andParish.Council employees

* 2% are admitted bodiesi.e. private cleaning and catering contractors

This highlights a shift over recent years.from thelargest group of active members being Council based
employeés to now education-based employees.

The Fund employers listed above aren‘tall based in the Wiltshire Council or Swindon Borough Council
administrative'areas, with just over a/third (36%) of the total having their headquarters based outside
the County.

We don't just work with'the employers in the Fund, we also work closely with their payroll providers -
42% of the Fund employers use outsourced payroll providers.

Of the new employers in the Fund this period, these were new admissions relating to academies and
to organisations which had secured a contract to provide a service or function for a Fund employer.
Additionally, a couple of Parish Council’s joined the Fund, that previously had their pension provision
elsewhere.

We also work closely with employers seeking to contract out services where TUPE transfers of Fund
members are involved. Communication efforts to encourage employers to involve the Fund at the planning
stage have continued. We have worked with a number of employers and staff groups during the period to
share knowledge and experience, to support smooth transfers and fully informed funding decisions.

Employer exits from the Fund over the period related to employers’ last active members leaving their
employment, to contracts coming to an end or the employer ceasing trading.
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I CASE STUDY: LGPS CREATE IS HERE

We are always listening to feedback from our scheme
employers as well as those looking to join the Fund, in
particularthe time it takes for an admission agreement to
be set up when you outsource a new contract e.g. catering or
cleaning - sowe've introduced LGPS Create!

LGPS Create is a secure portal where we can share
admission agreement details with our legal representatives,
Eversheds Sutherland, who will then draft the admission
agreements and send these to all relevant parties for
signing, via DocuSign. By using DocuSign and LGPS Create,
we are supporting our strategic goal of straightforward
administration through the significant reduction of
turnaround times. We also have the added function of
automatic reminders to those that have received an

[®)
|ll||'
O O
[ ] [ ]

@@}

admission agreement to sign but have yet to do so. This is a great example of in¢ d efficiency through technology and a
fantastic step in helping our employers be advocates for th ion and smarter working practices.

Employers are advocates
forthe scheme

SMARTER WORKING

We maintain focus on our core objecjg
and work in a proactive and discipld
to promote simplicityand e S to create

in everything we d¥ e solution®and drive

I Provement.
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I CASE STUDY: EMPLOYER FORUM RETURNS!

As a Fund we are committed to supporting our employers in being advocates for
the scheme, we want to ensure they have the knowledge and training to carry out
their responsibilities in administering their employees pensions.

Wiltshire
Pension Fund

WELCOME TO OUR
ANNUAL

EMPLOYER

In 2023 we were delighted to of hosted our firstin person Employers Forum for a
fewyears at our offices in Trowbridge. What we covered:

* What's new in the World of Pensions?

* Guest Speaker - The Pensions Regulator (TPR)
* Investments - why they matter to you and how you can get involved HELPING EMPLO
* Employer Responsibilities and Discretions
* Whatis Pensionable Pay? THE SCHEME

e Communicating Pensions - unveiling the benefits
* McCloudy with a chance of rain CRSERVICE?
* Meetyour Employer Rep and find out how you can get involved { Talk to us about

the pension
risks

Our vision is to deliver an ¥
outstanding service to our scheme &

75% Rated lt y fmp}oyersandm.emheri . o i
preferred it 4/5*

in person
** - C/ 0
qd the
utent
engaging

€€ An excellent day wit!
relevant and engaging sessions.
Really enjoyedit and found it very Ojl
useful, good to netw with th &V W il
pensions team and discuss points ;
finterest and meet other
>loyer colleagues )9 CLEAR Emplfooyftfea;ehaedquzcates
COMMUNICATIONS

We communicate with all our
stakeholdersinaclear, concise,
relevant and effective way
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REPORT FROM THE EMPLOYER
REPRESENTATIVES ON THE WILTSHIRE
PENSION FUND COMMITTEE

During 2023/24, we have been building on work completed

in 2022/23 to help improve representation for employers at a
strategic level. The Employer Newsletters sent over the last 18
months have contained important updates for employers and
have beenvery well received.

Highlights from 2023/2024 include the revisions to the employer
area of the Fund’s website to make the content clearer and
easier to find for employers; a Pensions Awareness Week (PAW)
Campaign, designed to help members understand their pensions
and retirement; the ill-health retirement webinar and updated
associated guidance; the appointment of experienced Officers to
key roles of the Fund, to continue the development of the Fund’s
employer and administration functions; the Employer Strategic
Focus Group and the first face-to-face employer forum since
COVID-19.

2023/2024 has seen a noticeable change in Fund's employer
make up, in that educational based employers now hold the
largest membership and just over a third of all the Fund
employers being based outside of the County. Looking ahead to
the oncoming year, there will be a continuation of more schools
academizing and mergers of existing academies.

Through the Employer Strategic Focus Group, we were able to
engage more directly on the ill health retirement process, New

Employer Policy and CessationiPolicy review that was completed.

Looking ahead to the 2024/2025 year, the Groupwill be able to
engage on the revised Pension Administration Strategy and new
Employer Covenant Risk Policy.

The focus group.meets biannually, and we wouldalways be keen
to welcome néw members - if youwould like to'learn.more, and
sign up, please visit the Fund’s website:

https://employer.wiltshirepensionfund.org.uk/article/4679/

Employer-Strategic-Focus-Group

At Committee, we oversee the ongoing progress being made
to the Fund’'s administration function and key performance
indicator statistics in monitoring reports. Further controls,
that are being implemented more widely across the Fund, are
reportedvia arisk register. We understand the important core
issues for employers; straight-forward administration and
accurate, up-to-date member records.

We look forward to continuing to represent the employers over
the year ahead! Please contact us if you have any questions or
have a matter you would like to raise.

Claire Anthony, the employer representative'on the Wiltshire
Pension Fand Committee.

19 September 2024

About Claire

I'am a Fellow of ICAEW, with a background in
financial audit and the not-for-profit sector.
My employeris a multi-academy trust and a
fairlylargeemployer in Wiltshire with over
500 staff, around hatf.of which are active
members of the Wiltshire Pension Scheme.

As amember of the committee, | hope to
influence the management of the fund in the best interests of our
employees and wider stakeholders.

Claire Anthony, Director of Finance & Business,
Magna Learning Partnership

Contact Claire: canthony@magnalearningpartnership.org.uk
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FURTHER INFORMATION AND RESOURCES

The Council produces many other publications to supportits role as administering authority of the Wiltshire Pension Fund.
You can request these from the Wiltshire Pension Fund at County Hall, Trowbridge, from our Website at
www.wiltshirepensionfund.org.uk or by emailing pensionenquiries@wiltshire.gov.uk.

I Employers Website Annual Benefit State I
As part of the Fund’'s main website there is a separate site Statements are automati i ore 31 August for
devoted to the Fund’s sponsoring employers. The latest all Fund members inclu ive, nd pensioner

version of the employer website was rolled out in 2023 and members. State est for
seeks to provide guidance & supporting documentation any Fund mem
specifically aimed at staff within employer bodies with
responsibility for providing information to the Pensions
Section, in respect of Fund administration. The site provides
Scheme Employers with all the information they need to
fulfil their pension responsibilities correctly. o the value of £60,000 peryear

Information to Scheme Members

Alongside our Employers site, we have a dedicated § Statements are also available
Members site, which provides our members with any ti information can be accessed
information about the LGPS, how it works, the benefits and e ervice section of the member website.
what options are available for them to plan for a financially
secure retirement. In addition to this we also.send out the
below to members digitally, inline witk igi 0ss Wiltshire Pension Fund’s site videos and guides have

receive paperversions. ge of topics including but not limited to: how the

Starter Packs e

These contain information tha i esponsibilities, and how to guides. We also regularly
post updates and information on the Fund’s website,

asing your pension, scam awareness, employer

create quarterly employer newsletters, annual pensioner
newsletters, and regular member email campaigns to keep
our employers, members and stakeholders informed and

tain information rega up to date.

ervice before retireme

The website also has booklets available produced by
Prudential on Additional Voluntary Contributions.

I their pension and @ [ g information. I
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THE FINANCIAL
HEALTH OF
THE FUND

Fund Value vs Liabilities for years ending 31 March 2024

£33

£3.0

£2.5
£20 /\/\

w
é f_\/ Funding Level
B . R
/ = /o
£1.0 (based on
roll-forward of
£0.5 2022 valuation)
£0.0
2006 2007 2008 ) 2010 2011 22013 2014» 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Fund Value = Fund Lizpilities
We received
contributions of
and paid out benefits of
during the year
It costus
Total number of 26%

members in the £4 4
4Am

pension scheme - )
to run the fund (admin,

8 5 ,7 3 9 oversight and governance

costs), equivalent to

£49

PER MEMBER

Active

Deferred

. 45%
Pensioners
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ANALYTICAL REVIEW

The following tables show a brief review of key movements in the Fund Account and Net Asset Statement for the financial year.

Major movements in Fund Account and the Net Asset Statement for the financial year

2022/23
£'000

2023/24
£'000

Fund Account

Contributions received in year are o0 increases in the number

Contributions 168,936 141,843

Benefits (124,443) (106,934)

creased compared to the prior year. The
increase in investment transaction costs,

M tE 39,822
anagement Expenses 139.822) tfolio. The increased value of higher cost
lso increased investment expenses.
e investment performance for the year, see
Return on Investments 273,098 (157,091)

= for further details.

Netincrease/(decrease)
in the Fund

2023/24
Net Asset Statement €’000

Long Term Investmen
Brunel

This asset represents a 10% share of the equity of Brunel Pension
Partnership.

The detailed narrative for the increase in the asset value is included in

Investmenr ) .
the investments section.

Increase in assets as result of a new Debt Spreading Arrangement for
the cessation payment and lower liabilities as a result of no provision for
underpayment of pensioners.

Total Net Investments 3,070,699

Page 71

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24

53



W

MOVEMENT IN ASSETS AND LIABILITIES

The funding level (i.e. the ratio of the assets to liabilities) at 31 March 2022 (last valuation) was 103% on an ongoing basis. This means
that the total of the Fund's assets were sufficient to exceed the liabilities (i.e. the present value of promised retirement benefits)
accrued up to that date. The resulting surplus at the 2022 valuation was £81m.

ementin funding level
e presentvalue of the
unding level.

As at 31 March 2024 the funding level was 129.5% (123.5% as at 31 March 2023) on an ongoing basis. The im
has been caused by the increase in UK Government Gilt yields and interest rates. This increase has red
promised retirement benefits making them much lower than the total asset value, improving the cu

FORECASTS

The following table shows the actual fund account performance for the last three years and a
2025 and March 2026.

or year ending March

2025/26 7024425 2023/24 2022/- 2021/22

Forecast -orecast .aal Actual Actual
Fund Account £000 £000 £000 £000

141,843 132,804

Contributions 154,936 168,936

Benefits (124,443) (106,934) (110,183)

Management Expenses 9,822) (37,506) (33,016

Return on Investments 272,150 273,098 (157,091) 280,797

Netincreasein the Fund 259,536 277,769 (159,688) 270,402

Page 72

54 WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24



Investment Portfolio £m

Brunel - Paris Aligned Hedged

Asset
Valuation
March 2024

Forecast
Investment
Return
2024/25

Long Term
Asset Class
Return
Assumptions

Forecast
Asset
Valuation
March 2024

Forecast
Investment
Return
2025/26

Forecast
Asset
Valuation
March 2026

Passive Equities 495,274 9.00% 44,575 539,849 48.586 588,435
Brunel - Gilts 238,800 3.80% 9,074 9,419 257,294
2[:::&'3[;;2[HighAlpha Active 295,992 9.60% 28,415 324,407 31143 355,550
z;:z‘tis'fcl:’s:l;‘;f:l'zz2::65 287,015 9.60% 314,568 30, 344,767
Brunel - Secured Income 218,099 7.60% 17,835 252,510
Brunel - Multi Asset Credit 238,424 8.50% 258,690 21,989 280,679
Brunel - Private Debt 158,140 170,949 13,847 184,796
Brunel - Private Equity 91,333 101,380 11,152 112,531
Brunel - Generalist Infrastructure 3,034 37,906 3,298 41,204
Brunel - Renewable Infrastructure 2,306 28,809 2,506 31,315
Brunel - Property 17,317 245,178 18,634 263,812
Pinebridge - Bank Loans 24,121 321,912 26,075 347,987
Ninety One - Eme 28,988 330,949 31,771 362,720

6,105 76,275 6,636 82,911
Partners G Infrastructure 96,473 8.70% 8,393 104,866 9123 113,990
Cashheld atcus 30,003 3.80% 1,140 31,143 1,183 32,327
Affordable Housing Po 79,215 7.60% 6,020 85,235 6,478 91,713
BlackRock - SALAMI Portfolio 131,960 4.10% 5,410 137,370 5,632 143,003
Total 3,319,886 272,150 3,592,036 295,506 3,887,543

The forecasts for total investment assets are based on forecast long term return assumptions for each asset class. No future changes
in asset allocation have been considered as the timings of these are not known with certainty.
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OPERATIONAL EXPENSES

The following table sets out the historic and budgeted management expenses of the pension fund. Investment management fees
continue to be the largest part, these vary depending on the asset class invested in and return expectations. Given their variable nature
and link to investment performance they are reported seperatly to the admin and governance running costs of the fund and no budget

is set for these costs.

The admin and governance costs show an increase in 2023/24, this is as a result of significant one-off ce
priorities. These include outsourced work to clear operational backlogs and to reconcile payroll and
The budgeted costs for 2024/25 shows a decrease as these one-off projects have ended. The adm

P

2023/..
Actual

member for 2023/24 was £49.35.

Total Admin & Governance costs

o0 address key fund
sion admin system variances.

overnance running cost per

2024/25
Budget

Total Investment costs

Total Management Expenses

Number of Members

£'s per member Admin & Governance costs

CASHFLOW

The cashflow of the Fund is closely
investment calls in a timely manne
reporting shows the fund remai
factor to consider when setting t

£m equivalent

Balance

35,591 n/a
39,822 3,931
85,739 85,739

49.35 45.85

2022/23

2023/24

Income 145.5 161.4
Expenditure (125.0) (140.2)
Private Market - Capital (225.1) (241.1)
Private Market - Capital Distribution 33.5 137.5
Listed Market - Capital Withdrawal 187.2 4041
Listed Market - Capital Investment (20.0) (308.2)
Other 0.4 (1.2)
Closing Cash Balance 25.3 37.6
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I CASE STUDY: DEVELOPING ADDITIONAL CONTROLS

OVER CONTRIBUTIONS MONITORING

iConnect submissions.

contributions are paid by all employers.

53 (S

We work in different areas of the fund to scrutinise employer data and contributions from
come together as part of our monthly contribution monitoring group meeting, to bring
one robust control process. This has improved accuracy of reporting and protects

Straight-forward Robust processes,
administration controlsandri

ip, critical thinking, respect and agility.

L3

AN

ming cash movements. The process ensures cash is always available to pay
s cash is invested to earn returns in line with the investment strategy.

—, —

controls and risk
management

Robust processes, WORKING TOGETHER
AS ONE FUND

We work together as One Fund, demonstrating
the values of transparency, accountability,

DATA DRIVEN DECISIONS

We use data to inform and evidence our
decision making, and to measure our
progress and successes.

- L

-

I ownership, critical thinking, respect and agility.
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I CASE STUDY: GROWING YOUR OWN

The fund business plan, “Our pathway to success” sets out the goal of having a
resilient, skilled and motivated workforce. Within the plan are six core resourcing
principles, one of which is to “Grow Your Own".

The principle was a driving force behind the development of the first apprenticeship
programme within the fund, created within the Accounting team. With additional GR
resource needed to address a lack of capacity, this was the perfect opportunity
to consider how we could recruit to ensure long term resilience and succession
planning for key roles.

e career-development
ities and training for all
supportresilience

The team structure was redesigned to introduce a development pathway from

apprentice through to qualified accountant. The first stage is to recruit two AAT
level 3 accounting apprentices, they will be supported by our qualified team and
hands on experience of accounting whilst studying for their qualification. Th
not only bolster the accounting team, during their training they will benefj

i

HIGH PERFORMING
TEAMS

We aspire to be role models and
leaders, through our commitment
to develop knowledge and training.

the pension fund.

Apprentice progression pathway

Pension Fund Pension Fund ension Fund Pension Fund
Accounting stant Accounting Accountant
Apprentice Acceuntant Officer (Chartered

(AAT Level 3) (AAT Level 4) Accountancy
Qualification)
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INVESTMENT HIGHLIGHTS

£3.3bn
WHOLE FUND RETURNS (value of our investments
to 31 March 2024 as at 31 March 2024)

70%
OF OUR ASSETS

are now pooled through
the Brunel Pension
Partnership

LONG TERM STRATE

- Paris-aligned passive equities
- Global High Alpha active equities

B Global Sustainable active equities

- Private equity

- Emerging Market Multi-Asset (Active equity & debt]
- Multi-Asset credit

- Private debt

- Private Core Infrastructure

- Climate Opportunities

- Secured Income

- Impact Affordable Housing

- Core Property

- Liquid Loans
- Passive Gilts
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Our private markets
portfolios are growing!
During 2023/24, we funded

103 private market
capital calls

at a value of

We have made
investr .nt
commy’ uents to
4 invyestiment

£24]1.1m Inanage -

to ptogress our allocaiion to
Climate Npportunities.

A The fund was
We launched our rt of the

new transparencvy UK's largest ever

tool operational Solar
for our Equities Holdings. / Portfolio Deal

¥ 4 — the Toucan

energy portfolio.
[he fund has

maintained its

Our Carbon

StewardShi footprint 1s
Code Signatory status. down 31%
since 2019.
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I CASE STUDY: TRANSPARENCY TOOL

62

In our 2024 Responsible Investment Survey, our members told us they wanted greater
transparency in what, where and how much the fund invests.

To demonstrate our commitment to transparency and information sharing, we've been working
with our investment managers and we're delighted to share that we've been publishing quarterly.
insights into our equity holdings for the last three quarters on the Equity Holdings page on our
website.

This transparency tool enables our members and stakeholders to:

Learn which companies arein our Top 10 for the quarter
Discover which sectors we are invested in
Find out where we are invested

>~ Q12024
W|ltsh|re
Pension Fund Top 10 Equity Holdings

‘Hol

¢:9$9-
eu :

én%‘

, risk-adjusted

@

Transpasency and
informatiomsharing

(&)

T

Compliance and best
practice
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I CASE STUDY: CLIMATE OPPORTUNITIES PORTFOLIO I

In 2022, we undertook a review of our investment strategy, and following this, the Fund committed to investing 7% (£210m) of
the fund to renewable infrastructure and climate solutions - our Climate Opportunities (Clops) portfolioal hroughout 2023 and
early 2024, we have been selecting managers to fill the different asset class allocations which make portfolio.

Greencoat, which is

We have committed £100m to Wessex Gardens fund, managed by
Schroders |
gl’eenCoat i e largest single

One (EMTD). The strategy aims to provide financ nies in the emerging market to

III Nlnety The fund has deployed £50m to Ninety One to ket transition debt portfolio

WORLD We are pleased to have com : capital fund managed by World

FUND Fund. World Fund strongly res 3 ng competitive financial returns

commitment of £75 million to Lombard Odier’s Planetary

17 % 96 . .
I_“MBAHI] ["]IEH 1ing and will benefit financially from doing so.

LOMBARD ODIER DARIER HENTSCH

ies allocation. This science-backed strategy will investin

We expect to complete allocations ure-based fund throughout next year and for the Clops portfolio to be fully committed
by the end of

risk-adjusted

returns I
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We are honoured to have our approach recognised at industry leading awards. During 2023,
we were delighted to win the Impact Investing Award and Best Climate Change Member
Communication Award at the Pensions for Purpose Annual Stakeholder and Awards Event.

We have used the Impact Investing Principles to set an investment belief around impact, worked
with our consultants to identify opportunities to implement our allocations to affordable housing
and climate solutions, reported on our progress in our first ever Affordable Housing Impact
Report, and used our commnications to explain our approach to our stakeholders.

Best Climate Change Member Communication

And the winner is...

Wiltshire Pension Fund

And the winner is...

Wiltshire Pension Fund

Members of the WPF investment team at'the Pensions forPurpose annual stakeholder and awards event

We were also delighted to have been awarded.Best
Approach to Responsible Investment at the 2023 LAPFE
Investment awards. The Judges highlightedthat our
approach to responsibleinvestment “[..]is.considered
at every stage of the investmentjourney, withiparticular
recognition of the importanceof transparency and
commdanication.”

LAPF
INVESTMENTS
AWARDS

* ok kok Kk

2023

This isiour second time being recognised for our approach A/I e
to responsibleiinvestment by LAPF; the fund won this K

award at the 2021.ceremony.

o—0
Vo
i
HIGH PERFORMING
TEAMS
We aspire to be role models
and leaders, through our
®ommitment to develop
Knowledge and training

v

Best Approach to
Responsible Investment

Members of the WPF investment team at the

LAPF Investment Awards 2023
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INVESTMENT GOVERNANCE FRAMEWORK

OBJECTIVES OF THE PENSION FUND

The primary objective of the Fund is to provide pension and lump
sum benefits for members on their retirement and/or benefits

on death before or after retirement for their dependants, in
accordance with LGPS Regulations, whilst at the same time
seeking to minimise the contributions that need to be paid into the
Fund by employer bodies.

The level of employer contribution is assessed every three
years through an actuarial valuation of the Fund. This valuation
establishes the solvency position of the Fund, that is, the extent
to which the assets of the Fund are sufficient to meet the Fund’s
pension liabilities accrued to date. The objective is that the
Fund should be at least 100% funded on an ongoing basis, taking
account of any additional contributions paid by employer bodies
to cover any past service deficit. The aim is that full funding is
maintained.

INVESTMENT STRATEGY
STATEMENT (ISS)

The ISS sets out the investment strategy of the Fund, based o
its current policies and provides transparency in relation to

how the Fund's investments are managed. It also acts as a risk
register for the strategy and has been kept shortin order to be

EMENT (FSS)

GPS) funds must
ument called a "Funding

Strategy Statement” (F pose of the FSS is:

al] toestablishaclearand sparent fund-specific strategy
which will identify how employers’ pension liabilities are best
met going forward,

b) to support the regulatory framework to maintain as nearly
constant employer contribution rates as possible; and

c) totake a prudent longer-term view of funding those liabilities.

However, there will be conflicting objectives which need to be
balanced and reconciled. For example, for most employers,
objective a) implies low contribution rates, because they would
see pension liabilities being “best met” by gaining as much help
as possible from the investment strategy over the long term,
which would lead you towards an equi iased investment
strategy. By contrast, objectives cJimply stability and
prudence of employer contrib ates, which would lead you

aim to
areduced

website.

INVESTMENT POLICY

outin the Fund’'s Responsible Investment Policy which can
ound on the Policies and strategies page of the Wiltshire
ension Fund website.

factors are important for the sustainability of investment
nsover the long term. The Fund seeks to use its position as
a shareholderto actively encourage good corporate governance
practice in those companies in which it invests. As part of owning
publicly listed companies, Brunel, on behalf of its clients, will
have the opportunity to vote at company meetings (Annual
General Meetings and Extraordinary General Meetings AGM/
EGMs). To provide guidance, Brunel has a single voting policy
forall assets managed by Brunel in segregated accounts.
Brunel publish its voting policy and provide online voting records
quarterly.

The Fund has a fiduciary duty to act in the best interest of its
members and therefore expects its investment managers to
take account of financially material social, environmental and
ethical considerations in the selection, retention and realisation
of investments as an integral part of the normal investment
research and analysis process. The Fund believes that taking
account of such considerations form part of the investment
managers’ normal fiduciary duty.

As such, the Fund has a commitment to ensuring that the bodies
inwhich it invests adopt a responsible attitude toward the
environment and adopt high ethical standards. Such companies
are expected to behave in a socially responsible manner by taking
account of the interests of all stakeholders.
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CLIMATE CHANGE POLICY

The Fund has prepared reporting in line with the Task Force

on Climate-related Financial Disclosures (TCFDJ, which sets
out the way that the Fund is responding to climate risk, from

a perspective of governance, risk management, strategy and
carbon metrics.

RESPONSIBLE INVESTMENT
INITIATIVES

To deliver the Fund’s Responsible Investment policy the Fund
is active in supporting a number of responsible investment
initiatives.

The Fund published its first Stewardship Report in April 2022
and became a signatory to the updated UK Stewardship Code
2020. Feedback from the Financial Reporting Council (FRC)
was incorporated in the Stewardship Report 2023, published in
May 2023.

V S

4

Wiltshire
Pension Fund

RESPONSIBLE
INVESTMENT

RN~
Wiltshit
POLICY 2022 Pension Fund

A
5 STEWARDSHIP REPORT
MARCH 2023

organisations and/or initiz
“Our Partners”).

s webpages [scroll down to

INVESTMENT BELIEFS AND
OBJECTIVES

The investment objective is therefore to maximise returns
subject toan acceptable level of risk whilst increasing certainty
of cost for employers and minimising the long-term cost of the
Fund. Having a thorough understanding of the risks facing the
Fundis crucial and these are covered within the ISS.
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I The Fund has formed the following investment beliefs I

which inform the investment strategy.

* Funding, investment strategy and contribution rates are
linked.

e The strategic asset allocation'is the key factorin
determining the risk and réturn profile of the Fund's
investments.

e Investing over thedong term provides opportunities to
improve returns.

e Diversification across asset classes can help to mitigate
againstadverse market conditions and assist the Fund to
produce a smoother return profile due to returns coming
from a range of different sources.

Managing risk is‘a multi-dimensional and complex task
but the overriding principle is to avoid taking more risk
than is necessary to achieve the Fund's objectives.

Environmental, Social and Governance factors,
including Climate'Change are important factors for the
sustainability of investment returns over the long term.

In‘order to protect the Fund's investments into the future,

the Fund supports a global warming scenario of well
below 2°C and states an ambition to achieve net zero
carbon emissions across all investment portfolios by
2050.

Value for money from investments is important, not just
absolute costs. Asset pooling is expected to help reduce
costs over the long-term, whilst providing more choice of
investments, and therefore be additive to Fund returns.

High conviction active management can add value to
returns, albeit with higher short-term volatility.

We seek to invest in a way that, where possible, aligns
the interests of the Fund with those of the contributing
employers and the Fund membership.

Investing with a positive social and environmental impact
isanincreasingly important issue for investors and

can be achieved alongside competitive market returns.
Investing with impact can also help incorporate risk and
return drivers which would otherwise not be considered.
The Fund wishes to invest in a way that minimises
negative impacts on society and the environment, and
where possible, makes a positive contribution.

Stewardship and engagement are generally more
effective tools than divestment in encouraging changes
that will help safeguard the Fund's investments. The
Fundvalues the benefits of working with other investors

to strengthen these activities and achieve better

outcomes.



https://www.wiltshirepensionfund.org.uk/Stewardship-Summary
https://wiltshirepensionfund.org.uk/media/11214/Stewardship-Report-2023/pdf/Wiltshire_Pension_Fund_Stewardship_Report_2023_v8.pdf?m=638192295185400000
https://www.wiltshirepensionfund.org.uk/Investment-approach

INVESTMENT POWERS

These are set out in the Local Government Pension Scheme
(Management and Investment of Funds) Regulations 2016, which
outline the wide investment powers allowing committees to
investin line with its ISS, with certain restrictions, as long as
proper advice has been obtained.

The Secretary of State also now has the power to direct should an
authority fail to act in accordance with the guidance issued under
these regulations.

RESPONSIBILITY FOR DECISIONS

The Committee is responsible for overall investment policy and
for the implementation of appropriate investment management
arrangements. In carrying out this role, the Committee receives
advice from independent external advisors (Mercer) and from
the Head of Wiltshire Pension Fund and the Treasurer to the
Pension Fund (Corporate Director Resources and Deputy
Chief Executive of Wiltshire Council). The Committee is also
supported by its Independent Adviser (Anthony Fletcher). |
appoints external investment managers to implement invest
policy, who are therefore responsible for day-to-day investme
decisions. Increasingly, as implementation of pooling takes
place, the Brunel Pension Partnership Limited [“the pool”] will
be responsible for the appointment of exte

infrastructure and gove onds, as well as both sterling
and overseas cash deposits. The Fund also hedges a proportion
of its overseas currency exposure to equities. It may also invest
in futures and options, as well as limited investment in direct
property. The Fund also invests and has commitments to private
markets mandates, including Infrastructure, Private Equity,
Private Lending & Secured Finance.

EXPECTED RETURNS ON INVESTMENTS

The Committee recognises that the pastis not a reliable guide

to the future in respect of predicted returns on investment. In
addition, it recognises that the range of expected returns is
greater for some asset classes than others and that the prospect
of higher returns is usually accompanied by higher levels of risk.

The target return set by the actuary at the valuation is 2.0% per
annum in excess of giltyields. Based on the Actuarial valuation
carried out by Hymans, this is currently estimated at 4.1% p.a.

RISK CONTROL

The Committee regards the major
atthe strategic asset allocatio
into accountin setting its ov
themes for the Fund inc

of risk to be required
and this has been taken
vestment strategy. The key
k, inflation and interest
onitored and a high-
nnually to check the

be opted up from retail status to professional status in order
to access institutional market investments since 2018. Due to
both changes to the Pension Fund Committee, and to ensure
continued compliance, MiFIDIl information was reviewed in
2022/23. This information was provided to existing managers
refreshing their records and to new asset managers appointed
during the year.

CMA ORDER

The Competition and Markets Authority (CMA] Order came
into force as the “Investment Consultancy and Fiduciary
Management Market Investigation Order 2019” and required
pension funds to make annual statement confirming that their

Investment Consultants were set strategic objectives [Part 7).
Wiltshire Pension Fund complied with this and went further by
adopting an undertaking to review performance against these
objectives at least every 12 months.

From 1 October 2022, the Occupational Pension Schemes
(Governance and Registration) (Amendment) Regulations 2022
‘sunsetted’ the compliance statement requirements to the

CMA for pension scheme trustees (they will be complying by

an updated scheme return to the Pensions Regulator). But for
the LGPS, investment regulations consultation is expected to
cover pooling and CMA (probably to be covered with updated ISS
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guidance). Inthe interim, Wiltshire Pension Fund considered
that until requirements are replaced by the provisions
specifically for the LGPS, the relevant CMA order provisions
continue to apply and provided a compliance statement to the
CMA for 2022/23 accordingly.

FUTURE DEVELOPMENTS

Inautumn 2022, the Department for Levelling Up, Housing

and Communities (DLUHC] published its Climate Reporting
consultation. The consultation centred around TCFD, but also
covered a wider scope of climate related modelling and plans to

introduce regulations for the LGPS to apply from December 2024.

The spring 2023 budget red book contained confirmation that the
government would seek to consult on LGPS pooling, suggesting
that progress should be further and faster than the status quo.
The result may take the form of regulation and/or further pooling
guidance.

INVESTMENT PERF

INVESTMENT MANAGEM

The Funds long term strategic asset &

Long-Term Strategic A

32.0%

INVESTMENT MANAGEMENT COSTS

As set outin the Investment Strategy Statement, one of the
Fund's core beliefs is that “value for money from investments
isimportant, not just absolute costs.” This is reflected in the
fact that the Fund expects to (and doeg) pay lower fees for
passive mandates compared with
Fund reviews the investment
basis against an agreed ben
target where appropriat

management. The

rs’ performance on a net
k [plus an outperformance
ittee monitors costs on a
onitoring. The Fund
quirements under

ent managers
irement. An

ised in the following pie chart.

- Equities
- Growth Fixed Income
- Real Assets

[ LowRisk
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WILTSHIRE PENSION FUND STRATEGIC ASSET ALLOCATION

Long Term

(Reclassified Target

Asset Class Manager Allocation)
Listed Equity Brunel Paris-aligned Developed Passive 12.5%
Brunel Global High Alpha 6.0%

Brunel Sustainable Equities 6.0%

Private Equity Brunel Private Equity 7.5%
Emerging Markets (Equity and Debt) Ninety One Emerging Mar 10.0%
Equities 42.0%
Multi Asset Credit Brunel Multi-Asset 7.5%
Private Debt Brunel Private Debt 7.5%
Growth Fixed Income 15.0%
Core Infrastructure 4.0%
Climate Opportunities reencoa 7.0%
Secured Income 8.0%
Impact Affordable Ho CBRE, Gresham House, Man Group 5.0%
Brunel 8.0%

32.0%

Brunel >5 Year Passive Index Linked Gilts 7.0%

Liquid Loans PineBridge Global Secured Credit Fund 4.0%
Liquidity Sleeve (E BlackRock Investment Management 0.0%
Cash -
Low Risk 11.0%
Total 100.0%

The Fund has set a long-term allocation which it will work towards with its asset managers. This reflects the fact that property and
private markets areilliquid and to attain the target allocation while minimising transition costs may take time. The strategic asset
allocation will be next reviewed during 2025 as part of the triennial valuation process.
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SPLIT OF ASSETS BY MANAGER

The following table and chart shows the split of assets by manager, during 2023/24 the percentage of assets managed by
Brunel Pension Partnership stayed at c70%. The rebalancing down of the property portfolios offset by new investment into
private markets portfolios explains why this has maintained the same.

Split of Assets by Manager

% of
Manager Fund Total

Brunel - (Pooled Assets]) 2,313
PineBridge - (Bank Loans) 298
Ninety One - (Emerging Markets 302
Multi-Asset]

Schroders (Wessex Gardens) 70
Partners Group - (Unlisted 9
Infrastructure)

Affordable Housing (Gresham 79
House, CBRE & Man Group)

BlackRock [SALAMI Portfolio) 132

Cash & Brunel PP Long Term 0
Investment
Total 3,321
INVESTMENT PERFOR
The fund has delivered a strong i ent return of/8.1% over the pa ar, outperforming the long-term actuarial return
target of 4.1%. The following g ighlights the e of key global e s on the fund performance over the past year.
The overriding theme has been act of inf xpectations of interest rate changes.
Billions Artifical Intelligence
driving positive stock
£335 — ) Market rally due market growth in US
Negatlve marks=t to falling inflation
£330 Cor : entiment as high and expectation of
- iR US interest rates were interest rate cuts
. — - forecast for longer due to
£3.25 7 US’L tocks | continued strong inflation
driv, itive
£3.20 inve treturns
£3.15
£3.10 :
e00°?®
£3.05
£3.00
£2.95
£2.90

Mar23 Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24

Page 88

70 WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2024

s Fund Value e eeee Actuarial Expectations




Considering this investment performance over the longer timeframe of 5 years shows the investment return is slightly
ahead of the actuarial expected return, 4.4% vs 4.1%. The following chart highlights the impact of key global events on

the fund valuation over this extended period. It also highlights the importance of a long-term outlook when reviewing
investment performance.

Wiltshire Pension Fund Valuation March 2019 - March 2024 compared to target f
valuation, including key events influencing the total valuation.

Billions
£3.50 ' al Intellige
Post Covid-19 Invasion ng positive stock
reopening f Ukrai et growth in US
£3.30 ovid-19 initial | ]
spread and ovid-19 UK mini-budget
subsequent accine meltd
market announced
£3.10 ounce-bac
oo ®
£2.90 Q
°®
£2.70 oo ®
° .’....
°®
£2.50
£2.30 ‘ | | | |
o — — N o~ N N G0 ™ G2 GP) ~t
N N N o~ N N o~ N N N N o~ N N
O = S [oX [} = c o O 1= c [oN (S} o
(3] © =] () [ @© >S5 [ (3] © > () [ @©
o = 5 o o = 5 o o = S5 ¢ o =
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This section shows performance for the whole fund, and all The overriding factor impacting investment returns over the
investment portfolios over 1, 3- and 5-year periods (where pastyearto 31 March 2024 has been global inflation and the
available] against the benchmarks. market expectations for changes in interest rate to balance

inflation and the risk of recession. This was particularly true
for the first half of the year where markets were assessing the
ncerns of recessionin

Throughout this section investment returns have been provided
foras long as is available for each portfolio. However, given
pooling of assets with Brunel and the migration of portfolios,
performance data is only available for limited periods of time for
several portfolios.

likelihood of rate cuts and there were
developed markets. In this period |
equities were dominated by the
these 7 companies (Apple, Mi
Whole Fund returns Tesla and Meta) drove 85
to 31 March 2024 (ACTT AT stocks also performe,

ment returns for global
ificent 7 stocks in the US,
ft, Amazon, Nvidia, Alphabet,
gains. Many oil and gas
earas prices for these

commodities rose
. Net Return 8.1% 3.4% 4.4%
. Benchmark 9.5% 5.6% 5.1% a Rkl
d private debt. Deal flow towards
l Return Against BM -1.4% -2.2% -0.7% began to pick up, thanks to the
i rest rate movements. Increasingly
new deals nded with a larger portion of equity, owing
10% toincreased ¢ ebt funding.

8% e year progre pectations of a recession reduced,
et classes ienced arally in performance.
6% aster than expected was the primary cause as
mar, sly been anticipating interest rates to stay
4% i for longer. The US market led the way in global equities
formance, whilst the magnificent 7 drove the majority of this,
e positive performance broadened out towards the end of the
2% . Global stocks ended the year 31 March 2024 very positively,
0% being largely due to a resilient US economy and ongoing
enthusiasm around artificial intelligence.
2% The Fund's investments delivered a positive return of 8.1%, the
diversified investment strategy proving resilient and delivering
suitable returns to meet the funding target. Performance did
lag behind the consolidated benchmark, largely due to the
S Years underperformance of the two global active equities portfolios

managed by Brunel. The majority of this underperformance
b, underperforming the occurred in the first half of the year due to the negative impact

. Investment returns of interest rate changes on the interest rate-sensitive growth
targetinvestment return of 4.1% in the stocks in the portfolio. The concentration of positive returns in
D d. the magnificent 7 stocks, which the fund has lower exposure to,

also contributed to underperformance.
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EQUITIES
Brunel Passive Developed Equities
Hedged Paris Aligned

The Brunel Passive Developed Equities hedged Paris Aligned
portfolio aims to match its benchmark index and is broadly in
line with the performance objectives over the year and since
inception.

Since
inception pa
(Nov-21)

Brunel Passive Developed

Equities hedged Paris
Aligned portfolio

1Year

Net Return 24.7% 5.7%
Benchmark 24.8% 5.8%
Return Against BM -0.1% -0.1%

30%

25%

20%

15%

10%

5%

0%

-5%

(Nov 21)

Brunel Global High Alpha Equities

Over the year to 31 March 2024 the portfolio returned 20.5%,
which was 2.4% behind the benchmark index. Since inception
(November 2019), the portfolio is 1.2% ahead of benchmark.
The positive return was delivered against a backdrop of a
resilient US economic growth and ued positive sentiment
around artificial intelligence and estrate cuts. The
underperformance partly re d the underweight exposure
h drove much of the global

to the magnificent 7 US sto

equities returns in the A
.high

Jdes

Since
inception pa
(Nov-19)

Brunel gl-
alpha-

Since inception pa
(Nov -19)

1Year
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Brunel Global Sustainable Equities

This portfolio underperformed against the benchmark by 8.0%
over the year - returning 13.2% against the benchmark of 21.2%.
The main driver of underperformance was during Q2 2023 due
to the portfolio’s underweight exposure to the magnificent 7 US
stocks and lack of exposure to energy stocks. In addition, the
growth tilt of this portfolio suffered as expectations for interest
rates changes affected these interest rate-sensitive stocks.
This portfolio targets 2-3% outperformance over the index over
the medium to longer term (3-5years).

Since
inception pa
(Sep-21)

Brunel Global

Sustainable Equities 1Year

Net Return 13.2%

Benchmark 21.2%

Return Against BM -8.0%

-10%

nce inception pa
(Nov -21)

Ninety One

Ninety One’s Emerging Markets Multi-Asset portfolio is made
up of approximately 50% equities and 50% debt investments,
although the manager can vary the asset allocation depending
sacomposite

on of the portfolio,

%. This portfolio had

on market conditions. This portfolio h

benchmark which reflects the comp
plus an outperformance target o
positive returnin year of 5.9% erperforming the composite
benchmark by 0.1%. The p erformed well in all areas,

withequitiesandbond he performance.

Ninety Op- 5 Years pa

1Year 3 Years pa 5Years pa
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Magellan Multi-Asset Credit

Magellan managed our interim portfolio of global listed The return over this 1-year period was 11.8%, 2.6% above the
infrastructure equities. We closed this portfolio in December benchmark. Following a poor year for performance last year the
2023 in order to provide capital to fund our commitments to the portfolio has delivered a positive absolute return supported by

new climate opportunities portfolio. From inception to close, the the higherinterest rates for credit assets.
fund returned 3.6%, underperforming the benchmark by -0.7%.

Since
Since inception
inception Brunel MAC 1Year pal(Jun-21)
Magellan 1Year 3Yearspa pal(May-19
J pa_ pa(May-19) Net Return 11.8% 2.2%
Net Return -0.1% 5.9%
Benchmar]
Benchmark -0.2% 7.6%
Return Against BM -0.1% -1.7%

8%

6%

4%

2%

0%

-2%

Since inception pa
(May 19) 1Year Since inception pa

(Jun 21)
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PineBridge Property

PineBridge manage a portfolio of bank loans, which is Wiltshire transferred its property previously managed by CBRE
benchmarked against a blended benchmark (80% US and 20% to Brunelin April 2022. The portfolio is composed of two parts,
European leveraged loans, to reflect the composition of the UK and International. The review of the investment strategy,
portfolio), with an outperformance target of 1%. Inception for completed late in 2022, resulted in new lower target allocations
this portfolio was September 2020 and performance information for this portfolio. Over the last year t erallinvestment value
is available from this date. Robust demand for loans, driven held in this portfolio has beenre d to the new allocation.

by the appeal of floating rate assets and investment inflows Performance in the year has beennegative due to rising

there has also been a
many institutional

outpacing new issuances, have led to positive overall returns for rates negatively affecting
the asset class. Despite high base rates, market expectations for ~ widespread sell off in tk
defaults have fallen, conditions which would help this defensive investors which has affected valuatio

portfolio to outperform. .
Since

Since inception

inception Br  croperty 1Yea. palApr-22)

PineBridge 1Year pal(Sep-20)

Net Return
12.3% 5.9%

Benchmark
-1.8% -0.90%

Return Against BM

1Year Since inception pa

2% (Apr22)

0%

-2%

1Year Since inception pa
(Sep 20)
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Unlisted Investments

The Fund has made considerable commitments to a variety of
private markets portfolios via Brunel [since 2020) and Partners
Group (prior to 2018), as well as a locally managed UK impact
affordable housing portfolio. The Brunel portfolios are not yet
mature enough to report meaningful performance information
and are in the deployment stage. The following table sets out the
total and outstanding commitment to each portfolio. The Fund
has a long-term strategy to increase investments in these private
market funds as shown in the strategic asset allocation. Interim
portfolios are included in the asset allocation to hold investments
prior to deployment into these private market portfolios.

Outstanding
Commitment %
£m Called

Commitment
£m

Private Market
Investments

Partners Group

- Infrastructure 150 26 83%
Funds

Brunel -

Infrastructure Fund 80 22

Brunel - Private 280 191

Equity

Brunel - Private
Debt

Brunel - Secured
Income

Impact affordable
housing

Total

i ' Nl
o

Affordable Housing

The Fund made commitments to the following affordable
housing funds - these funds make up a specific impact’
portfolio. In addition to reporting financial information in
accounts, Wiltshire Pension Fund has aggregated social and
environmental metrics in our seco ual Affordable
Housing Impact Report.

Outstanding
nmitm Commitment

£n.

Private Market
Investments

Affordable Hot
und

120 51
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POOLING REPORT

APPROACH TO ASSET POOLING

The Fund pools investments with eight other local authorities and
the Environment Agency through the Brunel Pension Partnership
and its operator Brunel Ltd.

The Fund first transferred assets to BPP Ltd in July 2018 and,
through the Pension Committee, will retain the responsibility
for setting the detailed Strategic Asset Allocation for the Fund
and allocating investment assets to the portfolios provided

by BPP Ltd. All strategic decisions remain with the Fund,
including (but not limited to) setting investment beliefs, defining
the approach to responsible investment (which includes
stewardship activities and reporting), and managing climate

risk. The fiduciary responsibility dictates that the Pension Fund
Committee must always act in the best interest of the Fund and
itwill need to ensure the most appropriate investments are used
inthe implementation of its investment strategy. Thisincludes
ensuring BPP Ltd are able to implement the Committees
strategic decisions, that they are held to account for performance
and potentially consider other investments if the value for mor
opportunity cannot be delivered through BPP Ltd in terms ¢
collective and individual basis. The Fund will also invest outs
the poolif the poolis unable to provide a portfolio which fulfils
requirements of one of the Fund’s strategic allocations.

BPP Ltd is a company which is wholly owned.byithe Administering

Authorities. The company is authorised b

Fund asaclient. Iti
clients’ interests.

The governance of the Brunel partnership is of the utmost
importance to ensure the Fund's assets are invested well and
the needs of the Fund and its beneficiaries are met. Governance

controls exist at several levels within Brunel.

e As shareholdersin Brunel, the entered into a shareholder
agreement with the compa

This gives considerable

the other shareholders.
er Brunel - several matters,

ension Fund)
or Brunel, di

comprising representatives from each
Authorities has been established (Cllr

decisions requiring shareholder approval, which will be
emitted back to each Administering Authority individually.

The Oversight Board is supported by the Client Group,
mprised primarily of pension investment officers drawn
om each of the Administering Authorities, but also drawing
on finance and legal officers from time to time. It will have
aleading role in reviewing the implementation of pooling

by Brunel and provide a forum for discussing technical

and practical matters, confirming priorities, and resolving
differences. It will be responsible for providing practical
support to enable the Oversight Board to fulfil its monitoring
and oversight function.

e Aseparate level of governance is provided by the Board of
Directors at Brunel, which are appointed by the Fund and the
other shareholders. It comprises four highly experienced and
independent non-executive directors, chaired by Denise Le Gal
and four executive directors.

e Finally, as an authorised firm, Brunel has to meet the
extensive requirements of the FCA which cover standards
such as conduct, good governance, record keeping, training
and competency, policy and process documents, and internal
controls.
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BRUNEL'S GOVERNANCE STRUCTURE
RUNEL

REMUNERATION NOMINATION AUDIT, RISK AND VERSIGHT BOARD
COMMITTEE COMMITTEE COMPLIANCE

SHAREHOLDER FORUM

CLi!

EXECUTIVE COMMITTEE

OPERATIONS INVESTMENT RISK AND COM¥ NCE
COMMITTEE COMMITTEE COMMITTEE

INVESTMENT RISK COMMITTEE

ance, Investment, Operations and Responsible

31l, reporting and/or bringing items to the Client Group.
ed by using alised expertise. Examples of items covered within the

0 create oramend portfolios, reporting and stewardship.

The Client Group is supported b
Investment. The sub-groups co
The structure allows for project wo
sub-groups include Brunel's budget,

CLIENT GROUP

RESPONSIBLE

OPERATIONS

INVESTMENT

The arrangements for asset pooling for the Brunel pool were formulated to meet the requirements of the Local Government
Pension Scheme (Management and Investment of Funds) Regulations 2016 and Government guidance.

Wiltshire Council approved the full business case for the Brunel Pension Partnership on 21 February 2017. The Fund's first
investment assets were transitioned across to BPP in July 2018.

Currently not all proposed portfolios offered by BPP Ltd provide a direct substitution for the Fund’s investment strategy. For
example, thereis not a replication of the Fund’'s Emerging Market Multi Asset mandate. In this case, where BPP cannot currently
accommodate a specific solution, the Fund has requested creation of a suitable portfolio. These assets will remain outside the
pool and will continue to be managed by the Fund until such time as a suitable portfolio managed by BPP has been implemented.

Page 97

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2024




-4

ANALYSIS OF POOLING COSTS AND SAVINGS
The Fund is required to report and monitor cost savings in the following format as part of its annual report and accounts.

In 2022/23 we commissioned an audit of the reported savings figures by ClearGlass, a firm with specialist experience of investment
fees. The purpose of the report was to provide assurance over the calculated fee savings, a core measure of success for investment
pooling. Thisincluded assessing whether the prescribed methodology was still meaningful given changes.n the market and to the

investment strategies of the underlying funds.

Following this review the figures used for fee savings in this report have been revised for prior yea reflect the outcomes of the
report. This amendment has had the effect of reducing the total value of fee savings and delayi

setup and running costs of Brunel for Wiltshire Pension Fund, but we believe provides a mo

even point of covering the
ealistic assessment.

ended period of tim hire Pension Fund

or money through asse

Given the inherent difficulty of assessing fee savings across asset classes and over an e
Committee have agreed that their focus will now turn to ensuring pooling delivers vz

the investments, of which ensuring suitable fee terms is one part.

Set Up Costs

The following table shows the set-up costs (all of which were charged in prio

3/24

Set Up Costs: Direct£ 000s ~direct£°'000s Total £7000s Cumulative £'000s
Recruitment - 18
Legal - 133
Consulting, Advisory & Procurement - 82
Other Support Costs eg IT Accommog - -
Share Purchase - 840
Other Working Capital Provide - -
Staff Costs - - -
Total set up costs - - 1,072
Transition - - 3,139
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PROJECTED SAVINGS

The following table shows the expected costs and savings over the next few years, as taken from the Brunel business plan. These
figures come from the original 2015 business case submission to the Ministry of Housing, Communities & Local Government (MHCLG),
in line with the CIPFA guidance. Since then, the business case has been revised to include a significant budget increase, as well as
increased savings projections. The figures show that Wiltshire was expected to breakeven from pooling in 2023.

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/? 2024/25 2025/26  2026/36
£000 £'000 £000 £000 £000 £000 £000 F £000 £000 £000

Setup costs "7 1,041 - - - - -

Transition ~ ~ 1,350 o 13
Costs

Client Savings - - (150) (154) (159)

(2,172)

Ongoing Costs
Associated With
Management - - 430 558 577
and Running of
the Pool
Projected Fee
Savings

Net Costs/
(Savings) for 117 1,041 1,288 1,889
the Period

Net Cumulative
Costs/
(Savings) 117

655 676 8,093

- - (343)  (1,159) (2,503)  (2,676)  (39,695)

(1,878)  (2,027)  (2,184) (33,775)

(2,334)  (4,361)  (6,545) (40,320)
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EXPECTED VS ACTUAL COSTS AND SAVINGS TO DATE

The following table shows a comparison between the expected and the actual savings and costs achieved to date, for the past two years
and cumulatively. Budget figures are those from the original 2015 business case submission to the MHCLG, in line with the CIPFA
guidance with the exception of the active global equities portfolios, where comparable fee rates are not available, so a benchmark has
been used instead - see below for more details.

2023/24 .22/23
Actual Budget Actur’ Budget

Cumulative Cumulative .amulatiy Cumulative
In Year to date In Year to date In V=ar to date *Year to date
£000 £°000 £000 £000 .J0 a0 £°000

Set-Up Costs - 1,072 - 1,158 1,158
Transition Costs - 3,139 - = 4,007
Client Savings - (13) (173) (13) (168) (794)
Ongoing Costs 1,235 5,926 634 4,690 614 2,775
Fee Savings (2,024) [7,475) (5,452) (2,181) (7,601)
Net Costs/(Savings)

Realised (789) 2,649 3,438 (1,735) (456)

Client savings represent the cost savings as a result of moving ¢
estimated to mainly be for expenses such as fund investment ad
2018/19 only, a saving for custodian costs ised. Insubs years, no savings were recognised, as at this stage in the
pooling process costs for consultancy e 5suring that portfolio specifications are appropriate etc.

s of fees, as previously the fund had paid a large performance fee pre-pooling linked to
exceptional ou endation to use a median benchmark fee rate is based on the outcome of an audit into fee

savings in 2023. € ustrates the fee savings being delivered by pooling.

e cumulative net cost to Wiltshire from pooling at £2.6m, with an in-year saving of £0.8m. This moves
this calculation basis to financial year ending March 2028.

The effect of the change
the forecast breakeven poi
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ONGOING INVESTMENT MANAGEMENT COSTS

The following information has been prepared in order to enable comparison between the ongoing investment management costs
between asset pools and non-pooled investments.

Investment Management Costs for Year to 31 March 2024

Asset Pool Non-Asset Po- Fund Total
Direct Indirect Total Direct Indirect Total Total
£000 £000 £000 Bps £000 £070 £000 £000

Management Fees
Performance Fees - - - - 4.8
Feesand Costs of
Underlying Fund - Lbh Lb4 2.1 1,296 14.7 1,760 5.6
Investments
Total fees 7,930 112.4 16,463 53.6
Asset Pool Shared Costs - n/a 1,243 n/a
Transaction Costs:
Transaction Taxes 435 5.0 712 2.3
Broker Commission 206 2.4 456 1.5
Tran_sachon Related 951 10.8 1,443 it
Services
Other EXPUat ~ ~ 50 0.2
Transaction Costs
Implicit Transaction 467 513 928 30
Costs
Indirect Tran 15 0.2 165 05

2,073 23.7 3,753 121
Operating Expens 10,913 10,913 489 - 2,979 2,979 33.7 13,892 446
Total of all 21,126 22,369 89.63 1,265 11,718 12,983  169.8 35351  110.3
Fees and Costs
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Direct costs are those which are directly invoiced to Wiltshire
Pension Fund. Indirect costs are those which are charged to
the underlying investments - these are disclosed to Wiltshire
by costtransparency reporting each year, and are accounted
forin the totalinvestment management costs reported in the
statement of accounts. These includes fees and costs charged
by the underlying funds held in the property and infrastructure
portfolios, in order to show a complete reflection of the costs of
holdings these investments, in line with the CIPFA guidance on
accounting for local government pension scheme management
expenses 2016.

Asset pool shared costs represent the quarterly amounts
invoiced by the Brunel pool for management and ongoing running
costs, and also includes monthly consultancy costs associated
with administering the Brunel client and oversight board groups.

The fee rates in basis points (bps) shown in the table above are
based on the actual fees or costs, pro-rated up to a full year

where the portfolio was only held for part of the year. Assets
currently held in the pool are Paris-aligned passive equities
global high alpha equities, global sustainable equities, priva
equity, multi-asset credit, private debt, passive gilts, secured
income, property and a portfolio of unlisted infrastructure. All
the Fund's passively managed equities are held in the pool, and

to those still held outside of the p

RECONCILIATION TO NOTE 9

The total fees and costs included in the table on page 83 is
£35,351k. Other costs which are not included here but are
included in Note 9 to the Accounts are custody fees of £30k,
and indirect costs incurred in managing investment portfolios
of £228k. This brings the total cost
expenses to £35,60%k.

stment management

ASSET PERFO

are setoutinthe Fund's risk register,
art of the quarterly Committee papers,
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POOLING PROGRESS

The following timeline shows the progress towards investment pooling made so far. An original implementation plan was
agreed with clients at the start of the pooling journey, but this was altered in late 2018 in order to reflect the additional
resources required by the pool to deliver the service. The shareholders agreed a compromise position, with an increased
budget and a slightly slower delivery of portfolios. The implementation timeline was again paused in March.2020, after
consultation with and the approval and support of clients. This was due to the significant increase in mar, olatility following
the spread of the COVID-19 pandemic, and wishing to take a cautious position not to transition assets d g these market
conditions. The transitions shown below were delivered in line with the updated implementation p

OCTOBER NOVEMBER DECEMBER
2016

* Property
(E410m)

+ Active global
equities
(E470m)

- Passive
equities
(E415m)

* Brunel
incorporated

Multi-asset
credit (£155m)

tial commitments to Brunel's
re stillin the process of being
ore than our target allocation,

In addition to the portfolios transitioned into the pool as show
private markets portfolios, which have been made over severa
funded, and these allocations will build up to target over severa
as these portfolios will begin to distribute cash once investments
the target. Commitments have been maded cashflow me
portfolios is as follows:

g. The total committed to Brunel's private markets

Target Allo

Asset Class Commitment

Private Equity W

Private Debt

Infrastructure

SecuredIn

Page 103

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2024 85




P

Where possible the fund has pooled investments with Brunel, the following table sets out the portfolios by asset group which have been
pooled and those that haven't. Details are provided on why non-pooled portfolios remain outside of the pool. Overall 70% of the Fund's
investments are pooled as at 31st March 2024.

£m Asset Values as at 31st March 2024

Asset Group Portfolio Pooled Not Pooled Total Detailson/ .¢snotPooled

Brunel - Paris Aligned

Hedged Passive Equities 495 - 495
Brgnel - Global ngh Alpha 204 -
active global equities -

Equities

Equities

. Brunel - Global Sustainable
Equities o . » 287
Equities active global equities -

1,078 -
Bonds Brunel - Gilts 239 -
Bonds Brunel - Multi Asset Credit 238 -

1,078

Property Brunel-Secured Income 218

Property Brunel - Property 228

Suitable investment portfolio not offered
by the pool, significant benefits in holding
locally to monitor and report on the
impact.

Property Affordable Housing Portfolio

Private Equity  Brunel-

Private Debt Brunel -

249
Infrastructure 35
Brunel - Rene 97 ~ 97
Infrastructure
Partners Group - Legacy illiquid private market investment
- 96 96 ” ) ) .
which will reduce in value over time
61 96 158

Table continues on the ne
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£m Asset Values as at 31st March 2024

Asset Group Portfolio Pooled Not Pooled Total Details on Assets not Pooled

Long-term investment -
Other . . 1 - 1
Brunel Pension Partnership
ed asaninterim place
ting i ¢ tint
Other PineBridge - Bank Loans - 298 aning inves me” o
Ivate debt portfolios, and for
Other Ninety One - Emerging ~ 302 ing 9ur next A
Markets view, we will
work with Brunel to dev
soluti
Other Cash Held at Custodian N 10 held for local liquidity needs
Suitable investment portfolio not offered
by the pool, although a significant
Other Climate Opportunities - 70 mponent of this portfolio has been
mented through collaboration with
r LGPS funds.
BlackRock - SALAMI iquidity portfolio not suitable for pooling,
Other . -
Portfolio used to manage fund cashflows
Total
Percentage

global markets in line with the investment strategy statement. Of
024, approximately 27% of the investments are UK based. The following table breaks

The fund is a global investor and se
the total investment fund as at the end
this down by asset clas

£mAa Valuesa. st March 2024 - UK Investments made by the Fund

Pooled

Not Pooled

South West UK Rene

UK Private Equity 6 6
UK Property 372 372
UK Affordable Housing 120* 120
Total 664 220 884
% of total fund 27%

*Shows commitment, not current value
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TRAINING REPORT

In January 2023 the Fund’s Pension Department was
restructured and this operational change saw the introduction
of adesignated Employer Engagement & Training Officer,
tasked with the responsibility of coordinating the training and
development of the Committee & Board members during
2023/24. Additionally, this new role also set out to cover
training and development for the Fund’s scheme employers,
senior officers, and other officers too, with a view to unifying
the Fund's approach to training across all of its stakeholder &
representatives.

Both Committee and Board members embraced this change in
approach during their annual review of training requirements,
adopting a more discussion-based feedback strategy to develop
their scheme year training plan for 2023/24.

Inapproving the new plan, members sought to continue to
comply with the regulations on the LGPS, as set out in the
Public Service Pensions Act 2013 concerning the Pensions
Regulator’s high expectations of Pension Committee and Local
Pension Board members’ knowledge and understanding.
Furthermore, bearing in mind the Fund's restructure, the
2023/24 plan saw a greater emphasis on operationally led
training, noting that training would also need to be consistent
with the Fund’s published 4-year training policy, the CIPFA
Knowledge and Skills Framework 2021 and the Hymans
independent Knowledge Assessment of i
completed at the end of 2022.

Along with the maintenance of trai
such as investment performa
enabling the self-certification of

members, the operationally focusse w officer le

training sessions on key administration processes such as the
Fund’s payroll migration and KPI Improvements, Accounting
and Audit and the Procurement of external services too. This
training was further supplemented with the regular circulation
of briefings and research materials and the Fund’s own training
library resource, maintained by offi

The members 2023/24 training
of other initiatives too, in par,
delivery styles like exter
the upgraded version
Academy (LOLAJ t

gy implemented a number
a greater use of alternative
oviders, adoption of

und’s change in s151 Officer during the year,
in. The table below illustrates the training
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ASSESSMENTS & TRAINING UNDERTAKEN

Cllr. Richard Britton

Cllr. Christopher Newbury
Cllr. George Jeans

Cllr. Stuart Wheeler

Cllr. Gordon King

Cllr. Kevin Small

CLlr. Vijay Manro

ke Pankiewi.

N Stuart Dark

m

Andy Brown
Lizzie Watkin
Jenny Devine

Date of Topics Covered Duration Wiltshire Employer Senior

Training (Minutes) Councillors Reps Officers
The Annual Administration Life

24/05/2023 Cycle from the Fund 20 *
Investment Allocations,

15/06/2023  Overview of Performance, 45 . . . . . .
Outlook and Sustainability

15/06/2023  Fee Validations - The Process 45 . . . . . . .

13/07/2023 Investments - Cost 20 . . .
Transparency

10/08/2023 Annual Accounts & Audit 20 . . .
Strategy

14/09/2023  Global Secured Credit Fund 30 . . . .

20/09/2023  BrunelInvestors Day 150 .
McCloud - Background,

01/m/2023 Approach and Remedy °

14/11/2023 Equal|.ty, Diversity &
Inclusiveness

16/11/2023  Employer Forum . .
Employer Covenantsandt

23/11/2023  Process of Managing New and . . . . . . . . . .
Ceasing Sche

23/11/2023 . ° . ° . . . . . .

28/11/2023 60 . . . . . . .

14/12/202 20 . . . . . . . .

13/02/2024 20 . . .

13/02/2024  Administra 20 . . .

13/02/2024  Responsibleln 20 . . .
Results

13/02/2024  KPIlmprovement Plan 20 . . .

13/02/2024  Staff Engagement survey 20 . . .

13/02/2024  Fund Procurement 20 . . .
Investment Strategy -

14/02/2024 Community Hosing Portfolio 20 ° ° * ° ° * ° ° *

20/03/2024 TPR General Code of Practice 120 . . . . . . . .
2024

28/03/2024 i-Connect Project 2024 20 . . . . . . . . . .

28/03/2024 Administration Improvements 20 . . . . . . . . . .

Note: In the interests of brevity, the training record for Cllr Church has been excluded from the table above.

Page 107

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24 89



W

Looking to future, the implementation of a new 3-year LGPS OFFICER QUALIFICATIONS
business plan, the formation of SAB’s Compliance & Reporting AND TRAINING

Committee [CRC), replacing CIPFA, and the introduction of the
Pension Regulator’s new general code of practice, the Fund’s
development of its 2024/25-member training plan will seek to
consider alignment with all best practices. In particular, it will
propose to offertraining on such topical items as the Pensions
Dashboard, Cyber Security, Pension Scams, the Committee’'s and
their Pools and the valuation process with the next valuation due
in 2025. Additionally, the Fund will also start to report its training
againstits own training policy.

Officers and Managers of Wiltshire Pension Fund come from

a wide range of backgrounds; accountancy, communications,
consulting, pensions, and information.systems, bringing a wealth
of experience and range of qualific . These include those
issued by chartered accountan ies, the CFA Institute,

the Chartered Insurance Insti Cll], the Chartered Institute
for Securities & Investm Pensions Management
Institute (PMI) and PR

The Fund hasani nal Officer trainin (separate

In summary, |, the Director of Finance & s151 officer can confirm
that a considerable level of importance has and continues to be
placed on the skills and knowledge development of members

of the Pension Committee and Local Pension Board, thereby
securing the appropriate management of the Fund. In addition,

| am satisfied that both officers and members charged with

the financial decision making for the Pension Fund collectively
possess the requisite knowledge and skills necessary to
discharge their duties and make the decisions required dur;j
this reporting period.

llowing an operational restructure of the
023 a new training strategy for officers

Finally, I would like to offer my thanks to Andy Brown, the Fund S ipping officers with the skills required
former s151 officer, for his stewardship of the Committee & > vorking practices.

Board training during these last few years, which has provided
me with a strong platform to take forward
development of member knowledge a

Lizzie Watkin ess. Assessment of progress against these objectives will

Treasurer of Pension Fund

Date: 19 September 2024
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RISK MANAGEMENT

The Administering Authority has an active risk management
programme in place. Controls are in place to cover the following
risks.

FINANCIAL/FUNDING RISK

This is essentially the risk that the funding level drops and/or
contribution rates must rise due to one or more of the following
factors:

Investment Risk - This is the risk that the investments assets
underperform the level assumed in the Triennial Actuarial
Valuation. This can occur due to poor economic/market
conditions, the wrong investment strategy or poor selection of
investment managers.

Liability Risk - This is the risk that there is a fall in the so-called
“risk free” returns on Government bonds, which form the basis
of assumptions about future investment returns. The assumed
future investment return is used to “discount” future liabilities
(i.e. over the next 0-80 years) back to today’s values [net present
value). Therefore, falling bond yields means higher liabiliti

Inflation Risk - Notwithstanding other factors, pension fund
liabilities increase in line with inflation, because the CPlis

applied to pensions annually. Therefore, rising inflation cause
the liabilities to increase.

Insufficient Funds Risk - This is the ris
money in the Fund to pay out pensions

DEMOGRAPHICRI

This is the risk that the pensioners
liabilities of the Fund increase.

REGULATG

increase due to the
age, or that investment
can be invested

It could also arise th
regulations.

o comply with LGPS or other

GOVERNANCE RISK

This is the risk that governance arrangements of the Fund are
sub-optimal. For example, this could arise through a lack of
expertise on the Committee arising from insufficient training.
Another possibility is that potential conflicts of interest between
the Fund and the Council are not managed sufficiently well.

EMPLOYER RISK

Thereis arisk to the Fund that an employer will be unable to
meet its financial obligations during its membership or when
it ceases. An employer may cease due to the end of a service
contract, or the last active contributi
Fund. If a guarantorisin place, th
any default, if there is no guara
to meets its obligations the
employers in the Fund.

member leaves the
will pick up the cost of
nd the employeris unable
L be spread across all the

Failure to provide the service in accordance with sound
quality principles.

2r risks concerning the Fund are disclosed in the Funding
trategy Statement and note 16 of the Statement of Accounts
relating to Financial Instruments.

THIRD PARTY RISKS

Contribution payments are monitored closely for accuracy and
timeliness. A reporting process is in place to escalate any late/
inaccurate payments to ensure all payments are received.

Inrespect of Investment Managers, internal control reports
(ISAE3402 and SSAE16) are received and reviewed regularly
forany non-compliance issues. These are also reviewed by our
internal and external auditors.

Page 109

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24 91



92

ACTUARIAL POSITION

This statement has been prepared in accordance with Regulation
57(1)(d) of the Local Government Pension Scheme Regulations
2013. Ithas been prepared at the request of the Administering
Authority of the Fund for the purpose of complying with the
aforementioned regulation.

DESCRIPTION OF FUNDING POLICY

The funding policy is set out in the Administering Authority’s
Funding Strategy Statement (FSS). In summary, the key funding
principles are as follows:

© take a prudent long-term view to secure the regulatory
requirement for long-term solvency, with sufficient funds to
pay benefits to members and their dependants

© use a balanced investment strategy to minimise long-term
cash contributions from employers and meet the regulatory
requirement for long-term cost efficiency

where appropriate, ensure stable employer contribution rates

reflect different employers’ characteristics to set their
contribution rates, using a transparent funding strategy

© usereasonable measures to reduce the risk of an employe
defaulting on its pension obligations

The FSS sets out how the Administering Autheri

was as at 31 March 2022 uation revealed that the Fund'’s
assets, which at 31 March 2022 were valued at £3,230 million,
were sufficient to meet 103% of the liabilities (i.e. the present
value of promised retirement benefits) accrued up to that date.
The resulting surplus at the 2022 valuation was £81 million.

Each employer had contribution requirements set at the
valuation, with the aim of achieving their funding target within a
time horizon and likelihood measure as perthe FSS. Individual
employers’ contributions for the period 1 April 2023 to 31 March
2026 were setin accordance with the Fund’s funding policy as set
outinits FSS.

PRINCIPAL ACTUARIAL ASSUMPTIONS
AND METHOD USED TO VALUE THE
LIABILITIES

Full details of the methods and assumptions used are described
inthe 2022 valuation report.

METHOD

The liabilities were asse accrued benefits method,

Fi 2 nzial assumg ions 31 March 2022

Jiscount Rate

lary Increase Assumption 3.2%

Benefit Increase Assumption (CPI) 2.7%

The key demographic assumption was the allowance made for
longevity. The life expectancy assumptions are based on the
Fund’s VitaCurves with improvements in line with the CM| 2021
model, with a 0% weighting of 2021 (and 2020) data, standard
smoothing (Sk7), initial adjustment of 0.25% and a long-term rate
of 1.50% p.a. Based on these assumptions, the average future life
expectancies at age 65 are as follows:

Males Females

21.9years

Current Pensioners 24.6years

Future Pensioners* 22.7years 26.1years

*Aged 45 at the 2022 Valuation.

Copies of the 2022 valuation report and Funding Strategy
Statement are available on request from the Administering
Authority to the Fund and on the Fund’'s website.
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EXPERIENCE OVER THE PERIOD SINCE
31 MARCH 2022

Markets were disrupted by the ongoing war in Ukraine and
inflationary pressures in 2022 and 2023, impacting on investment
returns achieved by the Fund’s assets. High levels of inflation in
the UK (compared to recent experience), have resulted in higher
than expected LGPS benefitincreases of 10.1% in April 2023 and
6.7% in April 2024. However, asset performance has improved
towards the end of 2023 and into 2024 and inflation has begun to
return towards historical levels and the Bank of England’s target
(2% pa). There has been a significant shift in the wider economic
environment since 2022, resulting in generally higher expected

future investment returns and a reduction in the value placed on
the Fund’s liabilities. Overall, the funding position is likely to be
stronger than at the previous formal valuation at 31 March 2022.

The next actuarial valuation will be carried out as at 31 March
2025. The Funding Strategy Statement will also be reviewed at
that time.

& .
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g /) -~
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Barry Dodds FFA
20 June 2024

Forand on behalf of Hymans Robert
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STATEMENT OF RESPONSIBILITIES
FOR THE FINANCIAL STATEMENTS

Responsibility for the Financial Statements, which form part of CERTIFICATE
this Annual Report, is set out below.

I hereby certify that the following Annual Report and Accounts

ADMINISTRATION AUTHORITY give a true and fair view of the financiabposition of the Wiltshire
Pension Fund for the financial year, g 31 March 2024.

The Administering Authority is required to:

© Make arrangements for the proper administration of the Lizzie Watkin
financial affairs of the Pension Fund and to ensure that an Director of Finance &P, 51 Officer)
officeris responsible for the administration of those affairs. Wiltshire Pension F
In this Authority, that officer is the Director of Finance and Date thc

Procurement.

© Tomanage its affairs to secure economic, efficient and
effective use of resources and safeguard its assets,

Prepare, approve and publish a statement in accordance with
the Accounts and Audit [Amendment) Regulations 2021.

DIRECTOR OF FINANCE &
PROCUREMENT

The Director of Finance & Procurement is responsible for th
preparation of the Fund’s financial statements, which in terms
of the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom. Based on.ntern

statements for the Pension Fun

In preparing these financial state
& Procurement has:

© Selected and app i ounting policies;
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AUDIT OPINION

To be added once audit opinion has been given.

Text to come ...
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STATEMENT OF ACCOUNTS (UNAUDITED)

FUND ACCOUNT
For the year ended 31 March 2024

2023/24 2022/23

Dealings with Members, Employers and Others Directly Involved in the Fund
Contributions 132,956
Transfers in from Other Pension Funds 8,887
141,843
Benefits (99,203)
Payments to and on Account of Leavers (7,731)
(124,443) (106,934)
Net Additions from Dealings With Members 44,493 34,909
Management Expenses 39,822 (37,506)
Net Additions Inc. Fund Management Expenses 4,671 (2,597)
Returns On Investments
Investment Income 35,737 28,559
Profits And Losses on Disposal of Investme 237,361 (185,650)
Net Return on Investments 273,098 (157,091)
Net Increase/(Decrease) int 277,769 (159,688)
Opening Net Assets of the Scheme 3,070,699 3,230,387
Closing Net Assets o 3,348,468 3,070,699

The following n on pages 98 gral part of these financial statements
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31 March 31 March
2024 2023

£000

NET ASSET STATEMENT
At 31 March 2024

Long Term Investments

Brunel Pension Partnership Ltd 707
707

Investment Assets

Pooled Funds 2,322,305

Other Investments 675,440 718,020

Cash Deposits 30,029 9,708

3,319,886 3,050,033

Total Investment Assets 3,320,608 3,050,740

Total Net Investments 12 3,320,608 3,050,740

Current Assets 17 23,581 25,946
Long term Assets 17a 6,955 -
Current Liabilities 18 (2,676) (5,977
Long term Liabilities 18a - (10)
Net Assets of the Scheme Available t nefits at the End of the Reporting Period 3,348,468 3,070,699
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Related notes form anintegral part of these financial
statements

1. BASIS OF PREPARATION

The statement of accounts summarises the fund’s transactions
for the 2023/24 financial year and its financial position at 31

March 2024. The accounts have been prepared in accordance
with the Code of Practice on Local Authority Accounting in the United
Kingdom 2020/21 (the Code) which is based upon International
Financial Reporting Standards (IFRS), as amended for the UK
public sector.

Paragraph 3.3.1.2 of the Code requires disclosure of any
accounting standards issued but not yet adopted. IFRS 16,
introduced on 1 January 2019, is due to be adopted by the Code
for accounting periods commencing on or after 1 April 2024.
This new accounting standard largely removes the distinction
between operating and finance leases by introducing an
accounting model that requires lessees to recognise assets
and liabilities for all leases with a term of more than 12 months
unlessthe underlying asset is of low value. This will bring assets
formerly off-Balance Sheet onto the Balance Sheet of lessees.
Implementation of IFRS 16 is not expected to have a material
impact on the pension fund because it does not hold any assets
as a lessee.

The accounts report on the net assets ayailableto pay pension
benefits. They do not take account of @bligations to pay pensions
and benefits which fall due after the end of the financialyear nor
do they take into account the actuarial present value of promised
retirement benefits. IAS26 requires the actuarial'present value of
promised benefits to be disclosed. The Code gives administering
authorities the option to disclose this information in the net
assets statement,inthe notes torithe accounts or by appending an
actuarial repopt prepared for this purpose. A'separate report has
been prepared by Hymans Robertson LLP and is'enclosed below
in note 24.

The accounts have been prepared on an accruals basis except
where otherwise stated, i.e. income and expenditure are
accounted for as itis earned or incufred, rather than as it is
received and paid.

The accounts have been prepared on a going concern basis.

2. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The principal accounting policies of the Fund are as follows:

Fund Account - Revenu@Recoagnition

a) Contributions
Contributions are received from employerbodies in respect of
their own and their pensionable employees’ contributions.

Normal contributions are accounted for on an.accruals basis as
follows:

- Emiployee contributionsates are setin accordance with Local
Government Pension Scheme regulations, using common
percentage ratesforall schemes which rise according to
pensionable pay.

- Employer contributions are set at the percentage rate
recommended by the fund actuary for the period to which they
relate.

Employer deficitfunding contributions are accounted for on the
basis advised by the fund actuary in the rates and adjustment
certificate issued to the relevant employing body. Additional
employers’ contributions in respect of ill-health and early
retirements are accounted forin the year the event arose. Any
amount due in the year but unpaid will be classed as a current
financial asset. Amounts not due until future years are classed as
long-term financial assets.

Employer augmentation contributions are accounted forin
accordance with the agreement under which they are being paid.

b) Transfers toand from Other Schemes
Transfersinand out relate to members who have eitherjoined or
left the fund.

Individual transfers in/out, i.e. those sums paid to, or received
from, other pension schemes relating to previous periods of
employment, have been brought into account on a cash basis.
Transfersin from members wishing to use the proceeds of
their additional voluntary contributions (see below) to purchase
scheme benefits are accounted for on a receipts basis and are
included in Transfers In [Note 5b).

Bulk (group) transfers are accounted for on an accruals basis at
the point when the members are transferred in accordance with
the terms of the transfer agreement.
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c) Investment Income

- Dividends, interest and coupon receipts have been accounted
foronanaccruals basis. Income on pooled investments is
accumulated and reflected in the valuation of units.

- Dividend income is recognised on the date the shares are
quoted ex-dividend. Any amount not received by the end of the
reporting period is disclosed in the net assets statement as a
current financial asset.

- Distributions from pooled funds are recognised at the date
of issue. Any amount not received by the end of the reporting
period is disclosed in the net assets statement as a current
financial asset.

- Changes in the value of investments are recognised as income
and comprise all realised and unrealised profits/losses during
the year.

Fund Account - Expense Items

d) Benefits Payable

Pensions and lump-sum benefits payable include all amounts
known to be due as at the end of the financial year. Any amounts
due but unpaid are disclosed in the net assets statement as
current liabilities.

Refunds of contributions have been broughtinteraccount on the
basis of all valid claims approved duringthe year.

e) Taxation

The fund is a registered public sefvice scheme under Section 1(1)
of Schedule 36 of the Finance Act 2004 and as such is exempt
from UK income tax on interest received and from capital'gains
tax on the proceeds of investments sold. AsWiltshire Councilis
the administering authority; VAL input taxis recoverable on all
expenditure.

Income from overseas investments suffers withholding tax in the
countryof origin, unless exemption is permitted. Irrecoverable
taxis accounted forasafund expenseasitarises.

f) Management Expenses

The fund discloses its pension fund management expenses
inaccordance with the CIPFA guidance Accounting for Local
Government Pension Scheme Management Expenses (2016)

as shown below. All items of expenditure are charged to the fund
onan accruals basis as follows:

Administrative All staff costs relating to the pensions

Expenses administration team are charged direct to the
Fund:
Associated management,;accommodation and
other overheads are apportioned to this activity
and charged as expenses tothe Fund.

Oversightand  All costs associated with governance

Governance and oversight are separately identified,
apportioned to this activity and charged as
expenses to the fund.

Investment Investment management expenses are

Management ‘ charged directly to the Fund as part of

Expenses management expenses and are notincluded

in, or netted off from, the reported return
on investments. Where fees are invoiced

directly these are included on an accruals
basis. Where fees are netted off valuations
by investment managers, these expenses are
shown separately in Note 12 and the change in
value of investments is grossed up to account
for this. Transactions costs which have been
passed through the investment portfolios
(which include costs directly attributable to
the Fund's investment portfolios, such as
fees, commissions, stamp duty and other
fees) are identified via year end transparency
reporting provided by the managers, and

are accounted for and disclosed separately

in Note 9. Fees and costs associated with

the underlying funds in multi-manager
portfolios are also accounted for and
disclosed separately in Note 9. The costs of
the investment team are charged to the Fund,
aswellas a proportion of the time spent by
officers on investment management activity.
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Net Asset Statement

g) Financial Assets

Wiltshire Pension Fund and nine other shareholders each hold a
10% share in Brunel Pension Partnership Ltd (company number
10429110) so no fund is deemed to have a significant influence.
This long-term investment has been included in the accounts at
the Fund's share of the total equity in Brunel Pension Partnership
Ltd as taken from the latest audited accounts.

Allother financial assets are included in the accounts on a fair
value basis in line with the SORP as at the reporting date using
the valuations for the Fund’s assets based on the figures provided
by the Fund’s custodian, State Street Global Advisors. A financial
assetisrecognised in the net assets statement on the date the
fund becomes party to the contractual acquisition of the asset.
Any amounts due or payable in respect of trades entered into but
notyet complete on/by 31 March each year are accounted for as
financialinstruments held at amortised cost and reflected in the
reconciliation of movements in investments and derivatives in
Note T4a. Any gains or losses on investment sales arising from
changesin the fair value of the asset are recognised in the fund
account.

The values of investments as shown in the net assets statement
have been determined at fair value in accordance with the
requirements of the Code and IFRS 13. For thespurposes of
disclosing levels of fair value hierarchy, the fund'has adopted the
classification guidelines recommended in Practical Guidance on
Investment Disclosures (PRAG/Investment Association, 2016).

Valuation of Investments

Investments are shown in the accounts at market value,
determined on the followingibasis:

(i) Unquoted S€curities
Unquoted securities have beenvalued according to the
latest trades, professional valuation, asset values or other
appropriatefinancial information.

(ii) Pooled Investment Vehicles
Pooled investments.are stated at bid price for funds with bid/
offer spreads, or single,price/net asset value where there are
no bid/offer spreads, as provided by the investment manager.

(iii) Foreign Currency Transactions
Allinvestments held in foreign currencies are shown at
market value translated into sterling using the WM 4PM rate
on 31 March 2024.

Foreign currency transactions are.accounted for on the
basis of the equivalent sterling#alue of the underlying
transactions, by applying thé relevant exchange rate

ruling at the time. Any profit or loss arising on currency
transactions either realised or unrealised, will be reflected
in the Net Asset Statement.

(iv) Cash and CasiiEquivalents
Cash comprises cash in hand and demand deposits and
includes amounts held by the fund’s external managers.

Cash equivalents are short-term, highly liquid investments
that are readily convertible to known amounts of cash and
that'are subject to minimal risk of changes in value.

h) Financial Liabilities

Afinancial liability is recognised in the net assets statement on
the date the fund becomes legally responsible for that liability.
The fundirecognises financial liabilities relating to investment
trading at fair vatue as at the reporting date, and any gains or
losses arising from changes in the fair value of the liability
between contract date, the year-end date and the eventual
settlement date are recognised in the fund account as part of the
Change in Value of Investments.

Other financial liabilities classed as amortised cost are carried in
the net asset statement at the value of the outstanding principal
at 31 March each year. Any interest due not yet paid is accounted
foron anaccruals basis and included in administration costs.

i) Actuarial Present Value of Promised Retirement Benefits
The actuarial present value of promised retirement benefits
isassessed on a triennial basis by the scheme actuaryin
accordance with the requirements of International Accounting
Standard (IAS) 19 and relevant actuarial standards. As permitted
under the Code, the fund has opted to disclose the actuarial
present value of promised retirement benefits by way of a
separate report which has been prepared by the fund’s actuary
Hymans Robertson and is enclosed below after note 23.
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j) Additional Voluntary Contributions (AVCs)

The Wiltshire Pension Fund provides an Additional Voluntary
Contributions (AVC) scheme for its members, the assets of which
are invested separately from those of the pension fund.

AVCs are not included in the accounts in accordance with Section
4(1)(b) of the Local Government Pension Scheme (Management
and Investment of funds) Requlations 2016 but are disclosed for
information in note 19.

k) Contingent Assets and Liabilities

A contingent asset arises where an event has taken place giving
rise to a possible asset whose existence will only be confirmed or
otherwise by the occurrence of future events.

A contingent liability arises where an event has taken place prior
to the year-end giving rise to a possible financial obligation whose
existence will only be confirmed or otherwise by the occurrence
of future events.

Contingent liabilities can also arise in circumstances where
a provision would be made, except that it is not possible at
the balance sheet date to measure the value of the financia
obligation reliably.

Contingent assets and liabilities are not recognised in the net
asset statement but are disclosed by way of narrative in the
notes.

3. CRITICAL JUDGEME
ACCOUNTING POLIC

Pension Fund Liability

n the intervening
pted guidelines

rates and underpin the
management policies, fo

significant investment
lein terms of the balance struck
between longer term investment growth and short-term yield/

return.

@

4. ASSUMPTIONS MADE ABOUT THE
FUTURE AND OTHERMAJOR SOURCES
OF ESTIMATION UNCERTAINTY

The preparation of financial statements requires management
to make judgements, estimates and mptions that affect the
reported amounts. Estimates ar considering historical
experience, current trends an re expectations. However,
because balances cannot ined with certainty, actual
mptions and estimates

results could be differe
made.

2024 for which
e forthcoming

sset statement at 3
risk of material adjustm
re as follows:

roperty Investment

ation techniques are used to determine
rrying values of directly held freehold
hold property. Where possible these
chniques are based on observable
ta, otherwise the best available data is used.
ges in the valuation assumptions used,
together with significant changes in rental
growth, vacancy levels or the discount rate
could affect the fair value of property-based
investments by up to 10% i.e. an increase or
decrease of £43m on carrying values of £426m.
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5A. CONTRIBUTIONS RECEIVABLE

£000 £000

Employers’ contributions
Normal 105,205 99,710
Augmentations 2,123
Deficit Recovery Contributions* 3,954
105,787

Employees' Contributions
Normal 26,985
Additional Contributions 184
29,527 27,169
Total Contributions Receivable 152,999 132,956

Analysis of Contributions by Type of Employer 2023/24 2022/23

Contributions from Employees (including additional contrib
Wiltshire Council 10,993 10,094
Other Scheduled Bodies 17,573 16,007
Admitted Bodies 961 1,068
29,527 27,169
Contributions from Employer: uding augmen
Wiltshire Council 42,213 40,195
Other Scheduled Bodies 62,666 61,208
Admitted Bodies 18,593 4,384
123,472 105,787
152,999 132,956

evant by employers for the three years commencing from 1 April 2022 with a minimum
specified in the 5 j ertificate to improve the Fund's funding position. The recovery period at the last valuation
over which the de ingi ered is mainly 20 years for scheduled bodies and 14 years or the length of the employer’s
contract (whicheveri for admitted bodies.

Dther Pension Funds

5b. Transfersin from

2023/24 2022/23

£000 £000
Individual Transfers 15,937 8,887
15,937 8,887
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6. BENEFITS PAYABLE

By Category

Pensions

m

2023/24 2022/23

96,719

83,007

Commutation and Lump Sum Retirement Benefits 14,178 13,072
Lump Sum Death Benefits 2,321 3,124
113,218 99,203

By Type of Employer

2022/23

Wiltshire Council 54,09 49,288
Other Scheduled Bodies 49,358 44,296
Admitted Bodies 12,503 11,135
Provision for Underpayment (2,734) (5,516)

113,218 99,203

7. PAYMENTS TO AND ON ACCOUNT O

2023/24

£000

2022/23

£000

£000

Individual Transfers 10,749 7,256
Refunds to Members Leaving Ser 477 483
State Scheme Premiums (1) (8)
11,225 7,731

2023/24 2022/23

£000

Investment Mana e9) 35,609 33,860
Oversight & Governa 1,099 117
39,822 37,506

The fund discloses its pension fund management expenses in accordance with the CIPFA guidance
Accounting for Local Government Pension Scheme Management Expenses (2016).

8A. EXTERNAL AUDIT COSTS

2023/24

2022/23

Payable in Respect of External Audit

£000

103

£°000

19

103

19

External audit costs are also included in oversight and governﬁce costs ) 8above.
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9. INVESTMENT MANAGEMENT EXPENSES

2023/24
£000

Management
Fees

Performance
Fees

Transaction
Costs
(Explicit)

Transaction
Costs
(Implicit)

Pooled Funds Equity 3,344 2,834 281 229

Fixed Income Unit Trusts 758 2,060 1,474 221

Infrastructure Funds 5,392 958 -

Private Debt 1,650 -

Private Equity 3,591 -

Emerging Market Multi-Asset 2,610 462

Pooled Property Investments 13,766 10,439 15
34,108 16,717 927

Custody Fees

Costs Associated with Investment Pooling

Indirect Costs Incurred in Managing

Investment Portfolios

Transaction

Transaction

Management | Performance Costs Costs
Fees Fees (Explicit) (Implicit)
Pooled Funds Equity 4,075
Fixed Income 4,756 2,076 - 2,284 396
Infrastrue 7,284 2,999 3,068 1,218 -
518 192 - 323 -
2,27 1,298 - 973 -
Emerging Marke 3,673 1,354 - 777 1,541
Pooled Property Inve 11,397 3,409 - 7962 25
33,970 14,211 3,068 14,453 2,238
Custody Fees 30
Transition Costs =
Costs Associated with Investment Pooling 326
Indirect Costs Incurred in Managing Investment
Portfolios lsce)
33,859
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2023/ 2022/23

10. INVESTMENT INCOME

£000

Income from Equities 21 136
Pooled Property Investments 8,438 10,967
Pooled Investments -Unit Trusts & Other Managed Funds 24,483 14,642
Interest on Cash Deposits 1,389 1,260
Stock Lending Income 33
Other 1,522
Total Before Taxes 28,559
11. STOCK LENDING
During 2023/24, the Pension Fund participated in a securities lending programme a tered by Brunel Pension Partnership, for
the Fund's active global equities portfolio. Securities in the Lvalued at £4.2m (0.13% of the total fund
value) were on loan at 31 March 2024. Collateral held for these's 4.4m, which represents 106% of the

value of the shares on loan. Income earned from this progra

2023/24 2022/23

Market Value of Securities on Loan

% of Total Fund Value 0.13% 0.13%
Market Value of Collateral 4.4 4.7
Collateral % 106% 105%
Income Earnedd 0.015 0.033
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12. DETAILS OF INVESTMENTS HELD AT YEAR END

Investment Assets - Pooled Funds

31 March 31 March
2024 2023

Fixed Income Unit Trusts 775,015 683,270
Infrastructure Funds 327199 251,990
Global Equity 1,101,932
Emerging Market Multi-Asset 285,113
2,322,305
Other Investments

Pooled Property Investments 425,968 569,823
Private Debt 158,140 97,765
Private Equity 91,333 50,433
675,441 718,020
Cash Deposits 30,029 9,708
30,029 9,708
Total Investment Assets 3,319,886 3,050,033

Long Term Investments
UK Unquoted Equity - Shares nel Pension P 722 707
Net Investment Assets 3,320,608 3,050,740
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12A. RECONCILIATION OF MOVEMENTS IN INVESTMENTS

Purchases Sales

at Costand Proceeds and Change Value at
Derivative Derivative in Market 31 March

Payments Receipts Value 2024

Pooled funds
Fixed Income Unit Trusts 683,270 85,673 39,826 775,015
Infrastructure Funds 251,990 91,654 (15,931) 514) 327,199
Global Equity 1,101,932 289,78 (379,050) 1,210,241
Emerging Market Multi-Asset 285,113 18,19 301,961
Other investments
Pooled Property Investments 569,823 (22,916) 425,968
Private Debt 1,869 158,140
Private Equity 4,489 91,333
Long term investments
Brunel Pension Partnership Ltd 15 722
3,041,032 ,740,208 (1,728,232) 237,571 3,290,579
Cash Deposits 9,708 (210) 30,029
Net Inves 3,050,740 237,361 3,320,608
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12A. RECONCILIATION OF MOVEMENTS IN INVESTMENTS (CONT’D)

Purchases Sales
atCostand | Proceedsand Change Value at
Derivative Derivative in Market 31 March

Payments Receipts 2023

Pooled Funds
Fixed Income Unit Trusts 941,068 665 683,270
Infrastructure Funds 215,711 39,128 8,811) 251,990
Global Equity 1,180,214 (71,546) 1,101,932
Emerging Market Multi-Asset 291,990 285,113
Other investments
Pooled Property Investments (56,004) 569,823
Private Debt (1,653) 97765
Private Equity 1,267 50,433
Long term investments
Brunel Pension Partnership Ltd (131) 707
3,196,170 ,401,389 (1,370,448) (186,079) 3,041,032
Cash Deposits 427 9,708
Recoverable Ta 2 -
NetIn 3,206,925 (185,650) 3,050,740
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12B. INVESTMENTS ANALYSED BY FUND MANAGER

Investments Managed by Brunel Pension Partnership Ltd Asset Pool

m

31 March 31 March
2024 2023

Brunel - Paris Aligned Hedged Passive Equities 495,274 458,893
Brunel - Gilts 238,800 236,925
Brunel - Global High Alpha Active Global Equities 992 245,549
Brunel - Global Sustainable Equities Active Global Equities 253,532
Brunel - Secured Income 233,738
Brunel - Multi Asset Credit 238,424 148,443
Brunel - Private Debt 158,140 97,765
Brunel - Private Equity 91,333 50,433
Brunel - Generalist Infrastructure 34,872 28,849
Brunel - Renewable Infrastructure 26,503 19,300
Brunel - Property 227,861 380,540
2,312,313 2,153,966
Long-term investment - Brunel P 722 707
Investments Managed Outside o
CBRE Global Multi Manager - Prope - 7
Pinebridge - Ba 297,791 297,903
301,961 285,113
- 123,737
96,473 95,624
30,003 9,590
Climate Opportunitie 70,170 -
Affordable Housing Portfo 79,215 63,873
BlackRock - SALAMI Portfolio 131,960 20,220
1,007,573 896,067
Total 3,320,608 3,050,740
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12B. INVESTMENTS ANALYSED BY FUND MANAGER (CONT’D)

The following investments represent over 5% of the net assets of the fund.

Market Value
31 'ch 2024

% of Total
Fund

Security
Brunel - Paris Aligned Hedged Passive Equities 495,274 14.92%
Brunel - Gilts 7.19%
Brunel - Global High Alpha active global equities 8.91%
Brunel - Global Sustainable Equities active global equities 287,01 8.64%
Brunel - Secured Income 218,099 6.57%
Brunel - Multi Asset Credit 238,424 7.18%
Brunel - Property 227,861 6.86%
PineBridge - Bank Loans 297,791 8.97%
Ninety One - Emerging Markets 301,961 9.09%
2,601,217 78.34%

The following investments represent over et assets of

Market Value % of Total
31 March 2023 Market

Value

Security
Brunel - Paris Alig 458,893 15.04%
Brunel - Gi 236,925 1.77%
Brune iti 245,549 8.05%
Brunel - ive Global Equities 253,532 8.31%
Brunel - Secu 233,738 7.66%
Brunel - Property 380,540 12.47%
PineBridge - Bank Loan 297,903 9.76%
Ninety One - Emerging Markets 285,113 9.35%
2,392,193 78.41%

13. Derivative Contracts

There is one derivative contract in portfolio, with £4m sold and settled on 8th April 2024, and fair value of £18k of unrealised loss as at
31st March 2024.

There are no balances to report for the 2022/23.
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14. FAIR VALUE BASIS OF VALUATION

Allinvestment assets are valued using fair value techniques based on the characteristics of each instrument, where possible using
market-based information. There has been no change in the valuation techniques used during the year.

Assets and liabilities have been classified into three levels, according to the quality and reliability of information used to determine
fairvalues:

Level 1 - where the fair values are derived from unadjusted quoted prices in active markets for id assets or liabilities,

comprising quoted equities, quoted bonds and unit trusts.

Level 2 - where quoted market prices are not available, or where valuation techniques ar ine fair value based

on observable data.

Level 3-where at least one input that could have a significant effect on the instrur svaluationis notb observable

market data.

The valuation basis for each category of investment asset is set out below:

Valuation Obser. and Key Sensitivities Affecting

Hierarchy Basis of Valuation Unobsery nput- the Valuations Provided

Description of
Asset

Market Quoted Level 1 Published bid market price Not required
Investments ruling on the final day of £

accounting period

Not required

Unquoted Pooled Level 2 Closing bid price where bi Not required
Investments - Unit and offer prices are publis

Trusts -and closing single price

Pooled Level 2
Investments -
Property Funds

based pricing setona Not required
ard pricing basis

Market transactions, Material events occurring

market outlook, cash flow between the date of the
c ds as well projections, last financings financial statements provided
Infrastru S and multiple projections and the pension fund’s own
Partnership reporting date, by changes to

expected cashflows, and by any
differences between audited and
unaudited accounts

Unquoted Equity Share of the company’s equity = Earnings and revenue Material events occurring

Holding in Brunel as perthe latest available multiples, discount for lack between the date of the

Pool audited financial statements  of marketability, control financial statements provided
premium and the pension fund’s own

reporting date, by changes to
expected cashflows, and by any
differences between audited and
unaudited accounts
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14. FAIR VALUE BASIS OF VALUATION (CONT’D)

Sensitivity of Assets Valued at Level 3 Assessed
Valuation Value at Value on Value on

Range (+/-) | 31March 2024 Increase Decrease

Pooled Property 15.4% 4078 470,617 345,011
Private Debt 11.3% 1 1: 176,010 140,270
Infrastructure 15.5% 199 377,915 276,484
Private Equity 24.8% 91,333 983 68,682
Brunel Pension Partnership Ltd 722 722

985,208 1,139,24 831,169

14A. FAIR VALUE HIERARCHY

The following table provides an analysis of the assets and liabilities of the pension
which the fairvalue is observable. This has been produced frofmanalysis provided by o

ouped into levels 1to 3, based on the level at
stodian State Street Global Advisors, which

is based on valuations provided by the investment managers

«uoted Using | With Significant
Market Observable Unobservable
Price Inputs Inputs

Level 2 Level 3

Fixed Income Unit Trusts 775,015 - 775,015
Infrastructure Funds - - 327,199 327,199
Global Equity - 1,210,241 - 1,210,241
Emerging Ma - 301,961 - 301,961
225 17,929 407,814 425,968

- - 158,140 158,140

- - 91,333 91,333

Cash Deposits 29,464 566 - 30,029
Sharesin Brunel Pe hip Ltd - - 722 722
29,689 2,305,711 985,208 3,320,608
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14A. FAIR VALUE HIERARCHY (CONT’D)

Wiltshire Pension Fund determines that transfers between leve
manager for those assets notifies the Fund's custodian of the cha

Quoted Using | With Significant

Market Observable Uncbscrvable

Price Inputs Inputs

Level 1 Level? Level 3
Fixed Income Unit Trusts - 68 - 683,270
Infrastructure Funds - - 990 251,990
Global equity - 101,932 1,101,932
Emerging Market Multi-Asset 285,113 285,113
Pooled Property Investments 216,074 320,396 569,823
Private Debt 97,765 97,765
Private Equity 50,433 50,433
Cash Deposits - 9,708
Shares in Brunel Pension Partnership Ltd 707 707
721,290 3,050,740

31 March 2024

ave occurred when the investment

31 March 2023

721,290 387,477
206,614 92,212
(35,594) (27,748)
Purchases 282,308 495,336
Sales (189,411) (225,988)
Closing Balance 985,208 721,290
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15. CLASSIFICATION OF FINANCIAL INSTRUMENTS

The following table analyses the carrying amounts of financial assets and liabilities by category and net asset statement heading.

2022/23

Fair Value
oug Assets at | Liabilities at Through sets at | Liabilities at
Pro g Amortised Amortised Profitand smortised Amortised
o Cost Cost Lo- Cost Cost
U000 U000 U000
Financial Assets
775,015 Fixed Income Unit Trusts 683,270
327,199 Infrastructure Funds 251,990
1,210,241 Global Equity
301,961 Emerging Market Multi-As
425,968 Pooled Property Investments
158,140 Private Deb 97,765
91,333 Private Eq 0,433
799 Sharesin Br 707
25,049
10,605
3,290,579 3,041,032 35,654 -
Sundry Creditors (5,977)
g-Term Creditors (10)
3,041,032 35,654 (5,987)
Grand total 3,070,699
2023/24 2022/23
£000 £000
Financial assets
242,549 FairValue Through Profitand Loss (186,079
(210) Amortised Cost - Realised/Unrealised Gains 429
242,339 Total (185,650)

Allrealised gains and losses arise from the sale or disposal of financial assets which have been derecognised in the financial
statements. The fund has not entered into any financial guarantees that are required to be accounted for as financial instruments.
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16. NATURE AND EXTENT OF

RISKS ARISING FROM FINANCIAL
INSTRUMENTS

Risk and Risk Management

Responsibility for the Fund’s risk management strategy rests
with the Pension Fund Committee. The Fund’s primary long-
term risk is that its assets will fall short of its liabilities (ie
promised benefits payable to members). The aim of investment
risk managementis to minimise the risk of an overall reduction
inthe value of the fund and to maximise the opportunity for gains
across the whole fund portfolio. The fund achieves this through
asset diversification to reduce exposure to market risk [price
risk, currency risk and interest rate risk] and credit risk to an
acceptable level. In addition, the fund manages its liquidity risk
to ensure there is sufficient liquidity to meet the fund’s forecast
cash flows. The fund manages these investment risks as part of
its overall pension fund risk management programme.

The Committee obtains regular reports from each investment
manager and its Investment Consultant on the nature of
investments made and associated risks.

The analysis below is designed to meet the disclosure
requirements of IFRS 7.

16.1. MARKET RISK

Market risk is the risk of loss from fluctuations in equity and
commodity prices, interest and foreign exchange rates and credit
spreads. The fund is exposed to.market risk from.its investment
activities, particularly through its'equity.holdings. The level

of risk exposure depends on market conditions, expectations

of future price and yieldimovements and the asset mix. The
objective of the fund's risk management strategyis to identify,
manage and.control market risk exposure within aceceptable
parameters, while optimising investment return.

In general; excessive volatility in market risk is managed through
the diversificationef the portfolio in terms of geographical and
industry sectorsand individual securities. To mitigate market
risk, the pension fund and its investment advisors undertake
appropriate monitoring.of macket conditions and benchmark
analysis, and manage anyidentified risk in two ways:

The exposure of the fund to market risk is monitored through a
factor risk analysis, to ensure that risk remains within tolerable
levels.

Specific risk exposure is limited by applying risk-weighted
maximum exposures to individual investments.

Other Price Risk

Other price risk represents the risk that the value of a financial
instrument will fluctuate as a result of changes in market prices
(other than those arising from interest rate risk or foreign
exchange risk), whether those changes.are caused by factors
specific to the individual instrumentior by factors affecting all
such instruments in the market.

The fund is exposed to share price risk. The fund’s investment
managers mitigate this price riskthrough diversification.

The sensitivity of the Fund’s investments to.changes in market
prices has beenanalysed using the volatility ofireturns
experienceddy asset classes. The volatility data was provided
by the Fund’'s custodian, State Street Global Advisors, and was
calculatedas the monthly vélatility of returns using 36 months
of historical data, wheref@vailable. Where this data was not
available, due to the Fund holding a portfolio for less than 36
months, historical data for the strategy was provided by the
investment manager, or data for an appropriate benchmark was
used. Such a measureis appropriate for measuring “typical”
variations in the relative values of the assets and liabilities over
shorttime periods. It isnot appropriate for assessing longer term
strategicissues. The.analysis assumes that all othervariables,
in particular, interest rates and foreign exchange rates, remain
constant.

Page 133

WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24 115




W

Market Price - Sensitivity Analysis

Movements in market prices would have increased or decreased the net assets valued at 31 March 2024 and 2023 by the amounts
shown below.

Asat 31 March 2024 Volatility
of Return crease Decrease
Brunel - Paris Aligned Hedged Passive Equities 495,274 17 87,168 (87,168)
Brunel - Gilts 238,800 80% 18,626 (18,626)
Brunel - Global High Alpha Active Global Equities 295,992 18.90% 5,942 (55,942)
Brunel - Global Sustainable Equities Active Global Equities 18.90% g (54,246)
Brunel - Secured Income 10.67% 23,2 (23,271)
Brunel - Multi Asset Credit 21,458 (21,458)
Brunel - Private Debt 1.30% 17,870 (17,870)
Brunel - Private Equity 24.80% 22,650 (22,650
Brunel - Generalist Infrastructure 15.50% 5,405 (5,405)
Brunel - Renewable Infrastructure 4,108 (4,108)
Brunel - Property 15.40% 35,091 (35,091)
Long-Term Investment - Brunel Pension Partnership Ltd 0.00% - -
CBRE Global Multi Manager - Propert - 15.40% - -
PineBridge - Bank Loans 297,791 4.70% 13,996 (13,996)
Ninety One - Emerging Mark 301,961 17.63% 53,236 (53,236)
Magellan Select Infrastructure - 15.50% - -
Partners Group - Infra 96,474 15.50% 14,953 (14,953)
30,003 0.00% - -
70,170 15.50% 10,876 (10,876)
ousing Portfolio 79,215 15.40% 12,199 (12,199)
AMI Portfolio 131,960 13.15% 17,353 (17,353)
3,320,608 468,450 (468,450)
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Market Price - Sensitivity Analysis (cont’d)

As at 31 March 2023 Volatility
Value of Return Increase Decrease
£000 £000 £000
Brunel - Paris Aligned Hedged Passive Equities 458,893 17.60% 80,765 (80,765)
Brunel - Gilts 236,925 18,480 (18,480)
Brunel - Global High Alpha Active Global Equities 245,549 46,409 (46,409)
Brunel - Global Sustainable Equities Active Global Equities 253,532 47917 (47,917
Brunel - Secured Income (24,940)
Brunel - Multi Asset Credit (13,360)
Brunel - Private Debt (11,047)
Brunel - Private Equity 12,507 (12,507)
Brunel - Generalist Infrastructure 15.50% 4,472 (4,472)
Brunel - Renewable Infrastructure 15.50% 2,992 (2,992)
Brunel - Property 58,603 (58,603)
Long-Term Investment - Brunel Pension Partnership Ltd - -
CBRE Global Multi Manager - Property 15.40% 1 (1
PineBridge - Bank Loans 297,903 4.70% 14,001 (14,001)
Ninety One - Emerging Markets 285,113 17.63% 50,251 (50,251)
Magellan Select Infrastructure F 123,737 15.50% 19179 (19,179)
Partners Group - Infrastruct 95,624 15.50% 14,822 (14,822)
Cash Held at Custodian 9,590 0.00% - -
Affordable Housing 63,873 15.40% 9.836 (9.836)
BlackRock - 20,220 13.15% 2,659 (2,659)
3,050,740 432,242 (432,242)

othervariables, in particular exchange rates, remain constant, and shows the effect in the year
onthe net assets ava S tsof a 1% change ininterest rates. The analysis demonstrates thata 1% increase in interest rates
will not affect the intere i on fixed interest assets but will reduce their fair value, and vice versa. Changes in interest rates do not
impact on the value of cas ash equivalent balances but they will affect the interest income received on those balances. Loans have a
floating rate income stream and therefore any change in interest rates would not impact the market value of these assets.
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Interest Rate - Sensitivity Analysis

As at 31 March 2024

Asset Values
£000

Impact of 1%

Increase
£000

Impact of 1%
Decrease
£'000

As at 31 March 2022

Asset Values
£000

Impact of 1%
Increase
£000

Impact of 1%
Decrease
£'000

Cash Held on Deposit 37,827 - - - -
Fixed Interest Securities 477,224 (4,772) 4,772 (3,854) 3,854
Loans 297,791 - - - -
812,842 (4,772) 708,319 3,854

16.3. CURRENCY RISK

Currency risk represents the risk that the fair value of financial instrument
rates. The Fund is exposed to currency risk on any cash balances and invest
depreciates the sterling value of foreign currency denominated investments will

foreign currency denominated investments will fall.

Net Currency Exposure

The tables below show approximate exposures to the major fe

A

encies based on

1 Marcn .

US Dollar

£'000

43,578

Eur

140,757 ‘ (7)

625 ‘

uctuate becau
ets not de
nd

1,439 ‘

232,154 ‘

anges in foreign exchange
inated in UK sterling. When sterling
terling appreciates the sterling value of

ger benchmarks and target allocations.

31 March 2023

Yen

Currency Risk - Sensitivit

The sensitivity of the Fund's inve

in either direction. This analysis assu

A 10% strengthening.or

ning of Ste

decreased the ne Iiill nt sho oW

ariables, in pa

cularinterest rates, remain constant.

rates has been analysed using a 10% movement in exchange rates

gainst the various currencies at 31 March 2024 and 31 March 2023 would have increased or

31 March 2023

Change in Net Assets
Assets Held
at Fair Value 10%

31 March 2024

Change in Net Assets
Assets Held

£000

£000

£000

£000

£000

£000

US Dollar 243,578 24,358 (24,358]) 232,148 23,215 (23,215)
Euro 83,625 8,363 (8,363) 140,757 14,076 (14,076)
Yen 1,439 144 (144) (7) (1) 1
Net Currency Exposure 328,642 32,864 (32,864) 372,898 37,290 (37,290)

The Fund hedges 50% of its overseas equity holdings therefore only a proportion of the gains/losses would be experienced. One important
point to note is that currency movements are not independent of each other. If sterling strengthened generally it may rise against all the
above currencies producing losses across all the currencies.
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16.4. CREDIT RISK

m

Credit risk represents the risk that the counterparty to the financial instrument will fail to meet their obligations and the Fund will incur a

financial loss.

The Fund is exposed to credit risk through its investment managers, custodian and its daily treasury management activities. Credit risk is

minimised through the careful selection and monitoring of counterparties.

Another source of credit risk is the cash balances held internally or by managers. The Pension Fund's bz
holds an AA- long term fitch credit rating and it maintains its status as a well-capitalised and strong fi
of the cash held in this account is managed by the Council’s Treasury Management Team in line wi
Strategy which sets out the permitted counterparties and limits. Cash held by investment man
vehicles, is invested with the custodian in a diversified money market fund rated AAA.

Summary

The Fund’s exposure to credit risk at 31 March 2024 and 2023 is the carrying amount o

countis held at HSBC, which
ialinstitution. The management
's Treasury Management

e in pooled investment

walances as at
31 March 2023

B~ "ances as at
JAarch 2024

Cash Held at Custodian

Bank Current Account - HSBC

Money Market Funds

30,029 9,708
892 (65)
6,906 15,406
37,827 25,049

Credit risk may also occur if an employin
on its obligations. The pension fund
guarantee before admitting new e
difficulties. All contributions d
months of the financial year.

16.5. LIQUIDITY RISK

Liquidity risk rep

The following
maturity dates.

analyse the Fund

government does not pay contributions promptly, or defaults
ltsin recentyears and the current practice is to obtain a

are covered in the event of that employer facing financial
.8mand £9.9m respectively) were received in the first two

on-investment financial liabilities as at 31 March 2024 and 2023, grouped into relevant

2023/24 2022/23
Carrying Lessthan Greaterthan Carrying Lessthan Greaterthan
Amount 12 months 12 months Amount 12 months 12 months
£000 £000 £000 £000 £000 £000
Sundry Creditors 2,056 2,056 - 2,219 2,219 -
Benefits Payable - - - 1,022 1,022 -
Other 620 620 - 2,746 2,736 10
2,676 2,676 - 5,987 5,977 10
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17. CURRENT ASSETS

31 March 2024 31 March 2023

Contributions Due - Employees 2,317
Contributions Due - Employers 7,728
10,045

Sundry Debtors 352
Receivable from Wiltshire Council -
Prepayments 208
560

Cash Balances 7,798 15,341
Net Current Assets 23,581 25,946

17a. Long Term Debtors

31 March 2024 31 March 2023

Contributions Due - Employers

18. Current liabilities

Sundry Creditors
Benefits Paya - 1,022
shire Council 620 2
- 2,734
2,676 5,977

membership database a system. The provision calculated included the maximum possible underpayment adding in potential
interest and compensation costs. At 31st March 2023 this provision was reduced to £2.7m and as at 31st March 2024 this provision has
been further reduced to zero. These reductions reflect work done over the three year period since the provision was made to accurately
identify the cases where an underpayment actually exists. Total actual repayments of £1.2m including interest arrears were paid to
pensioners during 2023-24 financial year resolving any historical underpayments.
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18A. LONG TERM CREDITORS

Brunel Pension Partnership Ltd pension Reimbursement Liability

Total

During 2020/21 a pension recharge agreement was signed by

all 10 shareholders in Brunel Pension Partnership Ltd (BPP),

in which shareholders have guaranteed that any pension costs
arising in respect of BPP's participation in the LGPS defined
benefit pension scheme will be underwritten by the shareholders.
Thisis reflected as a long-term debtor on BPP’s balance sheet,
and as a corresponding long term liability in the Pension Funds
accounts. As at 31st March 2023 this was valued at £10k and
revalued in 2023/24 to zero, due to improvement in the pension
funding position.

19. ADDITIONAL VOLUNTARY
CONTRIBUTIONS (AVCS)

AVC contributions are not included in the Fund'’s financial
statements as they do not come under the requirements of
Regulation 4(1)(b) of the Pension Scheme (Management and
Investment of Funds) Regulations 2016 regardingregulation 69(1)
(a) of the Local Government Pension Scheéme Regulations 2013.

In 2023/24 Fund members paid contfibutions totalling £1.4m into
AVC funds held with Prudential daring the year. At 31 March 2024
the value of funds invested on behalfiof members with Prudential
was £6.5m.

In 2023/24 Fund members paid contributions totalling £0.002m
into AVC funds heldwith Utmost'during theyean At 31 March 2024
the value of fupds invested on behalfof members with Utmost
was £0.4m.

In 2023/24 Fund members paid contributions totalling £0.004m
into AVC funds held with Clerical Medical during the year. At 31
March 2024 thevalue of funds invested on behalf of members with
Clerical Medical was £0.7m.

20. EMPLOYER'RELATED ASSETS

There were no employer related assets within the Fund during
2023/24.

21. RELATED PARTY TRANSACTIONS

The Wiltshire Pension Fund is administered by Wiltshire Council.
Consequently, there is a strong relationship between the Council
and the Fund.

The Council incurred costs.of £3.362m in 2023/24 (2022/23:
£2.669m) in relation to the administration of the Fund. The Council
is also the single largést employer ofmembers of the Pension
Fund and contributed £53.2m to the Fund in 2023/24 (2022/23:
£50.3m) in respect of employers and employeesicontributions,
£7.8m of which was due to the Fund as at 31 March 2024, and was
paid in May 2024.

Part'of the,pension fund«€ash holdings are invested in the money
marketsby the treasdry management operations of Wiltshire
Council, throughia'service level agreement. During the year to
31 March 2024, the fund had an average investment balance

of £8.7m (31 March 2023: £18.1m), earning interest of £398k
(2022/23: £370k]) in these funds.

Brunel PensionPartnership Limited (BPP Ltd.) was formed

on the 14th October 2016 and oversees the investment of
pension fund assets for Wiltshire, Avon, Buckinghamshire,
Cornwall, Devon, Dorset, Environment Agency, Gloucestershire,
Oxfordshire and Somerset Funds.

Each of the 10 local authorities, including Wiltshire Pension Fund
own 10% of BPP Ltd. In 2017/18 the Fund paid BPP £0.8m and
there has been no subsequent investment. The fair value of the
shareholding as at 31st March 2024 was £0.7m. During 2023/24
the Fund paid BPP £1.211m (£1.033m in 2022/23) in respect of

the costs of delivering investment pooling. During 2020/21 a
pension recharge agreement was signed by all 10 shareholders

in BPP, in which shareholders have guaranteed that any pension
costs arising in respect of BPP's participation in the LGPS defined
benefit pension scheme will be underwritten by the shareholders.
This is reflected as a long-term debtor on BPP’s balance sheet,
and as a corresponding long term liability in the Pension Funds
accounts, at avalue of £0.001m in 2022-23 and zero for 2023-24.
Thisis alsoincluded in the cost of pooling in Note 9. BPP are an
employer in the Wiltshire Pension Fund as an admitted body.
During 2023/24 BPP paid contributions of £1.281m into the Fund
(£1.159m in 2022/23) in respect of employers and employees
contributions.
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21.1. GOVERNANCE

During the 2023/24 scheme year two members of the Pension
Fund Committee were active members of the Fund. In addition,
two members of the Local Pension Board were pensioner
members and five were active members of the Fund. Each
member of the Pension Fund Committee is required to declare
theirinterests at each meeting. No declarations were made
during the year.

22. GUARANTEED MINIMUM PENSION
(GMP)

The WPF completed its GMP reconciliation project in January
2024 involving the review of all its relevant member benefits

to ensure that the GMP it promised to pay its members for the
period they had opted out of the State Second Pension (S2P) was
correct. This project was known as the Rectification project

and sought to verify that each member’s GMP accrued between
1978 & 1997 would be broadly speaking equivalent to the S2P
that would have been accrued by that member on becoming a
pensioner in payment after their State Pension Age [SPA).

23. CONTINGENT LIABILITIES AND
CONTRACTUAL COMMITMENTS

Capital Commitments

Outstanding capital commitments (investments) at 31 March
2024 totalled £508m (£607m at 31 M 2023). £420m of these
commitments relate to amounts itted to private equity,
infrastructure, securedinco private debt portfolios
managed by the Brunel Po ther £33m relates to

it structure was reformed in 2014,
transitional pro s were applied to certain older members

ose to normal

embers do not lose out from the introduction of the new
eme, by effectively giving them the better of the benefits from
e old and new schemes.
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IAS26 STATEMENT

24. ACTUARIAL STATEMENT IN

RESPECT OF IAS26
AS AT 31.03.2024

Introduction

CIPFA’s Code of Practice on Local Authority Accounting 2023/24
requires Administering Authorities of LGPS funds that prepare
pension fund accounts to disclose what IAS26 refers to as the
actuarial presentvalue of promised retirement benefits. | have
beeninstructed by the Administering Authority to provide the
necessary information for the Wiltshire Pension Fund ("the
Fund”).

The actuarial present value of promised retirement benefitsis
to be calculated similarly to the Defined Benefit Obligation under
IAS19. There are three options for its disclosure in the pension
fund accounts:

-showing the figure in the Net Assets Statement, in which case
it requires the statement to disclose the resulting surplus or
deficit;

- as anote to the accounts; or

- by reference to this information in an accompanying actuaria
report.

If an actuarial valuation has not been prep date of the

Year ended
31 March
2023

Active Me

Deferred Pensio 774 783
Pensioners 1,333 1,368
Total 3,214 3,168

The promised retirement benefits at 31 March 2024 have been
projected using a roll forward approximation from the latest
formal funding valuation as at 31 March 2022. The approximation
involved in the roll forward model means that the split of benefits
between the three classes of member may not be reliable.
However, | am satisfied that the total figure is a reasonable
estimate of the actuarial present value of benefit promises.

The figures include both vested and non-vested benefits,

although the latteris assumed to have a negligible value. Further,

I have not made any allowance for unfunded benefits.

@

It should be noted the above figures are appropriate for the
Administering Authority only for preparation of the pension fund
accounts. They should not be used for any other purpose |i.e.
comparing against liability measures on a funding basis ora
cessation basis).

Assumptions

The assumptions used

actuarial p
change

31 March 31 March
2024 2023

2.75% 2.95%
3.25% 3.45%
4.85% 4.75%

ographic Assumption

ongevity assumptions have changed since the previous
AS26 disclosure for the Fund.

Life expectancy is based on the Fund’s VitaCurves with
improvements in line with the CMI 2022 model, with a 25%
weighting of 2022 data, 0% weighting of 2021 (and 2020) data,
standard smoothing (Sk7), initial adjustment of 0.25% and a
long term rate of improvement of 1.5% p.a.. Based on these
assumptions, the average future life expectancies at age 65 are
summarised below:

Males Females

Current Pensioners 21.4years 24.2 years

Future Pensioners (assumed
to be aged 45 at the latest
valuation date)

22.1years 25.6 years

All other demographic assumptions are unchanged from last
year and as per the latest funding valuation of the Fund.
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Sensitivity Analysis

CIPFA guidance requires the disclosure of the sensitivity of the
results to the methods and assumptions used. The sensitivities
regarding the principal assumptions used to measure the
obligations are set out below:

Approximate
% Increase

: : Promised Approximate
Change in Assumption at Retirement Monetary
31 March 2024

Benefits Amount (Em)

0.1% p.a. Decrease in the 2% 58
Discount Rate

1 year Increase in Member Life 4% 129
Expectancy
0.1% p.a. Increase in the 0% 2

Salary Increase Rate

0.1% p.a. Increase in the 2%
Pension Increase Rate (CPI)

Professional Notes

This paper accompanies the ‘Accounting Covering Report - 31
March 2024 which identifies the appropriate reliances and
limitations for the use of the figures in thi
further details regarding the professi
assumptions.

Prepared by
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SCHEDULE OF EMPLOYER BODIES W

MAIN COUNCILS & SCHEDULED BODIES

Wiltshire Council Salisbury City Council Swindon Borough Council

Dorset & Wilts Fire Authority Wilts Constabulary Civs

TOWN AND PARISH COUNCILS

Alderbury Parish Council Amesbury TC

Bradford on Avon T C Bratton Parish Council

Calne Without Parish Council Central Swindon North PC i th PC
Chippenham T C Corsham Town Council ricklade Town Cou

Devizes TC Dilton Marsh Parish Council Downton PC

Durrington Town Council Haydon Wick P C

Hullavington Parish Council Idmiston Parish Council stock and Ford Parish Council
Ludgershall Town Council Malmesbury T C arlboroughTC

Melksham Town Council Melksham Wi ere Town Council

Purton Parish Council Redlynch Pari ootton Bassett TC

Southwick Parish Council St Andrews Pari ) teeple Ashton Parish Council

Stratton St Margaret P C Tisbury Parish Council

Trowbridge TC West Swindon Parish Council

Westbury T C Wilton T C

Winterbourne Parish Counci

ACADEMIES

Acorn Education Tr.

Ascend Education Trust

Athelstan Tpust Bradon Forest an Trust Malmesbury Secondary Bishop Wordsworths Academy
Brunel Academies Trust By Brook Valley Academy
Corsham Secondary Academy Diocese of Bristol Academies
Dorcan Technology Academy Educate Together Academy Trust
EQUA Multi-Academy Excalibur Academies Trust Goddard Park Primary Academy
Great Western Academy Grove Learning Trust Hardenhuish School [Academy)
Hazelwood Academy Holy Cross Primary Academy Holy Family Catholic Primary School
Holy Rood Primary Academy Holy Trinity - Gt Cheverell Holy Trinity- Calne Academy
King Alfred Trust King William Street CE Academy Magna Learning Partnership
Malmesbury Primary Academy Mead Academy Millbrook Academy
Morgan Vale and Woodfalls Palladian MAT Peatmoor Academy
Pewsey Vale Academy Pickwick Academy Trust Reach South Academy Trust
River Learning Trust Shaw Ridge Academy Sheldon Academy
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South Wilts Grammar Academy St Augustines Academy St Catherines Academy
St Josephs Catholic College St Josephs Devizes Academy St Laurence Academy

St Marys Catholic Academy The Dunstan Catholic Educational Trust The Park Academies Trust
ULT Nova Hreod Academy ULT Swindon Academy White Horse Fedéeration

Woodford Valley Primary Academy

ADMITTED BODIES
ABM Catering - JOG Adoption West A are

Alina Homecare Aspens - St Augustines ster Communities

Aster Group Ltd Aster Property Ltd Atkins Limited

Brayborne Facility Services Limited Brunel Pension Partnership

Caterlink - Berkshire Caterlink - Devizes ink - Gorsehill
Caterlink - Melksham Oak Caterlink - WHF aterlink-Grange Federation
CeraEast Churchill Servi asses Abroad

Cleverchefs - Ex Hse & St Marks Cleverchefs - hefs - Pickwick Academy Trust

Cleverchefs Ltd Cleverchefs Wy ollaborative Schools

Community First Oxenwood Compass Catering - Pickwick

Compass Chartwells - St Marys Direct Cleaning - Bulford

Direct Cleaning - Westbury Jnr Expedite - Brunel SEN MAT

Expedite - Westlea GLL (2014)

Great Western Hospital - SEQOL Hills Group Ltd

|dverde dverde UK Innovate Services Ltd 2

Lex Leisure ata UK Limited Milestone M Group Services Limited
of St John Care Trust Oxford Health NHS Trust

Pinnacle FM Limited PS Catering Management Ltd

Purgo Supply Services Ltd Rapid Commercial Cleaning Services Ltd
Sansum Cleaning - E Sansum Cleaning Solutions Ltd Selwood Housing Society
Sodexo - DBAT Somerset Care HTLAH Spurgeons
Supreme Contract Services - Lawn . . . SWLEP - Swindon & Wilts Local
Primary Swindon Music Service Enterprise Partnership
Tenon FM The Wiltshire Bobby Van Trust Thera South West
Wiltshire and Swindon Sport

These accounts form a summary from the Wiltshire Pension Fund Annual Report and Financial Statements publication. This provides
information on its activities and a full detailed statement of its accounts.

Requests for this report, or any other queries arising from the Wiltshire Pension Fund Accounts, should be addressed to the Chief
Financial Officer, County Hall, Bythesea Road, Trowbridge, BA14 8JN.
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ANNEX1

EMPLOYER (ER’S) AND EMPLOYEE (EE’S)

CONTRIBUTIONS BY EMPLOYER

MAIN COUNCILS & SCHEDULED BODIES

m

£'000s Ee's Er’s Total £'000s Er’s Total
Wiltshire Council 41,952 10,985 52,938 Salisbury City Council 130 417
Dorset & Wilts Fire Authority 2,580 823 3,403  Wilts Constabulary Civs 2,597 9,081
Swindon Borough Council 20,081 5,937 26,018

TOTAL 91,856

COLLEGES

£°000s
Wiltshire College

Ee’s
2222 ‘

Total

£'000¢

TOTAL

2,780 ‘ New Co '
A 4

TOWN AND PARISH COUNCILS

£°000s
Alderbury Parish Council

Ee’s
4

Bradford on Avon T C 115 am Without PC 19 6 25
Calne Without Parish Council dlynch Parish Council 3 1 4
Chippenham TC ndrews Parish Council 67 23 90
Sy on
Devizes TC Tidworth Town Council 9 3 12
Durrington Town Council Warminster T C 101 33 135
Hullavington Parish 2 Whiteparish Parish Council 3 1 4
Ludgershall 19 Wroughton P C 43 14 57
101 BlunsdonP C 7 2 9
65 CalneTC 120 38 158
Southwick Pa 0 0 Central Swindon South PC 274 88 363
Stratton St Marga 33 137 Cricklade Town Council 33 10 43
Trowbridge TC 323 105 427 DowntonPC 12 4 16
Westbury TC 81 27 108 Highworth TC 58 19 78
Winterbourne Parish 1 0 1 Laverstock and Ford Parish 17 5 22
Council Council
AmesburyTC 36 11 47 MarlboroughTC 76 24 100
Bratton Parish Council 0 0 0 Mere Town Council 7 2 9
Central Swindon North PC 88 30 118 Royal Wootton Bassett TC 103 34 138
Corsham Town Council 85 28 113 Steeple Ashton Parish Council 0 0 0
Dilton Marsh Parish Council 0 0 0 Tisbury Parish Council 6 2 8
Haydon Wick P C 106 34 140  West Swindon Parish Council 52 18 69
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TOWN AND PARISH COUNCILS

£'000s
Idmiston Parish Council

Ee’'s

£000s
WiltonTC

1

Wanborough Parish Council

TOTAL

3,545

ACADEMIES

£'000s

128 WILTSHIRE PENSION FUND ANNUAL REPORT AND ACCOUNTS 2023/24

Acorn Education Trust 1,312 357 1,669  King William Street CE 55 12 67
Academy
Athelstan Trust Bradon 233 52 285 Mead Academy 127 658
Forest
Blue Kite Academy Trust 1,826 363 2,188 Palladian M 193 38 231
Commonweal Academy 376 87 463 926 98 1,123
Diocese of Salisbury MAT 725 166 890 "7 26 144
EQUA Multi-Academy Trust 837 189 1,026 272 65 337
Great Western Academy 197 46 48 1 60
Hazelwood Academy 99 23 124 20 144
Holy Rood Primary Academy 150 31 an 126 537
King Alfred Trust 119 24 1,434 356 1,790
Malmesbury Primary op Wordsworths Academy 299 70 369
Academy
Morgan Vale and Woodfalls ook Valley Academy 58 12 70
Pewsey Vale Academy e of Bristol Academies 723 160 884
River Learning Trust ducate Together Academy 24 7 30
Trust
South Wilts Gram Goddard Park Primary 385 92 476
Academy Academy
St Josephs €atholic College Hardenhuish School 422 104 526
(Academy)
St Mar aolic Academy 36 190 Holy Family Catholic Primary 142 15 157
School
ULT Nova Hreo 58 244 Holy Trinity- Calne Academy 4 10 55
Woodford Valley P 56 13 69 Magna Learning Partnership 1,543 367 1,910
Academy
Activate Learning Educatio 56 M 67 Millbrook Academy 192 39 231
Trust ALET
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ACADEMIES

£°000s

Athelstan Trust 266 62 328 Peatmoor Academy 77 16 93
Malmesbury Secondary
Academy

Brunel Academies Trust 1,949 440 2,389 Reach South Academy Trust 481 113 593

Corsham Secondary 422 92 515 Sheldon Academy 332 109 441
Academy

Dorcan Technology 21 63 274 St Catherines Academy 18 91
Academy
Excalibur Academies Trust 1,004 226 1,230 St lLaurence Academy 357 83 440
Grove Learning Trust 468 94 562 The Park Academies Tl 1,366
Holy Cross Primary 100 22 122 White Horse Fede 5,525
Academy

Holy Trinity - Gt Cheverell 47 10 57

TOTAL

ADMITTED BODIES

£'000s

ABM Catering - JOG

Alina Homecare 20 3 3 1 4

Aster Group Ltd 4 1 8 2 10

Brayborne Facility Services de UK 98 38 135

Limited

Caterlink - Berkshire ata UK Limited 13 4 18

Caterlink - Melksham Oak s of St John Care Trust 0 27 27

Cera East innacle FM Limited 4 1 5

Cleverchefs - Ex Hse & St Purgo Supply Services Ltd 30 7 37

Marks

Cleverchefs Sansum Cleaning Solutions 1 0 2

Ltd

Com irst Oxenwood Somerset Care HTLAH 0 3 3

Compass C 0 0 Swindon Music Service 20 8 28

St Marys

Direct Cleaning - 6 1 6 The Wiltshire Bobby Van Trust 21 8 29

Jnr

Direct Cleaning - 4 1 4 Direct Cleaning - Malmesbury 2 0 2

Fitzmaurice

Expedite - Westlea 0 0 0 Agincare 13 4 17

Great Western Hospital - 31 6 37 Aster Communities 39 il 50

SEQOL

Idverde 0 0 0  Atkins Limited 38 12 50

Lex Leisure Ltd 10 4 14 BSWCCG 4 1 5

NHS South Central & West 7 3 10 Caterlink - Gorsehill 6 1 7
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ADMITTED BODIES

£°000s Total £'000s

Pendergate (Pickwick 0 0 0 Caterlink - Grange Federation 0 0 0
Aloeric)

Purgo SSL - Athelstan 0 0 0 ClassesAbroad 14 2 17
Bradon

Sansum Cleaning - 0 0 0 Cleverchefs - Pickwick 0 0 0
Excalibur Academy Trust

Sodexo -DBAT 12 3 14 Collaborative Schools 4 24
Supreme Contract Services 5 1 7 Compass Catering - Pickwick 0 0 0
- Lawn Primary

Tenon FM 0 0 0 Direct Cleaning - Bulfor. 1 3
Wiltshire and Swindon Sport 0 13 13 Expedite - Brunel 1

Adoption West 207 60 267 GLL(2014) 169
Aspens - St Augustines 4 1 5 Hills Grou 450
Aster Property Ltd 53 M b4 8
Brunel Pension Partnership 902 376 1,278 Milesto 73 23 97
Ltd Limited

Caterlink - Devizes 0 0 14 4 17
Caterlink - WHF 3 1 2 0 2
Churchill Services 8 1 7 1 8
Cleverchefs - Magna 0 0 575 A 649
Learning

Cleverchefs Wyndham Park 9 1 10
Community Golf & Leisure 24 10 33
Trust

Coombs Catering Thera South West 6 1 7

Partnership

Direct Cleaning -
Netheravon

RECEI. FROMCEASEDE LOYERS- not active as at 31st March 2024

£°000s 5 Er’'s Total £'000s

Somerset Road Acz Swindon Dance

Aspens - Lethbridge 1 0 1 Imperial Cleaning - Highworth 3 0 3

Ringway 4 1 5 Imperial Cleaning - King 1 0 1

William Street

Highworth Warneford 78 20 98 Imperial Cleaning - 1 0 1

Academy Greentrees

St Edmunds Calne Academy 30 6 36 DirectJanitorial Supplies Ltd 3 1 4

Oasis Community Learning 27 7 34 Wiltshire Archaeological 21 0 21

- Longmeadow Society

TOTAL 785

GRAND TOTAL 138,631
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ANNEX 2

The latest version of all these documents can be found via the
following website link:

https://www.wiltshirepensionfund.org.uk/Policies-and-
strategies

BUSINESS PLAN

The latest Business Plan was approved by the Pension Fund
Committee in March 2024 and outlines the Fund'’s strategy

for the period 2024/27. This extensive 3-year business plan

is divided into the Fund’s strategic areas of service delivery,
investment and accounting, operations covering systems and
payroll, stakeholder engagement and governance, with each area
identifying objectives and measures of success.

FUNDING STRATEGY STATEMENT (FSS)

The FSS outlines how the Fund calculates employer
contributions, what other amounts might be payable in different
circumstances, and how these fits in with the investment
strategy. The document follows CIPFA guidance ("Preparing
and maintaining a funding strategy statement in the Local
Government Pension Scheme 2016”).

The FSSis prepared in collaboration with the Fund'sActuary,
Hymans Robertson and forms an integral part of the framework
within which they carry out triennialévaluations to setiemployers’
contributions and to provide recoemmendations on funding
decisions.

The latest FSS was approved by the Pension Fund Committee in
November 2022 as part of the 2022 valuation.

INVESTMENT STRATEGY STATEMENT

The Committee last approved the current ISS at itsmeeting in
November 2022 & March 2023.

The ISS setsout the Funds current Investment Strategy.
Investment regulations specify the areas that must be included in
the statement.

The statement is kept under review and revised from time to time,
in particular when there is amaterial change in risk, and at least
every threeyears. The currentversion of the ISS incorporates
more information about the Fund’s position regarding
responsible investment. The current ISS can be found here:

https://www.wiltshirepensionfund.org.uk/media/6169/
Investment-Strategy-Statement-2023/pdf/ISS _Nov_2022.
pdf?m=638134486000670000

RESPONSIBLE INVESTMENT POLICY

The Responsible Investment Policy was approved by the
Committee atits meeting in September2023. This policyis an
integral part of the ISS and sets out how the Fund deals with
responsible investmentissuesyincluding climate change risk.
The policy will be reviewed.and updated annually. The current
Responsible InvestmentPolicy can befound here:

https://www.wiltshirepensionfund.org.uk/Investment-
approach

STEWARDSHIP REPORT

Thisdocument describesthe Fund’s approach to stewardship
and how it seeks to comply with the principles outlined in the FRC
Stewardship Cede 2020.

Thereport canbe found here:

https://www.wiltshirepensionfund.org.uk/Stewardship-
Summary

TREASURY MANAGEMENT STRATEGY

The purpose of this strategy is to outline the process and policies
for the cash held by the Fund. The strategy aims to achieve the
optimum return on the cash held commensurate with the high
levels of security and liquidity required. These funds are invested
separately from cash balances held by Wiltshire Council.

The current strategy was reviewed & approved by the Pension
Fund Committee in March 2023, and is due for review in the
2024/25 scheme year. The current version can be viewed on the
Wiltshire Pension Fund website at the following link:

http://www.wiltshirepensionfund.org.uk/media/4214/wpf-
treasury-management-strateqy.pdf

PENSION ADMINISTRATION STRATEGY

The Pension Administration Strategy outlines the roles,
responsibilities, and expectations in terms of provision of data
and service delivery of both the administration teams of the
Wiltshire Pension Fund and the employer organisations. An
updated policy was approved by the Pension Fund Committee in
July 2022 following consultation with employers.

This Pension Administration Strategy incorporates the Fund's
transition to an automated way of working with its sponsoring
employers & seeks to improve data quality, efficient working
practices & cost savings. As a result of the operational
restructure of the Fund in 2023 and progress made towards
an automated way of working, a further review of the Pension
Administration Strategy is planned to take place in 2024.
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COMMUNICATIONS POLICY STATEMENT

The latest Communications Policy was approved by the Wiltshire
Pension Fund Committee in December 2021. Its purpose aims to
meet the Fund’s communication responsibilities and build on its
digital platform changes. This 3-year policy will be reviewed in
2024, and the changes made to align with the new Business Plan
and Pension Administration Strategy. Emphasis will continue to
be placed on the Fund’s branding and identity, with changes to the
layout of the Fund’s website and example documents being added
to the Fund’s website too.

DATA IMPROVEMENT STRATEGY
AND PLAN

This document outlines Wiltshire Pe
Improvement Strategy & Plan

Fund's Data

TRIENNIAL VAL

Atriennial valuation i
to provide recom
current final va

REPORT 2022

ers’ contributions and
isions. The Fund’s
he Pension Fund
Wiltshire

CESSATION POLICY

The latest Cessation Policy was approved by the Pension Fund
Committee in July 2023. The Policy outlines the process and
the flexibilities available to the Fund to work with employer
organisations to pay off any cessation deficit payment.

follows:

<trategic Fund do “nts approved during the Fund Year

WILTSHIRE PENSION FUND
DISCRETIONS POLICY
This policy outlines discretions made under the following LGP

Regulations and was last approved by the Fund’s Committee on
March 2024.

dable Housing Impact Report
Voting Report

Employer Cessation Policy

WILTSHIRE PENSION

New Employer Policy
PRIVACY NOTICE

Annual Report & Accounts 2022-23

14/09/2023  Responsible Investment Policy
14/09/2023  Climate Report
23/11/2023  Member Training plan 23/24
14/12/2023  KPIImprovement Plan
. 29/02/2024  Responsible Investment Plan 24/25
e of operations, the
heir voting rights and 28/03/2024  Stewardship Report
scope of the Com es. The statement is 28/03/2024  Busi Plan 2024/27
supported by the Co onal framework of how the ustness Fan
committee operates. The ent was last approved in March 28/03/2024  Administering Authority Discretions Policy
2021 & will be reviewed aga 2024*. . .
28/03/2024  Employer Covenant Risk Policy

*On receipt of SAB's final Good Governance report, it is intended
that such a review will take place to ensure that both the
governance policy statement & the Council’s constitution are
consistent with the findings of the report.
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https://wiltshirepensionfund.org.uk/Valuations

ANNEX 3

MEMBER ATTENDANCE AT MEETINGS

m

Members Table

*Meeting Committee Senior
Name Role attendance Appointed Left Officer
Cllr R Britton Committee Chair 10 - -
Clir K Small Committee Vice 6

Chair

Cllr G King Committee Member 7
Cllr C Newbury Committee Member 4
Cllr G Jeans Committee Member 5
Cllr SWheeler Committee Member 6
Cllr VManro Committee Membe
C Anthony

JSmart*

Cllr P Chur,

Committee

21/05/2024

Committee M

16/05/2023

T Adams

Committee
Employerrep

15/08/2023

S Dark 0 - - .
M Pankiewicz Member rep. 9 - - J
M Spilsbury Board Chairman 4 - -
Board Member rep.
M Corb 2 - -
orbey (Vice Chair)
L Fisher Board Employer rep. 2 - -
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Members Table

*Meeting

Committee

Senior

Name Role attendance Appointed Left Officer
ClirG
Simmonds* Board Employer rep. 4 18/07/2023 B

J Nicholson* Board Member rep. 2 17/10/2023
K Read Board Employer rep. 0 20/02/2024
P Smith Board Employer rep. 2 -

JWeimar Board Employer rep. 0

L Watkin s151 Officer

ABrown s151 Officer 17/10/2023

JDevine

Please note the fo

cational employer rep. role vacant)

Key Board chang
18/07/2023  Cllr Simmo
17/10/2023  J Nicholson replaces, A Ashraf as a Member Rep (post vacant at start of year]
20/02/2024  KRead replaces, P Smith as an Employer Rep

eplaces, JWeimar as an Employer Rep

Anticipated terms of office expire in 2023/24
17/10/2023 L Watkin replaces, A Brown as s151 Officer
13/02/2024  Clir Simmonds becomes Vice Chair on Board, replacing M Corbey

Notes

*Includes pre-appointment observing or substitute role
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ANNEX 4 i :

GLOSSARY

amounts included in the accounts for income or expenditure in relation to the financial

ST (accountlng] year but not received or paid as atyear end, 31 March.

means a body required to maintain a pension fund under,
this is alocal authority. For the Wiltshire Pension Fu

PS Regulations, usually

Administering Authority i Wiltshire Council

an organisation, whose staff can become mem Fund by virtue of an admission

t enables contractors

el L who take on the Council's services with em to offer those staff
continued membership of the Fund.
for the purpose of reporting and er”isinter-
Asset manager changable with "investment i entand

Investment of Funds) Reg

the provision of an additional
Augmentation group of members of an occupat
scheme and/or the employer.

inrespect of a particular member or
on scheme, where the costis borne by the

abenchma
Benchmark the investme
example.

ce of afund, orasset manageragainst
on benchmark for UK equities, for

Brunel Pension Partnership
("Brunel")

asset pools that bring together investments of ten partner

Creditors d for services received but not paid for as at year-end, 31

Custody

ecurities and other investments by a custodian.

amounts owed to the Fund for services provided but where the associated income was
eceived as at yearend, 31 March.

Debtors

ingeneral, an employee is also a member of the Wiltshire Pension Fund. The LGPS has
avery low opt out rate, nearly all employees are members of the scheme.

in general, an employeris either scheduled or admitted to the Wiltshire Pension Fund so
Employer .

its employees are members of the scheme.
Environmental, So

a broad range of factors which investors can assess to identify risks and opportunities.
Governance (ESG) 9 y pp

Fiduciary duty the Committee’s responsibility to act in the best interest of the Fund’s beneficiaries.

the Freedom of Information Act 2000 provides for public access to information held by

Freedom of Information (FOI) . .
public authorities.

in pension scheme accounting, a 'fund account’ is required rather the more familiar
‘profitand loss’ for company accounting. This sets out the income and expenditure
(contributions and benefits) and is also designed to give capital movements of the fund
over the year.

Fund account
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Governance Policy & Compliance
Statement

the Governance Policy & Compliance Statement sets out the statutory framework under
which the administering authority delegates statutory functions to committees, sub-
committees or to officers.

Investment Strategy Statement
(1SS)

a key document of the Fund, which sets out the Fund stment strategy.

nce of services.

Key Performance Indicator (KPI)

Local Authority

Local Pension Board

Long Term Investments

Member
Net Assets Statement or company accounting. This sets out the assets and liabilities
rue and fair financial statement.
. at manage the investment arrangements of the Fund and
Officers

a 50% reduction in carbon emissions over a 10-year period and integrate forward-
ooking metrics and governance protections from the transition pathway initiative (TPI).

Paris Aligned Benchmark

ody running the Wiltshire Pension Fund with delegated authority to exercise the
ions of Wiltshire Council as administering authority under the Local Government
Superannuation Acts and Regulations.

an investment term which refers to the grouping together of investment holdings. This
method of investing offers significant economies of scale and is well suited to investors
sharing the investment objectives.

in November 2015, investment reform and criteria were published that required

Pooling (LGPS)

administering authorities to commit to a suitable investment pool to achieve benefits of
scale among other aims. Eight pools, including Brunel were operationalin January 2019.

an organisation that has the right to become a member the LGPS under the scheme
Scheduled Body regulations. Such an organisation does not need to be admitted, as its right to
membership is automatic.

the function of the LGPS Advisory Board (SAB] (E&W] is to provide advice to the
Secretary of State on the desirability of making changes to the Scheme and provide
advice to administering authorities and local pension boards in relation to the effective
and efficient administration and management of the Scheme.

Scheme Advisory Board
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a payment made to HMRC in certain circumstances to reinstate all or part of an

SR R individual's State Earnings Related Pension [SERPS] benefits.

the responsible allocation, management and oversight o alto create long-term
Stewardship value for clients and beneficiaries leading to sustaina nefits for the economy, the
environment and society (as defined by the 2020 S ship Code).

the mix of different types of assets held in or erequired investment

return for an appropriate amount of risk.

Strategic Asset Allocation (SAA)

investing in a way that incorporate riteria and active own to generate

e ) superior risk-adjusted returns.
Task Force on Climate-related reporting on climate chan , setout unde nance, strategy, risk management
Financial Disclosures (TCFD) and carbon metric headin

the increase or decrease in the e of investments held by the fund since the

Unrealised Gains/Losses

Weighted Average Carbon
Intensity (WACI)
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WILTSHIRE COUNCIL

WILTSHIRE PENSION FUND COMMITTEE

19™ September 2024

Agenda Item 9

RESPONSIBLE INVESTMENT UPDATE REPORT

Purpose of the Report

1. The purpose of this report is to update members on responsible investment issues.

Progress against recent decisions and the actions in the Responsible Investment Plan

2024/25

2. Progress against the actions in the Responsible Investment Plan 2024/25 is as follows,
along with links to the completed work:

Action Work due | Progress | Comments
status

Complete allocation to a nature- Q2 2024 Initial investigation being undertaken into funds,

based fund in the Clops portfolio work will be delayed into Q3 2024.

Complete allocation to a listed Q2 2024 Manager selected for this strategy.

equities strategy in the Clops

portfolio

Publish the Stewardship Report Q2 2024 Report agreed by Committee and graphically

and mini-magazine designed ready for publication on 13t June. See
appendix 2 for the mini magazine.

Publish the Affordable Housing Q2 2024 Report prepared and provided as appendix 1to

Impact Report this paper, will be published on 20t June.

Publish a report into our fossil fuel Q2 2024 Elsewhere on this agenda in the Climate and

holdings Nature Report 2024.

Research and write up case study Q2 2024 Complete: Investing in fashion - how do our

on fashion holdings investments measure up? - Wiltshire Pension
Fund

Conduct a site visit to an affordable | Q2 2024 Complete, visit to two sites completed and

housing development included in the Affordable Housing impact report.
Man Group site and two CBRE sites in London.
Building affordable housing from the ground up -
Revisiting Saltdean two years on! - Wiltshire
Pension Fund

Deliver a younger members focus Q2 2024 Due to low levels of interest, this action has

group been closed. Options are being considered on
how to progress engagement with younger
members.

Carry out climate scenario Q3 2024 Expect this to now happen in Q1 2025 with new

modelling investment consultant.

Review and update the Q3 2024 Draft presented at this committee meeting

Responsible Investment Policy

Publish a Climate and Nature Q3 2024 Published: 2024 Climate and Nature Report: Our

Report Journey to Net Zero - Wiltshire Pension Fund

Publish a Social Impact Report Q3 2024 The Spotlight on Social Report has been

published: Spotlight on Social - Wiltshire
Pension Fund
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Action Work Progress | Comments
due status

Conduct an employer survey Q3 2024 Draft prepared and ready for release to
employers.

Write up a case study into one | Q3 2024 Not yet started

of our private markets

managers

Investigate best practice ESG Q4 2024 Not yet started

integration for bank loans

Make the final affordable Q4 2024 In progress

housing allocation

Develop the transparency tool | Q4 2024 Not yet started

to cover fixed income holdings

Publish a case study into Q4 2024 Preliminary work has begun

"levelling up" investments

Research and write up a case Q4 2024 Not yet started

study into food systems

Investigate the topic of ESGas | Q4 2024 Not yet started

a risk management tool in

private debt

Investigate climate targets for Q1 2025 Not yet started

private markets portfolios

Scope the Clops Impact Q1 2025 Not yet started

Report

Research and write up a case Q1 2025 Not yet started

study into a just transition

3. The RI Plan includes an action to create a “levelling up” report in Q4 2024. As the phrase
“levelling up” has now been dropped, the intention is to rebrand this as an “investing in
the UK” report. Scoping has begun for this report, and the plan is to include some
information on where our UK investments are, what they are, what themes they are
tackling (UK economic growth and job creation, housing, health, education, renewable
infrastructure or other), and a series of case studies to illustrate the positive impact that
the Fund’s UK investments are delivering. A lot of this information can be prepared by
officers, but officer are also exploring using a third-party provider to provide some data
and analysis.

Environmental Impacts of the Proposals

4. This report includes information on actions and policies which directly deal with
addressing climate change risk.

Safequarding Considerations/Public Health Implications/Equalities Impact

5. There are no known implications at this time.

Proposals

6. The Committee is asked to use this report as a basis for monitoring the progress that is
being made towards implementing responsible investment policy.

Report Author:  Chris Moore (Investmentand Accounting Team Lead)

Unpublished documents relied upon in the production of thisreport: NONE
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Agenda Item 10

WILTSHIRE COUNCIL

WILTSHIRE PENSION FUND COMMITTEE
19 September 2024

RESPONSIBLE INVESTMENT POLICY

Purpose of the Report

1. The purpose of this report is to present an updated Responsible Investment Policy for the
Fund, for the Committee’s review and approval.

Key Considerations for Committee

Background

2. A Responsible Investment Policy is not a statutory document, and historically this
information has been contained within the Fund’'s Investment Strategy Statement (ISS).
However, it is best practice for Funds to present the relevant information into a separate
document, which is to be considered as an integral part of the ISS, in order to improve
transparency. The Committee first approved a Responsible Investment Policy in
September 2021. The Responsible Investment Policy states that it will be reviewed
annually, and this is the third such review. An annual review is necessary as this area is
continuously undergoing a lot of change and development.

Highlights of changes from the Responsible Investment Policy 2023

3. The 2024 version of the RI Policy (draft version attached as Appendix 1) has undergone
some changes in order to streamline and clarify some of the content. As mentioned above,
the origins of the content in the RI Policy were the relevant sections of the ISS, and over
the last three years this has been added to and updated. However, this meant that the RI
Policy had grown quite long, and contained information which is now included in specialist
publications such as the Climate and Nature Report, and the Stewardship Report. Over
the last few years, the Fund’'s approach has also evolved, and there is now a stronger
focus on using ESG factors to identify investment opportunities, such as the Fund’s Impact
UK Affordable Housing portfolio, and the Climate Opportunities (Clops) portfolio.

4. Therefore, some work has been done to re-formatthe Policy to a certain extent. The format
is now as follows:
e Brief introduction.
e Who WPF is as an investor.
e What we believe.
e Our approach — listing all the ways we embed RI principles in our approach,
followed by...
e Sections going into our approach in more detail, in the same order as the list.
e Aglossary

5. The result of these changes is that even though new information has been added this year,
overall, the policy is shorter, and could be said to have a more logical flow.
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6.

7.

In addition to the above, the following updates have been made to the 2023 policy:
e Page 1 —trimmed, in line with the comments above.

e Page 4 - the investment belief on investing with impact has been shortened, and
the text which has been removed to shorten it is now within the explanatory textin

the second columnin the table instead.

e Page 5 - the list has been expanded to include Responsible Investment priorities

and investing with positive impact.

e Page 7 — some new text has been added on Responsible Investment priorities,

largely lifted from the Stewardship Report.

e Pages 7-11 — the climate section has had some new information added. The goal
has been updated to reflect the Committee’s previous comments about including
opportunities, and a graphic has been added to illustrate the fact that the Fund’s
approach is not just to decarbonise, but to tackle the issue from multiple different
angles. The information on transition planning and other asset classes has been
streamlined to avoid too much duplication with the Climate and Nature Report, and

the section on divestment has been streamlined.

e Page 13- the section on Equality, Diversity and Inclusion (EDI) has been removed,
and replaced with a section on social factors more broadly (which includes

information on EDI).

e Pages 14-15 — previously there was information in the RI policy about the
Government’s views on pension funds sacrificing return for positive impact, but
since this is not an approach taken by WPF, this section has been amended to
reflect what we actually do, and some examples have been added to illustrate the

approach.

e Pages 16-17 — information which was previously in different places in the report
has now been brought together into one section on stewardship and engagement.
A more “real-life” definition of stewardship is included. The previous information on
engagement has been trimmed to avoid redundancy and repetition with the

Stewardship Report.
e Page 18 — FAIRR has been added to the list of initiatives.

o Page 20 — the reporting table has been updated to include the Spotlight on Social
Report, and the quarterly equity holdings transparency tool on the Fund’s website.

Some links have been updated to ensure they are current.
e Pages 21-24 — the glossary has been reviewed and updated.

As was done in 2023, the Responsible Investment Policy will be graphically designed prior
to publication. The designed version will be circulated to Committee members once

available and published via the Fund’s website.

Environmental Impacts of the Proposals

8. The Responsible Investment Policy includes specific plans and targets to address climate

change risk in the investment portfolios.

Safequarding Considerations/Public Health Implications/Equalities Impact

9. There are no known implications at this time.
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Proposals

10. The Committee is asked to approve the Responsible Investment Policy 2024.

Report Author:  Jennifer Devine (Head of Wiltshire Pension Fund)

Unpublished documents relied upon in the production of this report: NONE

Appendices:
Appendix 1 — Draft Responsible Investment Policy 2024
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Wiltshire
Pension Fund RESPONSIBLE INVESTMENT POLICY

SEPTEMBER 2024

Introduction
Welcome to the Wiltshire Pension Fund (WPF) Responsible Investment Policy.

Responsible investmentis important to us and our stakeholders, as an essential tool in achieving the
bestlong-term risk-adjusted returns and ensuring a sustainable future forthe Fund.

This Policy sets out who WPF is as an investor, our beliefs regarding responsible investment, and what
we do in this area — our approach to embeddingresponsible investment at every levelin our strategy
and operations.

What is responsible investment?

Responsible investment is the strategy to incorporate ESG (environmental, social
and governance) factors into investment decisions, and influencing companies or
assets to achieve better outcomes (known as active ownership or stewardship).

We continue to make significant progress in developing the approach to responsible investment and
have set a goal to be an example of best practice in this area. In orderto ensure accountability and
continued progress, the Committee approves a Responsible Investment Plan each year, assessing
progress made so far and setting out goals for the year ahead. The Fund’s Responsible Investment
Policy is reviewed annually and is intended to bring all the information on the Fund’s responsible
investment activities into one place, to promote transparency and engagement with stakeholders.
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Wiltshire Pension Fund as an investor

Asthe Fundis opentonew members, who willnot be retiring for many yearsinto the future, the Fund
has a very long-term investment horizon. The Fund therefore needs to consider long-term
sustainability issues, and the importance of engagement with companies in which it is invested, in
orderto safeguard the investmentsinto the future.

The Fund is a large, diversified investor, with exposure to the global economy. The Fund therefore
needstoinvestin a way that contributes to the success of the global economy and society as a whole,
as this will have a positive financial impact on the Fund’s investments.

Our visionis to deliver an outstanding service to our scheme employers and
members

The vision is set to focus the team on delivering outcomes for the employers and members of the
pension fund. The vision is supported by 16 outcomes-focussed strategic vision goals. The goals
broadly map to outcomes for employers, members, investments, and governance, however, across the
team staff are encouraged to think about how their work maps to different goals.

The strategicgoal 11, “Responsible Ownership and Stewardship”, is particularly relevant to responsible
investment activities. The goal focusses on ensuring that our responsible investment and stewardship
activities are in line with best practice (which also contributes to strategic goal 16, “Compliance and
Best Practice”), and that these activities are a central part of deliveringan outstanding service to our
scheme employersand members.

For these different groups this may mean different things:

- Employers will be best served by the delivery of long-term positive investment returns, which will
help keep their contribution rates affordable (strategicgoal 1, “Stable and Affordable Contributions”,
is targeting this outcome), and responsible investment activities can help preserve capitaland enhance
value.

- Members may be concernedabout how the funds held to pay their pensions are invested, and goal
15, “Transparency and Information Sharing” contributes to this outcome. Responsible investment has
a role to play herein the information that is shared with members — forexample, the Fund publishes
its engagement and voting records online, as well as sharing investment case studies. The Fund also
works to make information more accessible to a wider stakeholder group, through the use of one-page
factsheets, mini-magazines, and engaging news stories.

Stable and
affordable
contributions

»
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In order to help us achieve our strategic goals, and deliver our vision, we
needtoadopt certain outlooks and ways of working. This is setoutin our
values, which form part of our culture. The value most relevant to
responsible investment and stewardship is "Long Term Thinking", which
runs through everything we do. As a long-term investor, we are able to
participate in stewardship activities which can add value to the Fund's
investments overthe longterm.

Long term thinking

m‘

We always act with the
long term in mind,
whether we are setting
our investment strategy,
planning improvements,

or working towards our
net zero by 2050 goal

The complete set of our strategic goals and values are set out on our
website: https://www.wiltshirepensionfund.org.uk/Our-vision-goals-
and-values

Investment Beliefs

The Fund’sinvestment objectives are to achieve sufficientinvestment returnssuch that there are funds
available to pay the pensions as they fall due, and to meet the liabilities over the long term whilst
maintaining stable employer contribution rates.

Therefore, consideration of all factors (including ESG factors) which could affect the investment retums
is a fundamental part of managing the investments and helping to mitigate the risk for employers that
contribution rates needto be increased. Responsible investment practices can both help mitigate risks
and also enhance returns.

The following investment beliefs set by the Fund relate to responsible investmentissues:

Investmentbelief

The strategic asset allocation is the key factor in
determining the risk and return profile of the
Fund’sinvestments.

Rl implication

The Fund has embedded ESG factors and
sustainability within the strategic asset
allocation and has set specific strategic
allocations to Paris-aligned passive equities,
sustainable active global equities, renewable
infrastructure and impact affordable housing, in
orderto manage risk and secure returnsinto the
future.

Investing over the long term provides
opportunitiestoimprove returns.

Investing over the long term means that the
Fund can take advantage of opportunities in
long-term sustainability trends and/or growth
style portfolios, as well as benefit from
engagement activities with companies in which
the Fundis invested.

Environmental, Social and Governance factors,
including Climate Change are important factors

The Fund’s status as a long-terminvestor means
that the Fund needs to consider the risks and
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for the sustainability of investmentreturns over
the long term.

opportunities presented by widerissues such as
climate change and the potential impact on the
investments.

In orderto protect the Fund’s investments into
the future, the Fund supports a global warming
scenario of 2°C or lower, and states an ambition
to achieve net-zero carbon emissions across all
investment portfolios by 2050.

The Fund acknowledges that climate change is a
material systemic risk which could have
significant adverse impacts on the investment
portfolio if not managed correctly, or if
transition opportunities are not identified.

We seektoinvest in a way that, where possible,
aligns the interests of the Fund with those of the
contributing employers and the Fund
membership.

This policy contains an employer and member
engagement plan and the Fund is actively
advancing the approach in this area. Member
and employerviews formed part of the decision-
making process when setting the netzero target.
A recent survey of the Fund’s membership
showed that from the 2,914 responses, 85% of
members answered “Yes” or “Maybe” to the
guestion “Is it important to you that the Fund

We wish to invest in a way that delivers
competitive risk-adjusted returns from assets
which minimise negative impacts on society and
the environment and, where possible, make a
positive contribution.

invests in low carbon and/or sustainable
assets?”

Investing with a positive social and
environmental impact is an increasingly

important issue for investors and can be
achieved alongside competitive market retums.
Investing with impact can also help incorporate
risk and return drivers which would otherwise
not be considered. The Fund has made
dedicated strategic allocations to UK Impact
Affordable Housing and Climate Opportunities.
We will continue to consider options for
investing with impact in other areas of the
strategy.

Stewardship and engagement are generally
more effective tools than divestment in
encouraging changes that will help safeguard the
Fund’s investments. The Fund values the
benefits of working with other investors to
strengthen these activities and achieve better
outcomes.

The Fund is a signatory of the 2020 Stewardship
Code and reports annually on work done and
outcomes achieved.

Our Approach to Responsible Investment
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In order to ensure that all relevant ESG factors are considered and acted upon, we integrate
responsible investmentissues across the whole investment process:

vi.

vii.

viii.

Investment Strategy — this Responsible Investment Policy is an integral part of the Fund’s
Investment Strategy Statement.

Strategic Asset Allocation (SAA), i.e. what we investin —the Fundincorporates ESG factors
in the design of the SAA, forexample via specificallocations to Paris-aligned passive equities,
sustainable active equities, climate opportunities, and impact affordable housing, and in the
selection of investment managers.

Responsible investment priorities — we have selected our RI priorities to ensure that we
focus on ESG factors which will have the mostimpact on our long-term risk-adjusted retums.
Investing with positive impact —the Fund has allocations to asset classes where the positive
social and/orenvironmentalimpact is part of the investmentcase. This policy setsour how
we view and implementimpact investing.

Monitoring of managers and the pooling company —managers will be held account for their
responsible investment activities, and the Fund willwork with the Brunel poolto develop the
responsible investmentapproach.

Stewardship and engagement—the Fund s a signatory of the 2020 Stewardship Code. This
document also includes information on the stewardship and engagement work that we do,
which sets out the scope and nature of our work.

Stakeholder engagement — The Fund has a strategy for engagement with the Fund’s
membership and employers.

Internal reporting and accountability — the Committee receive quarterly reporting on
responsible investmentissues, and staff have performance goals set which cover responsible
investmentactivities and developments.

Reporting externally —the Fund’s main external reporting is viathe Annual Report, an annual
Climate and Nature Report, annual Stewardship Reporting, impact reporting and other ad
hoc reports and publications. We also communicate responsible investment updates via the
website, including publishing voting and engagement records, and a holdings transparency
tool.

These points are all dealt with in more detail within the appropriate section of this policy.

Investment Strategy

As mentioned above, this Responsible Investment Policy is an integral part of the Fund’s Investment
Strategy Statement, which can be found here.
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Strategic Asset Allocation (SAA), i.e. what we invest in

The SAA is reviewed in full once every three years, in line with the Fund’s actuarial valuation.
Sustainability is a consideration in this review. In addition, the Fund carries out climate scenario
modelling work to ensure that the SAA is robust and best positioned to manage the risks associated
with climate change, as well as to take advantage of the investment opportunities generated by the
transition to a low carbon economy. Initial modelling was completed in 2020, and this will be re-run
in 2025.

The Fund will continue to work to review all asset classes to ensure that climate risk and sustainability
are beingfully considered.

Long Term Strategic Asset Allocation

= Active global equities

= Sustainable active global equities

® Paris-aligned passive equities
4.0% ) .
Emerging market equities
Private equity
5.0%
Multi-asset credit

3.2%

Emerging market debt

4.8%

Infrastructure

= Renewable infrastructure and climate

5.0% solutions

0
7.5% Property

Private debt
7.5%

Secured income - long lease property

8.0%

Secured income - operational renewables

7.5%
4.0% 5.0% Impact affordable housing

= |ndex linked gilts

Liquid loans

The total amount currently allocated to sustainable/low carbon assets over the long term is 28.7% of
the Fund (sustainable active global equities (6%), Paris-aligned passive equities (12.5%), climate
opportunities (7%), and secured income — operational renewables (3.2%)).

Responsible Investment Priorities
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We focus on the stewardship priorities which will have the biggestimpact on our returns, bearingin
mind the Fund’s long-term investment horizon and the opportunity to enact change overa longer
timeframe. We believe thatthe bestapproachis to focus engagementactivities on priority ESG
factors, since research has shown that this can generate the largest positive contribution to returns
and is also a practical approach considering resource limitations.

We look to a variety of sources to inform our priorities, in line with our Fund value of “Data-driven
decisions”. These sources include industry research, the largest financial risks as identified by the
World Economic Forum, our own climate scenario modelling, consultant views, and many more. We
also ask our members and employers what their priorities are — this by itself would not be enough to
setanew priority, butit ensures that we communicate with members and employersaboutissues that
are of most interesttothem.

Our priorities through an ESG lens are as follows:

(-CIimate ) r-Afforda ble housing eStrong corporate
eBiodiversity elabour practices governance
eEquality, diversityand eExecutive remuneration
inclusion andalignment of interest
eEducation
eHealth

eTechnology & Al

E = Environmental

We communicate our priorities to our managers every year, through circulation of the Responsible
Investment Policy, and we specifically ask our managersto acknowledge our Policy and confirm to us
thatthey will investin line with it. When selecting new managers, being able to align with ourRI Policy
is one of the key hurdles that must be passed in order for a manager to be investable. This delivers
the outcome that our managers are aligned to our approach.

This policy will now address the environmentaland social priorities in more detail.

Climate change

Our target: Netzero by 2050 for all investment portfolios

WPF acknowledges that climate change represents a major financial risk to the investments, and that
as part of the Committee’s fiduciary duty, action needs to be taken to properly manage this risk, in
order to safeguard the investments but also to be positioned to take advantage of the investment
opportunities presented by a transition to a low carbon economy.

When it comes to climate risk, the Fund’s goal is as follows:

“To protect the investments from climate change risk, identify opportunities to both investin and
benefitfromthe transitionto netzero, and secure a sustainable financial future for the Fund.”

Getting to net zero is not simply about decarbonising our portfolios. In orderto give ourselves the
best chance of success, we tackle this issue from many differentangles:
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We work with our
investment managers to
evolve their approach

We allocate money to
renewable infrastructure
and climate solutions

We investigate
significant sectors, to
ensure we are investing
in forward-looking
companies

We have developed a
framework to
understand our exposure
to biodiversity risks

We transparently report
on the work we have
been doing

climate risk

Through this work, we aim to achieve real World change, and create a sustainable future for our Fund.

Each year, we publish a Climate and Nature Report, which contains information to help illustrate the
wide range of work that we do, alongside monitoring our decarbonisation progress.

Decarbonisation

In March 2021, in the Fund’s best financial interests, the Committee set a goal to decarbonise from
our baseline position at 31 December 2019, and achieve net zero by 2050 for the investment portfolios.
Our climate risk work is based on scenario modelling, which enables us to put numbers around the
risk, and make decisions based on what is the best financial outcome for the Fund. Managing climate
risk is about more than just decarbonisation, we also focus on driving positive change through
engagement, and identifying the investment opportunities which are presented by the transition to
netzero.

Setting a baseline
We use the carbon footprint metric to measure progress against the targets. This is our prefermed

metric due to the link to real world absolute emissions, and it also provides good comparability with
otherinvestors.
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The fund’s basline position for decarbonisation is calculated as follows:

Calculation date: What has been
31 DECEMBER included? Carbon footprint
2019 SCOPE 1 AND 2 (tC02e/Sm invest_me_nt
EMISSIONS OF — measures the emissions

impact of a portfolio

ALL EQUITY per $1m invested):
INVESTMENTS 39.9 TCO2E/

$SM INVESTMENT

Implementing a transition plan

We work with our investment consultants to establish and review appropriate targets in order to
achieve our net zero goal, which are set out below as our Climate Commitments. We report on our
progress against our commitments every yearin our Climate and Nature Report. As partof the overall
transition plan, we have carried out significant work towards setting a more detailed, bottom-up
implementation plan. This bottom-up plan includes analysis of the transition alignment of the
portfolio, as well as identification of individual stocks for prioritisation of engagement activities. We
also perform our own analysis of holdings for engagement prioritisation, our “Top 10 Emitters”.

The Fund’s Climate Commitments

1. We committo a whole Fund carbon reduction target of 50% by 2030.

We commit to a listed equities carbon reduction target of 43% by 2025 and 69% by 2030.

3. We commit to allocating 30% of the Fund to sustainable/low carbon green assets by 2025, and
35% by 2030 (as measured by the long-term strategicasset allocation).

4. We commit to all of our property investments beingaligned with a netzero by 2050 target by
2030.

5. We commit to engaging with ourtop 10 emitters and reporting transparently on our findings.

N

Climate risk monitoring and reporting

We have adopted the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD), and include this information in our Climate and Nature Report. This reporting sets out how
the Fund manages climate change risk, from the perspective of governance, strategy, risk management
and carbon metrics.

Progress againstthe targetsis reported to the Committee on an annual basis, and also included in the
Climate and Nature Report which also includes information on the status of all the Fund’s portfolios
with regard to climate risk, investment case studies, examples of engagement work, key facts and
otherinformation) forthe wider stakeholder group.
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Other Asset Classes

The Fund has made significant progress towards defining how to set specificnet zero targets forother
assetclasses (i.e. not listed equities), and this is still an ongoing piece of work. Considerations across
otherassetclasses is detailed in full in the Climate and Nature Report.

InvestmentPooling

Due to the nature of investment pooling, there can be barriers to aligning climate change policy at
the pool with that of our own, due to the fact that pooled portfolios have to contain the same
holdings forall client funds, and a consensus position needs to be sought. We communicate our
position to Bruneland otherinvestment managers and continue to work with Brunel and other client
fundsin orderto advance the approach in this area.

The Fund will continue to monitor Brunel’s progress on implementing its policy objectives and will
work with them to achieve our collective climate change ambitions. If the Fund does not feelaction is
progressing atan appropriate pace, the Fund willseek toaddress this with the other partnerfunds and
Brunel.

Divestment
Divestment = the intentional act of moving money and investments out of a company.

This is most often spoken about with regard to fossil fuelinvestments, and there is significant
pressure on LGPSfundsto divest from all fossil fuelcompanies. This pressure comes both from
scheme members and wider campaigns. We believe that selective divestment from fossilfuel
companies which are unable and/orunwilling to transition is an important tool, alongside active
engagement, in ensuring that we are able to achieve our netzero goals.

Our statement on divestmentis as follows:

As a long-term investor, WPF’s goal is to protect the investments from climate change risk,
identify opportunities to both investin and benefit from the transition to net zero, and secure a
sustainable financial future forthe Fund. We supporta global warming scenario of well below
2°C, and have an ambition to achieve net-zero carbon emissions across all investment portfolios
by 2050. We do not see a long-term place for fossil fuel investments in our portfolios, and will
work towards being fully divested from these companies by 2030. In the short term we will
continue to monitor our holdings in these companies, to ensure that any such investments are
helping to finance real-World change. Alongside this, we will continue to investin renewable
infrastructure and climate solutions, to help create sustainable replacements for traditional fuel
sources, and contribute positively towards ensuring energy security. This approach aims to
ensure thatthe Fund’s risk of exposure to stranded assets is well managed, and that the Fund
can benefit from the investment opportunities presented by the transition to a low carbon
economy.

What is a fossil fuel company?

10
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Through the Fund’s allocation to the Paris-aligned passive portfolio, some companies are removed
fromthe investable universe if they meet certain criteria. These are as follows:
e Companieswith:
o 1% or more of revenues from exploration, mining, extraction, distribution or
refining of hard coal & lignite
o 10 % or more of revenues from the exploration, extraction, distribution or
refining oil fuels
o 50 % or more of revenues from the exploration, extraction, manufacturing or
distribution of hydrocarbons, hydrogen and carbon monoxide mixtures
presentin gaseous state
e Electricity producers with carbon intensity of lifecycle GHG emissions greater than
100 gC0O2e/kWh (50%+revenues)
e Anycompaniesfound or estimated by them or by external data providers to
significantly harm one or more of the environmental objectives underthe “Do No
Significant Harm” definition
o Currently this includes Pure play Coal and Pure play Tar sands companies

The Fund uses these exclusion criteria from the Paris-aligned benchmark as its definition of “fossil
fuelcompanies”, and monitors holdings on this basis. This is reported annually, as part of the
Climate and Nature Report.

Biodiversity and Nature

Biodiversity is rapidly gaining attention as an area that investors should be considering. The World
Economic Forum’s Risk Report 2024 puts “Biodiversity loss and ecosystem collapse” as the 3™ biggest
economicrisk facing the world overthe next 10 years. The UN has published a reportinto this area,
entitled “Stepping up on Biodiversity, what the Kunming-Montreal Global Biodiversity Framework
means forresponsible investors”. Ournetzero by 2050 target and widerinvestment beliefs mean
that this is an area where we need to take action.

Position and investment beliefs
The most relevantinvestment belief to this subjectareais as follows:

“Environmental, Social and Governance factors, including Climate Change are important factors for
the sustainability of investment returns overthe longterm”.

Biodiversity is closely linked to climate change, and scientists believe that there can be no netzero
future without a reversal of biodiversity loss.

Our Approach to Biodiversity

At this stage, this is an emergingarea in the industry. The Taskforce for Nature-related Financial
Disclosures (TNFD) provides a framework for reporting against how organisations manage nature-
relatedrisks. Also in developmentis Nature Action 100, a global investor engagementinitiative
focused on driving greater corporate ambition and action to reverse nature and biodiversity loss.
The Fund supports these initiatives and will use them as part of our own framework to understand
and manage this risk.
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In orderto identify key areas to look at, we focus on investments in sectors which are particularly
impacted, as well as looking at the key drivers of biodiversity loss, as defined by IPBES (the
Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services). These are as
follows:

Land and sea
use change

Natural
resource
exploitation

Invasive
species

Biodiversity
Loss

We approach biodiversity risk in the following ways:

Investingin
opportunities

Understanding our

exposure to risks

eWe are eQur strategic *We arefocusing
developing our allocation to on the high-
use of frameworks renewable impactsectors of
suchas TNFD to infrastructureand agriculture, food
supportus inour climatesolutions & drinkand
understanding of will contain constructionin
this area nature-related terms of our
eWe areworking investments, current holdings
with our providingthe eQOur stewardship
managers to opportunity to efforts will focus
understand where earn competetive on the 5 main
we are exposed financialreturns drivers of
whilstalso biodiversity loss
delivering positive
impacts to nature

Social Factors

In orderto assess and prioritise social factors, we have developed aframework of which social
factors we believe have the more significant potential impact on our long-term risk-adjusted returns.
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A

Affordable Housing

There is a clear
supply/demand imbalance of
affordable homes in the UK.
This presents an investment
opportunity from the need to
address this social issue. We
currently allocate 5% of our
Fund to UK affordable
housing.

Equality, Diversity and
Inclusion

Research has shown that
more diverse boards lead to
better financial cutcomes.
As well as being an important
investment theme, EDI
matters in terms of how we
run our own operations.

The Social factors we focus on (and why) are as follows:

e

Education

Promoting education will
lead to a more skilled
workforce and benefit the
economy. This links to
professional training and
development, including re-
skilling as part of the
transition to a low carbon
economy.

Technology and Al

Adverse outcomes of
artificial intelligence
technologies has been
identified as a top 10 risk
over the next decade by the
World Economic Forum.
Cyber risk is also important
to understand and manage.

Health

Health is a wide-ranging
theme encompassing worker
health, consumer health and

community health. The
importance of good health in

a productive economy is

clearly linked to our
investment portfolios.

Labour practices

Poorly managed labour
practices can introduce risks
of industrial action, human

rights abuses, and
reputational damage, all of
which are clearly risks to our
investments.

We view the first three factors (affordable housing, education and health) as potentially investable
areas, with all six factors being priorities for stewardship and engagement across all our portfolios.

We reporton our work done to investin and engage on these social factors in our Spotlight on Social
Report.

Investing with Positive Impact

Beliefs and Approach
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Our investment belief regardingimpactinvestingis as follows:

We wish to invest in a way that delivers competitive risk-adjusted returns from assets which
minimise negative impacts on society and the environment and, where possible, make a positive
contribution.

Impact investments are investments made with the intention to generate positive, measurable

social and environmentalimpact alongside a financial return (as defined by the Global Impact
Investing Network). We view impact investments where the positive impact generated is integral to
the investment case as compelling opportunities for the Fund. At no point past or present have any
investment decisions been made by WPF which the Committee believe would compromise on long-
termrisk adjusted returns.

The Fund is a memberof Pensions for Purpose, and an adopter of the Impact Investing Principles for
Pensions. There is more info on how we usethis in the section on “Wider Initiatives” laterin this policy.

| The Fund has a strategic allocation of 5% to Impact Affordable Housing, where the

S 7 return characteristics are a match for our requirements, and in addition the
- =  anticipated positive social impact is an integral part of the investment case. This is
p) (N due to a shortage and high demand for more affordable housingin the UK, creating
~ a compelling business case for investment. We monitor both the investment

performance and the social and environmentalimpacts of this portfolio, and report
annually on our progressin an Affordable Housing Impact Report.

] The Fund has a strategic allocation of 7% to Climate Opportunities, a portfolio which

S 7 has an objective to earn superior risk-adjusted returns by investing in a diversified
- = mix of assets which have the intention to deliver real World change by actively
p) (N supporting the transition to a low carbon economy. This portfolio contains assets
~ ranging from renewable infrastructure (deliveringanincome stream from greening

the grid) to investments in start-up companies whose business case is based around
| their ability to deliver material carbon reduction.

Looking at the impact of the Fund’s investments can be very helpfulin identifying new investment
opportunities and helps to identify ways that the Fund can reduce exposure to risks.

The Committee has considered the United Nations Sustainable Development Goals (UN SDGs)
through an investment lens. Althoughthe SDGs are targeting broad economic goals and have not
been specifically developed as an investment framework, as alarge and diversified investorthe Fund
has exposure to the global economy, and the intended outcomes of the SDGs would benefitthe
Fund’sinvestments and the sustainability of investment returns into the future. The exercise of
considering the SDGs also assisted the Fund in focussing on relevantinvestmentrisks and
opportunities. Asa result of this analysis, the Fund sees the strongestinvestment case for su pporting
the following SDGs, and prioritises these areas when discussing engagement activity, investment
opportunities and risk mitigation with investment managers:

e C(Climate [SDGs 13 Climate Action & 7 Affordable and Clean Energy]

e Economic growth [SDGs 8 Decent Work and Economic Growth & 9 Industry Innovation
and Infrastructure]

e Education [SDG 4 Quality Education]
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DECENT WORK AND INDUSTRY, INNOVATION
ECONDMIC GROWTH AND INFRASTRUCTURE

QUALITY

13 CLIMATE
ACTION EDUCATION

Sanctions

The Fund does not exclude investmentsin orderto pursue boycotts, divestment and sanctions against
foreign nations and UK defence industries, other than where formal legal sanctions, embargoes and
restrictions have been putin place by the Government.

Reporting on our Impact

In orderto ensure that our impact portfolios are delivering against their strategies, we reporton
selected key metrics to demonstrate the impact being achieved. Reporting will be published on our
website.

Monitoring managers

The majority of the Fund’s assets are now held through the Brunel Pension Partnership (“Brunel”).
Through Brunel, the Fund is able to work with the other 9 shareholder client funds to help advance
responsible investment policy. Responsible investmentis written into the portfolio specifications and
is a key topic of discussion at the client group.

For all managers, responsible investment is a standingitem on the agendafor all quarterly monitoring
meetings. The Fund regularly questions the managers of these investments on specificholdings or on
relevantthemes and topics.

The Fund has a fiduciary duty to act in the best interest of its members and therefore we expect all of
our investment managers to take account of financially material ESG factors in the selection, retention
and realisation of investments as an integral part of the normal investment research and analysis
process. The Fund believes that taking account of such considerations forms part of the investment
managers’ normal fiduciary duty.

Stewardship and Engagement

Stewardship
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Stewardship means using our influence as investors to deliver better long-term risk-adjusted retums
for the Fund, as well as better outcomes for our stakeholders, the economy, the environment and

society.

In practical terms, this means the following:

Building a stronglink between our beneficiaries and our investments.

Taking stakeholder viewsinto account.

Reporting on our activities and holdingsin a clear and transparent manner.

Using our investment activities to support delivery of our vision as a Fund.

Being actively involved with our investments, in orderto support positive change and deliver
better outcomes, for example participating in engagement activities, exercising our voting
rights, and taking the time to understand whatrisk and opportunitieswe are exposedto.
Collaborating with otherinvestors to achieve our collective goals.

The Fund is a signatory of the 2020 Stewardship Code. Fullreportingin line with the Code is published
annually, which sets out the specifics of what we do and why, and the outcomes that have been
achieved as a result of the work. A mini-magazine, Responsible Investment and Stewardship
Highlights, is published alongside the full report, to bring the Fund’s approach to life for stakeholders,
with examples and case studiesto putthe policy into context.

What engagement work we carry out

As part of our stewardship and engagement work, we carry out the following activities:

Communicating the Fund’s engagement priorities to Brunel and the legacy investment
managers

Encouraging legacy investment managers to improve disclosure rates on their holdings,
develop new ESG reporting, set climate-related targets etc.

Collaborating with the Brunel pool and partner funds in the development of responsible
investment policy, including engagement activities, and climate reporting and targets.
Challenging Bruneland the legacy managers on holdings which do not appearto be aligned
with the Fund’s overall objectives, for example this could include challenging the investment
case for holding a fossil fuel company, a company with high carbon emissions, or a company
which appearsto presentotherESG factors, such as a fastfashion company. Please note
these examples are by no means exhaustive.

Requesting and scrutinising case studies of engagement activities, to determine their
effectiveness.

Challenging Bruneland the legacy managers on their own approach to ESG integration,
including but not limited to climate risk.

Requesting ad-hocinformation, which may include things like responsesto eventsin the
press, customised reporting, voting information, detailed investment case studies, exposure
to various sectors/themes etc.

Conducting site visits to certain types of investments in orderto engage operationally and
obtain evidence and examples of sustainable practices, management of business risks, and
otherfinancial factors.

Holding Brunel and the legacy investments managers to account on othertopics relating to
engagementactivities.

Reporting on our stewardship activities
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For full transparency, as well as the annual Stewardship Reportingin line with the 2020 Stewardship
Code, we publish quarterly voting statistics and highlights, and a quarterly reportinto our equity

holdings.

Wider Initiatives

As set out in the Fund’s investment beliefs, the Fund values the benefits of working with other
investors to achieve better outcomes. The following is a list of organisations and/or initiatives which
the Fund supports.

vi.

vii.

The Brunel pool — the Fund s a shareholderand client of the Brunel Pension Partnership. The
Fund is able to be involved in setting portfolio specifications, approving manager selection,
and monitoring ongoing performance of portfolios. Responsible investmentis completely
embedded and considered at each of these stages of the process. The Fund also engages
through the client group, the responsible investment sub-group, and ad hoc communications
from Brunel on responsible engagement initiatives, for example engagement and voting
matters.

LAPFF (Local Authorities Pension Fund Forum) - The Fund is a member of the LAPFF, to enable
it to act with other local authorities on corporate governance issues. LAPFF’s mission is to
protect the long-term investment interests of beneficiaries by promoting the highest
standards of corporate governance and corporate responsibility amongst investee companies.
Details of theiractivities can be found on the following link: http://www.lapfforum.org/about-
us

TPI (Transition Pathway Initiative) — The Fund publicly supports TPI, which is a is a global,
asset-owner led initiative which assesses companies' preparedness forthe transition to a low
carbon economy. The TPI tool assesses progress against companies and sectors to measure
the level management quality and carbon performance, to aid in risk assessment. More
information can be found here: https://www.transitionpathwayinitiative.org/

IIGCC (Institutional Investors Group on Climate Change) —the Fundis a member of the IIGCC.
More information can be found here: https://www.iigcc.org/ As part of its membership the
Fund benefits from educational materials, webinars, and the net zero framework, which will
help the Fund achieve the target of netzero by 2050.

Climate Action 100 — The Fund is a signatory of Climate Action 100. This is an investor-led
initiative to ensure the world’s largest corporate greenhouse gas emitters take necessary
action on climate change. This initiative enables the Fund to support engagement activities
which promote the target of net zero by 2050.  More information is available here:
https://www.climateaction100.org/

Pensions for Purpose — The Fund is a member of Pensions for Purpose, and has adopted the
Impact Investing Principles for Pensions. The principles provide a useful framework for
demonstrating how we look at impact investing, from setting objectives to working with
consultants and investment managers, using our voice to make change, and reviewing our
impact. More information is available here: Impact Investing Principles for Pensions |
Pensions For Purpose. Pensionsfor Purpose providesavaluable resource to learn more about
certain topics in the impact investing area, and a forum to interact with other investors and
managers to drive progress.

Just Transition —ajust transition means not transitioning to a low carbon economy at any cost,
but doing so whilst also ensuring that this is done in a socially responsible way, i.e. in a way
which is fair to all. The Grantham Research Institute on Climate Change and the Environment
at the London School of Economics and Political Science have put together a comprehensive
guide as to what this meansforinvestors, and what action can be taken. The Fund has signed
a statement of support, and uses the guide to help embed this goal within the Fund’s policies,
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viii.

and help hold our investment managers to account. More information is available at the
following link:
https://www.lse.ac.uk/granthaminstitute/investing-in-a-just-transition-global-project/
FAIRR - We are a member of FAIRR, which is an investor network that raises awareness of the
environmental, social and governance (ESG) risks and opportunities in the global food
sector. We find the research and data provided by FAIRR very usefulwhenwe are looking into
investmentthemes such as health and regenerative agriculture, and exploring the risks posed
to our holdings in the food and agriculture sectors. You can find out more here: FAIRR
Initiative | A Global Network of Investors Addressing ESG Issues in Protein Supply Chains

Scheme membership and employer engagement

The Fund considers that transparency on its actions, particularly with regard to responsible investment
issues, isimportant, and engagement with the scheme employers and membership is a key part of this.
The topic of investments is quite technical, and responsible investmentissues can be nuanced, so it is
important to educate members as well as asking for opinions.

Why might the Fund engage with employers and members?

Employers— fundingis achieved by a balance of employer (and employee) contributions, and
investment returns. Therefore employers, as budget holders, will be interested in how the
investments are managed, as this could have animpact on the contribution rates they need to
pay.

Members—members benefitsare setinlaw and are not impacted by the investment retumes.
However, members may have personal beliefs and views on how the investments are
managed. Therefore, keeping membersinformed and finding ways to represent their opinions
is important.

There are a range of ways that members can be engaged with:

Informing — the Fund seeks to keep members and the general public informed via regular
reporting (details of reporting later in this Policy). The Fund makes use of the news section of
the website to share short posts, including responsible investment content. We will continue to
publish press releases to communicate majorstrategic decisions.

Educating — the Fund will use its website as a way to communicate information and keep
members and employers informed. The Fund will continue to develop methods of accessible
communication.

Consulting — in order to incorporate the views of the employers, the Fund will consult with
employers on amendments to the ISS. There are two employer representatives on the
Committee, who are actively involved in promoting employer engagement. The Fund has
established an employer forums, to discuss relevant strategic issues, including investment
policies and strategies.

Actively seeking views — the Fund has used surveys to collect the views of employers and
members, and has used the results of these surveys to develop the approach to member and
employerengagement. Although the views of members and employers alone would notbe used
to drive the strategy, they are considered by the Committee alongside otherinformation as part
of a full picture. The Fund’sinvestment strategyis setin the bestfinancialinterests of the Fund,
but can also, where possible, reflect the wider goals and philosophy of the employer
organisations and Fund membership.
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TQT abed

Reporting and Accountability

Reportingis important in order to measure and monitor progress against objectives, and for transparency and openness with stakeholders. The Fund’s

currentreporting is as follows:

Internal Reporting Frequency Where to find it

Pension Fund Committee responsible Quarterly https://cms.wiltshire.gov.uk/ieListMeetings.aspx?Committeeld=142
investment progressreports

Local Pension Board responsible investment Bi-annual https://cms.wiltshire.gov.uk/ieListMeetings.aspx?Cld=1280&Year=0
progress reports

External Reporting Frequency Where to findit

Annual Report, mini-magazine and one-page Annual https://www.wiltshirepensionfund.org.uk/Annual-report-and-accounts
summary “Our Year in Review”

Climate and Nature Report Annual https://www.wiltshirepensionfund.org.uk/Climate-pages
Affordable Housing Impact Report Annual https://www.wiltshirepensionfund.org.uk/Investing-with-Impact
Spotlight on Social Report Annual https://www.wiltshirepensionfund.org.uk/Spotlight-on-Social
Votingrecords and reports Quarterly https://www.wiltshirepensionfund.org.uk/Voting

Equity holdings transparency tool Quarterly https://www.wiltshirepensionfund.org.uk/Equity-Holdings
Strategies, Policies and Plans Frequency Where to find it

Investment Strategy Statement (ISS)

Reviewed at least
once every 3years,
but in practice under
regular review

https://www.wiltshirepensionfund.org.uk/Investment-approach

Responsible Investment (RI) Policy

Updated annually

https://www.wiltshirepensionfund.org.uk/Investment-approach

Stewardship Report and Responsible
Investment and Stewardship Highlights mini-
magazine

Annual

https://www.wiltshirepensionfund.org.uk/Stewardship-Highlights-2023
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Glossary

Active

an active investmentis one which aims to beatan index or deliver retums
based on asset manager skill. Annual charges are higher and manager
selection and monitoring more important than for passive, but potential
returns may be higher.

Administering
Authority

means a body required to maintain a pension fund under the LGPS
Regulations, usually this is alocal authority. For the Wiltshire Pension Fund,
this is Wiltshire Council.

Affordable housing

in an investment context, the definition of affordable housing can vary.
However, generally this would include housing that is affordable to those
with a household income at or below the (local) median. In practice,
investment may include residential property in supported, social, shared
ownership, affordable private market rent, and mixed tenures. For the
wider policy context, there is no agreed definition of affordable housing.
Annex 2 to the National Planning Policy Framework (NPPF) is the most
commonly referred to definition. This is used by local planning authorities
when making provision within their areas to meet local demand/need for
affordable housing.

Analytics for Climate
Transition (ACT)

is Mercer's proprietary solution to help investors construct climate resilient
portfolios. Mercer’s framework and analytics draw on multiple data
providers and metrics to assess portfolios across a spectrum of carbon risk,
with portfolios ranked from low transition capacity (gray investments) to
investments that are low carbon risk/zero carbon already, or are providing
climate solutions (green investments). The majority of companies in
investor portfolios fall somewherein between the two sides.

Baseline

this provides a starting point from which to projectindicative pathways and
plan to achieve net zero.

Benchmark

a benchmark is used to measure the performance of a fund, or asset
manager against the investment objective. The FTSE 100 is a common
benchmark for UK equities, for example.

Biodiversity

is the variety of all living things and their interactions. This includes, but is
not limited to, species diversity, genetic diversity and ecosystem diversity.

Brunel Pension
Partnership ("Brunel")

one of eight national LGPS asset pools that bring together investments of
ten partnerfunds, including Wiltshire.

Climate change

is the long-term change in average weather patterns that have come to
define Earth’s local, regional and global climates. These changes have a
broad range of observed effects that are synonymous with the term.

Diversified

a strategy that blends a variety of investments, asset typesand investment
vehicles, within a portfolio. This limits exposure to single assets and
mitigates risk.

Employee

in general, an employee is also a member of the Wiltshire Pension Fund.
The LGPS has a very low opt outrate, nearly all employees are members of
the scheme

Employer

in general, an employer is either scheduled or admitted to the Wiltshire
Pension Fund soits employees are members of the scheme.

Environmental, Social
and Governance (ESG)

a broad range of factors which investors can assess to identify risks and
opportunities.
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Equities

Equities are a synonym for stocks, which are the financial instruments
issued by companies which represent ownership, or part ownership, of the
issuing company.

Fast fashion

inexpensive clothing produced rapidly by mass-market retailers in response
to the latest trends.

Fiduciary duty

the Committee’s responsibility to act in the best interest of the Fund’s
beneficiaries.

Global warming

is the long-term heating of Earth's surface observed since the pre-industrial
period (between 1850 and 1900) due to human activities, primarily fossil
fuel burning, which increases heat-trapping greenhouse gas levels in
Earth's atmosphere. This term is not interchangeable with the term
"climate change."

Greenhouse Gas (GHG)

The atmosphericgases responsible for causing global warming and climate
change. The major GHGs are carbon dioxide (CO2), methane (CH4) and
nitrous oxide (N20).

Impact investing

investingto generate a positive measurable environmental or socialimpact
in addition to earning competitive marketreturns.

Investment manager

forthe purpose of responsible investment and stewardship reporting in the
context of the LGPS, "asset manager" is interchangeable with "investment
manager" as defined in the LGPS (Managementand Investment of Funds)
Regulations 2016 (9)
https://www.legislation.gov.uk/uksi/2016/946/regulation/9/made

Investment Strategy
Statement (ISS)

a key document ofthe Fund, which setsoutthe Fund’sinvestment strategy.

Local Authority

an administrative body in local government. A localauthority may act as an
administering authority for its own pension fund and those of other local
authorities.

Local Pension Board

is responsible for assisting the administering authority in securing
compliance with the LGPSregulations, overriding legislation and guidance
fromthe Pensions Regulator.

Low carbon economy

is defined as the activities which generate products or services which
themselves deliverlow carbon outputs.

Member unless proceeded or followed by reference to the Committee or Local
Pension Board, memberreferstoa memberof the Wiltshire Pension Fund.

Nature Biodiversity has become a familiar term in the responsible investment
context, giving reference to living things. Nature has a wider definition to
include land and water as essential components of ecosystems.

NetZero net zero refers to the balance between the amount of greenhouse gas

produced and the amount removed from the atmosphere. Net zero is
reached whenthe amountaddedis no more than the amount taken away.

Paris-aligned

Paris-alignment refers to being in line with the Paris Agreement, which is
an international treaty which aims to ensure that global average
temperature increases are wellbelow 22C above pre-industrial levels.

Paris Aligned developed with Brunel, FTSE Russell’s Paris-aligned benchmark series aims

Benchmark to achieve a 50% reductionin carbon emissions overa 10-year period and
integrate forward-looking metrics and governance protections from the
transition pathway initiative (TPI).

Passive a passive investmentis one which tracks a market-weighted index. Passive

managementis most common in equity markets and often used by pension
fundsto build a diversified portfolio with a long-term investment horizon.
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Pension Fund
Committee (the
“Committee”)

the body running the Wiltshire Pension Fund with delegated authority to
exercise the functions of Wiltshire Councilas administering authority under
the Local Government Superannuation Acts and Regulations.

Pool an investment term which refers to the grouping together of investment
holdings. This method of investing offerssignificant economies of scale and
is well suited to investors sharing the same investment objectives.

Renewable is a broad asset classification, which could include investment in energy,

Infrastructure power, communications, water/waste/utilities, transport and social
infrastructure, via either public or private vehicles.

Responsible a strategy and practice to incorporate environmental, social and

Investment governance (ESG) factorsininvestment decisions and active ownership (as

defined by the Principles for Responsible Investment, an investor initiative
in partnership with UNEP Finance Initiative and UN Global Compact).

Scope 1,2, and 3

are emissions that are owned or controlled by a company, whereas scope
3 emissions are a consequence of the activities of the company but occur
from sources not owned or controlled by it.

Stewardship

the responsible allocation, management and oversight of capital to create
long-term value for clients and beneficiaries leading to sustainable benefits
for the economy, the environment and society (as defined by the 2020
Stewardship Code).

Strategic Asset
Allocation (SAA)

the mix of differenttypes of assets held in orderto generate the required
investmentreturnforan appropriate amount of risk.

Sustainability

investing in a way that incorporates ESG criteria and active ownership, to
generate superior risk-adjusted returns.

Task Force on Climate-
related Financial
Disclosures (TCFD)

reporting on climate change risk, set out under governance, strategy, risk
management and carbon metrics.

Transition (to low
carbon economy)

the process of moving from using both high carbon energy and low carbon
energy tojustusing low carbon energy.
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